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Executive Summary 
This document is the project management handbook for the Horizon Europe project ‘Accelerating circular bio-based 

solutions integration in European rural areas’ (BioRural) (Project number: 101060166). This document provides a 

detailed description of the operational and management procedures for each partner and the consortium as well 

as project risk management. Clear and effective operational and management procedures for each partner and the 

consortium as a whole are crucial for the successful operation of a Horizon Europe project. The project management 

handbook is a live and continuously updated document throughout the life of the project.  
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1 Introduction 

This document is the project management handbook for the Horizon Europe project ‘Accelerating circular bio-based 

solutions integration in European rural areas’ (BioRural) (Project number: 101060166). This document provides a 

detailed description of the operational and management procedures for each partner and the consortium as well 

as project risk management. Clear and effective operational and management procedures for each partner and the 

consortium as a whole are crucial for the successful operation of a Horizon Europe project. 

This document is structured as follows: section 2 presents an overview of the project, its objectives and the 

consortium; section 3 provides an overview of the project implementation, its workplan, the project management 

structure, reporting procedures with the European Commission (EC), website and project image, collaboration 

tools, data management; section 4 provides an overview of critical risks and strategies to manage risk. 

The project management handbook is a live and continuously updated document throughout the life of the project. 

Part of the information included in this document is also available in the Description of the Action (DoA) of the 

Grant Agreement (GA). However, as this handbook is continuously updated, it is expected to be used as the main 

reference for all partners. 
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2 Project Description 

This section provides an overview of BioRural, more information on the project description can be found in the GA. 

2.1 Main Objectives 

The main objective of BioRural is to create a pan-European Rural Bioeconomy Network under which related 

stakeholders will cooperate to promote currently available small-scale bio-based solutions in rural areas, giving 

increased value in such remote areas. Such a framework will contribute in bridging the gap between available novel 

high-end bio-based solutions and the everyday life of rural European citizens by assessing the existing situation of 

the European rural Bioeconomy, capturing grassroots-level needs and ideas, promoting effective exchange of 

knowledge and information and investigating the business opportunities for regional development through bio-

based solutions integration in rural Europe. This way, BioRural will develop a transition framework towards a 

sustainable, regenerative, inclusive and just circular Bioeconomy across all Europe at local and regional scale, and 

support innovators to scale-up inclusive and small-scale bio-based solutions in rural areas. 

SO1: Assess and evaluate the current performance of the European rural Bioeconomy and identify factors 

affecting innovation adoption and diffusion of bio-based solutions in rural areas 

BioRural will conduct an extensive research and review on the current performance (technical, economic, social, 

environmental, and policy status) of the EU rural Bioeconomy along 5 Bioeconomy themes (food and agriculture, 

forestry and natural habitats, aquatic systems, bioenergy and biomaterials). Based on this research and a structured 

survey with bio-based solutions experts and end-users, the project will assess experts’ and end-users’ needs and 

interests and will identify and characterise the factors that influence stakeholders’ generation shift, adoption and 

diffusion of bio-based solutions in rural areas. 

SO2: Create a European rural Bioeconomy network 

BioRural aims to create a network of actors playing different roles for Bioeconomy expansion in rural areas. Four 

regional Rural Bioeconomy Platforms (RBPs) will be formed by splitting Europe in four geographic quartiles (North-

West, South-West, North-East and South-East) to primarily create regional hubs of neighbouring countries and then 

synthesize a pan-European Rural Bioeconomy Network (ERBN) by combining all four RBPs. Therefore, BioRural will 

locate, connect and develop synergies with Bioeconomy individual actors, networks and existing projects by 

adopting a multi-actor approach to stimulate knowledge exchange, cooperation and collaboration between them. 

This will help address the existing fragmentation between local Bioeconomy actors and ensure an inclusive 

transition to a circular bio-based economy. 

SO3: Assess and promote success stories of bio-based solutions in rural areas 

BioRural will use 8 existing small-scale bio-based solutions called “success stories” (covering all Bioeconomy 

Themes) to identify, study and assess the factors that make these projects successful and the ‘lessons learned’ in 

the process, while analysing their replicability and scalability. Particular emphasis will be placed on residual biomass 

utilisation for multiple purposes, including biofertilisers. Based on the main success principles discovered, all RBPs 

will identify at least one success story for each theme of the rural Bioeconomy (≥20 in total), so as to produce a 

pool of best practice examples to show that such interventions are applicable and profitable. 

SO4: Facilitate knowledge exchange and capacity building for the European rural Bioeconomy 

BioRural will conduct knowledge exchange and capacity building workshops to train and connect related 

stakeholders of the RBPs. The knowledge exchange workshops will share relevant and impactful rural Bioeconomy 

science with specific interest on regional biomass streams availability of all types and possible nutrient recycling to 

use residues as soil improvers and fertilisers. They will be conducted virtually to expand knowledge on bio-based 

solutions in rural areas at a Europe-wide level. Capacity building workshops will be primarily organised nationally 

using a common methodology but considering national specificities, followed by RBP workshops and a European 

Bioeconomy Challenge, all centred on interactive innovation processes for the national/regional Bioeconomy value 
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chains, by capturing and channelling grassroots-level ideas, resulting in guidelines for future scientific, technical and 

policy steps covering end-users’ practical needs. Hence, bio-based solutions will scale-up due to the empowerment 

of actors and co-ownership generated through collaborations. 

SO5: Develop and continuously optimise an online open stakeholders’ tool 

BioRural will apply an online and interactive approach to communication, interaction and knowledge exchange 

through the use of a specifically designed ICT instrument, the “BioRural Toolkit”, which will deploy the collected 

information and knowledge on rural bio-based solutions in the form of easily accessible end-user material. The 

BioRural Toolkit will facilitate knowledge exchange by developing a repository of scientific papers and reports, 

research projects, policy guidelines, legislation and financing or in-kind initiatives related to bio-based solutions for 

rural areas. In addition, the Toolkit will provide visualised and database information of biomass streams in Europe 

based on the Bioeconomy Platform produced in BioEASTsUP H2020 Project. The success stories (SO3) and 

workshops’ content (SO4) will be also presented and cooperation options between stakeholders will be also 

available (facilitating SO2) in the Toolkit. A sustainability plan for the Toolkit will be prepared based on the possible 

integration of its content into the Knowledge Centre for Bioeconomy by the JRC. 

SO6: Create rural development blueprints for regional and business scale-up of resilient and circular biobased 

solutions in rural areas 

Blueprints for each Bioeconomy theme will be developed to allow stakeholders to produce either regional 

Bioeconomy development models with emphasis on the specific bio-based solutions suitable for the local 

environment or private business plans for new ideas (from inception) and existing solutions (at any stage) that 

require a Bioeconomy upgrade. The local characteristics of each RBP as well as linkages and synergies between the 

rural and urban Bioeconomy and bio-based industries will be considered. Outputs from SO 1-5 will support the 

development of these blueprints that will be publicly available on the BioRural Toolkit. 

2.2 Participants 

Table 1. List of BioRural project partners 

Partner No Participant name Acronym Contact Person 

1 Centre for Research 
and Technology Hellas 

CERTH Thanos Balafoutis 
a.balafoutis@certh.gr 
 

2 DELPHY DELPHY Harm Brinks 
H.Brinks@delphy.nl 
 

3 Association du Pole de 
Competitive Valorial 

VALORIAL Adrienne Gentil 
adrienne.gentil@pole-valorial.fr  

4 NATURE PLAST SAS NATUREPLAST SAS Guillaume Lebouteiller 
g.lebouteiller@natureplast.eu 

5 IZES GGMBH IZES Bernhard Wern 
wern@izes.de 

6 Aarhus University AU Claus Soerensen  
Claus.soerensen@eng.au.dk 
 

7 Institute of Soil Science 
and Plant Cultivation – 
State Research 
Institute 

IUNG-PIB Magdalena Borzecka 
mborzecka@iung.pulawy.pl 
 

8 VYTAUTO DIDZIOJO 
UNIVERSITETAS 

VMU Vlada Vitunskiene 
Vlada.vitunskiene@vdu.lt 
 

mailto:a.balafoutis@certh.gr
mailto:H.Brinks@delphy.nl
mailto:adrienne.gentil@pole-valorial.fr
mailto:g.lebouteiller@natureplast.eu
mailto:wern@izes.de
mailto:Claus.soerensen@eng.au.dk
mailto:mborzecka@iung.pulawy.pl
mailto:Vlada.vitunskiene@vdu.lt
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9 LATVIJAS BIOZINĀTŅU 
UN TEHNOLOĢIJU 
UNIVERSITĀTE 

LBTU Aleksejs Nipers 
aleksejs.nipers@llu.lv 

10 Asociacion Espanola de 
la Valorizacion 
Energetica de la 
Biomasa 

AVEBIOM Daniel Garcia 
danielgarcia@avebiom.org 

11 Universidade de 
Coimbra 

UC José Ribeiro 
jose.baranda@dem.uc.pt 

12 Centro da Biomassa 
Para a Energia 

CBE Teresa Almeida 
teresa.almeida@centrodabiomassa.pt 

13 AIEL Associazione 
Italiana Energie 
Agroforestali 

AIEL Rossi Diego 
rossi.aiel@cia.it 

14 REFRAME.FOOD RFF Despina Kabouridou 
dkampouridou@reframe.food 
 

15 INCOMMON ICO Mara Angelidou 
mara@incommon.gr 

16 Univerza v Ljubljani UL Luka Juvančič 
Luka.juvancic@bf.uni-lj.si 

17 ALGEN ALGEN Maja Berden-Zrimec 
maja@algen.si 

18 Asociatia Green Energy GEA Boglarka Vajda 
greenenergy55@gmail.com 

19 Zdruzenie Platforma za 
Zelen Razvoj Skopje 

GGP Natasha Ristovska 
natasa.ristovska@greengrowth-
platform.org 

 

 

2.3 Capacity of participants and consortium as a whole 

2.3.1 Consortium as a whole 

BioRural practices a “Multi Actor Approach”, as it includes 19 partners from 14 European countries representing 

research entities, extension services, associations, SMEs and innovation brokers.  

The consortium is very well framed by 8 Research entities on Bioeconomy, 4 of which are core partners of 

BIOEASTsUP project, 4 partners that are focused on innovation brokerage, social integration of novel solutions and 

business development, 2 SMEs representing Bio-based industry together with the 6 other success stories 

participating as subcontractors and 5 professional associations and extension touching end-users in the core. 

Research: P1-CERTH (GR), BioRural coordinator, has broad expertise on bio-based solutions and has been involved 

in key H2020 projects in the field. P5-IZES (DE) specialises in biogas systems and waste management to produce 

bio-fertiliser and compost. P6-AU (DK) has vast experience on bio-based solutions, designing new technologies and 

preparing training material. P7-IUNG is a leading research entity in bioenergy, LCA and training, and will lead WP4 

based on its experience on developing ICT Platforms. P8-VDU (LT) is WP1 leader as it has extensive experience in 

empirical social research among various rural actors, being familiar with participatory approaches and 

interdisciplinary research. P9-LLU (LV) specialises in life sciences and Bioeconomy aspects and produces training 

material on these subjects. P11-UC (PT) works heavily on forest biomass handling, logistics and use for multiple 

purposes, as well as specialises in LCA of Biosystems. P16-UL (SI) leads WP3 as a University specialised in 

Bioeconomy issues especially related to forest management and inland aquatic production systems.  

mailto:aleksejs.nipers@llu.lv
mailto:danielgarcia@avebiom.org
mailto:jose.baranda@dem.uc.pt
mailto:teresa.almeida@centrodabiomassa.pt
mailto:rossi.aiel@cia.it
mailto:dkampouridou@reframe.food
mailto:mara@incommon.gr
mailto:Luka.juvancic@bf.uni-lj.si
mailto:maja@algen.si
mailto:greenenergy55@gmail.com
mailto:natasa.ristovska@greengrowth-platform.org
mailto:natasa.ristovska@greengrowth-platform.org
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Association/Extension: P2-DELPHY (NL), P10-AVE (ES), P12-CBE (PT), P13-AIEL (IT) and P19-GEA (RO) are significant 

regional professional associations and extension services specialised in all aspects of Bioeconomy and will support 

BioRural with their extensive network of end-users in organising successful workshops and disseminating the 

project. They will also feed the RBP workshops and the European Challenge event with “ambassador” actors. P10-

AVE will act as the leader of WP2 to create the ERBN. 

Industry: P4-NP (FR) is a bioplastics SME providing knowledge on biomaterials and biotechnological aspects. P17-

ALGEN (SI) is an SME specialised in wastewater treatment and microalgae production used for multiple purposes. 

Both companies will present their success stories and also act as mentors to ideas from the workshops’ activity. 

Innovation and Social Sciences: P3-VAL (FR) is an innovation scheme running the largest network devoted to agri-

food innovation, but also has expanded in other Bioeconomy sectors. P14-RFF (GR) is an SME that works as 

innovation broker in Bioeconomy and has high expertise in dissemination/communication activities, but also in 

business models and organising open calls in EU projects. P15-ICO (GR) works focus on Social innovation to assist 

on integrating environmentally friendly bio-based solutions in modern society. Finally, P18-GGP (NMK) is an active 

innovation broker with participation in EU projects and significant national activity. 

A main advantage of the BioRural consortium is that the core team has previously or is currently collaborating in 

EU projects, being already familiar with project management, communication and decision-making workflows to 

enable smooth and timely implementation of BioRural.  

2.3.2 Partner’s main role and contribution to the project 

Table 2. Partners' main role in BioRural 

Partner Main role in BioRural 

P1 - CERTH Coordinator, South-East Regional Bioeconomy Platform Leader, leader of assessing the current 

rural Bioeconomy status, overall organiser of national capacity building workshops and policy 

guidelines for Bioeconomy growth, training material about food/agriculture and bioenergy 

P2 - DELPHY Northwest Regional Bioeconomy Platform Leader, organiser of workshops in Netherlands and 

Northwest regional workshops, “Bio-based Garden” success story 

P3 - VAL Organiser of France workshops and leader of assessing success stories’ innovation processes 

P4 - NP “Bioplastics” Success story, training materials about biomaterials 

P5 - IZES Training material about forests and bioenergy, Organiser of the Germany workshops 

P6 - AU Training material about food/agriculture and biomaterials, Organiser of the Denmark workshops 

P7 - IUNG WP4 leader (BioRural Toolkit developer), Northeast Regional Bioeconomy Platform Leader, 

Organiser of PL and Northeast regional workshops, training material about water systems, 

representative of “Pustelnia” success story 

P8 - VMU WP1 Leader (Survey to end-users and experts), organiser of Lithuania workshops 

P9 - LBTU Organiser of Latvia workshops, representative of “Latvia’s State Forests” success story 

P10 - AVE WP2 Leader, Southwest Regional Bioeconomy Platform Leader, Organiser of Spain and 

Southwest regional workshops, representative of “Gasification and Biochar from olive waste” 

success story 

P11 - UC Training material about bioenergy and biomaterials, Organiser of Portugal workshops 

P12 - CBE “SCIVEN” Success story, training materials about bioenergy 

P13 - AIEL Organiser of Italy workshops 
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P14 - RFF WP5 Leader, Dissemination/Communication leader, Business models creation, sustainability 

plan 

P15 - ICO Organiser of Greece workshops, leader of cross-border collaboration schemes 

P16 - UL WP3 Leader (Knowledge Exchange Workshops), training material about forest and water 

systems 

P17 - ALGEN “Algae production” Success story, training about biomaterials, Organiser of SI workshops 

P18 - GGP Organiser of North-Macedonia workshops 

P19 - GEA Organiser of Romania workshops 

 

2.3.3 Complementarity between Participants 

In BioRural, we have identified the following main types of activities that impose respective roles of participants. 

The bold X refers to the main actors of each activity. 

Table 3. Complementarity between project partners 

Activities/Roles  P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17 P18 P19 

Current Bioeconomy X X X  X X X X X X X     X    

Survey conduction X X X X X X X X X X X X X  X X X X X 

Identify ERBN actors X X X X X X X X X X X X X X X X X X X 

Identify Success 

Stories 
X X X X X X X X X X X X X X X X X X X 

Training Material X   X X X X X X  X     X X   

Organise Training WSs X   X X X X X X  X     X X   

Organise National WSs X X X  X X X X X X X  X  X X  X X 

Organise RBP WSs X X     X   X    X X     

Organise EU Challenge X             X X     

Participation in all WSs X X X X X X X X X X X X X X X X X X X 

BioRural Toolkit X X X X X X X X X X X X X X X X X X X 

D/C X X X X X X X X X X X X X X X X X X X 

Business Models X X  X   X  X X  X  X X  X   

Sustainability Plan X      X   X    X      
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3 Project Implementation 

3.1 Work Plan 

This section provides an overview of the work plan and relevant implementation details. For a detailed description 

of each Work Package (WP) please refer to the DoA in the GA. BioRural will be implemented through the 

implementation of 6 WPs. 

Table 4. Work Packages breakdown and details 

WP 

No 
WP Title 

Lead 

No 

Lead 

Name 
PMs 

Start 

Month 

End 

Month 

1 

Current performance of EU rural Bioeconomy & 

identification of factors for adoption and diffusion of bio-

based solutions in rural areas 

8 VDU 73.3 1 13 

2 European Rural Bioeconomy Network and Success Stories 10 AVE 109 1 36 

3 
Knowledge exchange & capacity building on rural 

Bioeconomy 
16 UL 147 1 36 

4 Development of an Open Stakeholder Toolkit  7 IUNG 58 1 36 

5 Communication, business modelling and sustainability 14 RFF 67 1 36 

6 Project Management 1 CERTH 36 1 36 

Total Person-Months 490.3 

 

BioRural consists of six interconnected WPs spanning 36 months.  

WP1 aims to (i) produce an overview of current performance of Bioeconomy in EU rural areas, (ii) assess end-users’ 

and experts’ needs and interests through an EU-wide survey and personal interviews. This will be achieved through 

the evaluation of the current status in EU Bioeconomy, assessment of the needs and interests for innovative bio-

based solutions in rural areas and identification of factors affecting diffusion of such innovations within the social 

systems. The combination of these outcomes will be the basis for understanding the current rural Bioeconomy as 

a whole.  

Then, WP2 will create a European Rural Bioeconomy Network (ERBN) by locating, connecting and developing 

synergies with related stakeholders and by liaising with existing networks and projects on Bioeconomy, targeted at 

increasing the communication and cooperation channels to assist all BioRural actions and Bioeconomy in general. 

This work will be complemented by the identification of “Bioeconomy success stories” around Europe that act as 

best practice examples to show the potential of Bioeconomy in rural areas even with today’s limited push (demand 

or policy).  

After knowing the existing situation in rural Bioeconomy (WP1) and creating an audience of critical mass to refer to 

(WP2), WP3 will generate interactive and multi-actor innovation exchange at regional and European level, 

supporting knowledge uptake and upgrade and cross-border collaboration on Bioeconomy research and policy. A 

series of knowledge sharing online workshops will provide easily digestible science to stakeholders in rural areas, 

while national and regional capacity building workshops in combination with the European Bioeconomy Challenge 

will support the innovation processes required for bio-based solutions to grow in rural areas. This process will 

produce guidelines for future scientific, technical and policy steps in response to practical needs of end-users to 

promote higher adoption of bio-based solutions in rural areas.  
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In WP4, an online open ICT instrument, the “BioRural Toolkit”, will be created and become the spokesman of the 

European rural Bioeconomy. It will be populated with all the main outputs of BioRural and an inventory of scientific 

work, audio-visual material, success stories and open discussion opportunities related to bio-based solutions for 

rural areas.  

WP5 will create rural development blueprints for regional and business scale-up of resilient and circular bio-based 

solutions in rural areas, ensure the sustainability of the ERBN and the BioRural Toolkit after BioRural’s lifespan and 

last, but not least, present continuous interactive communication and dissemination activities.  

Finally, WP6 will ensure sound administrative, financial and risk management of the project. 

 

Figure 1. BioRural Work Packages flow 

Each WP is divided into specific Tasks that feed into the workplan (see detailed description of each Task). Each task 

has clear objectives, activities, relevant partners, timings, outputs and associated deliverables. The following table 

lists all the deliverables -and their associated names, WP, lead beneficiary, type, dissemination level and due date- 

that have been identified within BioRural. 

Table 5. List of deliverables 

Deliverable 
No 

Deliverable Name Work 
Package 

Lead 
Beneficiary 

Type Dissemination 
Level 

Due 
Date 
(month) 

D1.1 Current rural 
Bioeconomy status 

WP1 CERTH R — Document, 
report 

PU - Public 6 

D1.2 Stakeholders' needs, 
innovative ideas and 
interests 

WP1 Vytauto R — Document, 
report 

PU - Public 13 

D2.1 European Regional 
Bioeconomy Network 
creation and 
stakeholders mapping 

WP2 AVEBIOM R — Document, 
report 

PU - Public 12 

D2.2 European Regional 
Bioeconomy Network 
creation and 
stakeholders mapping 
(1st update) 

WP2 AVEBIOM R — Document, 
report 

PU - Public 24 
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D2.3 European Regional 
Bioeconomy Network 
creation and 
stakeholders mapping 
(2nd update) 

WP2 AVEBIOM R — Document, 
report 

PU - Public 36 

D2.4 Joined policy brief WP2 AVEBIOM R — Document, 
report 

PU - Public 36 

D2.5 Assessment of success 
stories 

WP2 VALORIAL R — Document, 
report 

PU - Public 13 

D2.6 Regional Bioeconomy 
Platform Success Stories 
identification 

WP2 ICO R — Document, 
report 

PU - Public 24 

D2.7 Regional Bioeconomy 
Platform Success Stories 
Identification (1st 
update) 

WP2 ICO R — Document, 
report 

PU - Public 36 

D3.1 Knowledge exchange 
material 

WP3 UL R — Document, 
report 

PU - Public 24 

D3.2 Knowledge exchange 
material (1st update) 

WP3 UL R — Document, 
report 

PU - Public 36 

D3.3 Bio-based solutions 
innovation report 

WP3 CERTH R — Document, 
report 

PU - Public 24 

D3.4 Cross-border 
collaboration results 

WP3 ICO R — Document, 
report 

PU - Public 34 

D3.5 Guidelines for future 
Bioeconomy research 
and policy 

WP3 CERTH R — Document, 
report 

PU - Public 36 

D4.1 Toolkit Design and 
System Requirements 

WP4 IUNG-PIB R — Document, 
report 

PU - Public 8 

D4.2 Toolkit Content and 
Updates 

WP4 IUNG-PIB R — Document, 
report 

PU - Public 13 

D4.3 Toolkit Content and 
Updates (1st update) 

WP4 IUNG-PIB R — Document, 
report 

PU - Public 36 

D5.1 Plan for the 
dissemination and 
exploitation including 
communication activities 

WP5 RFF R — Document, 
report 

PU - Public 3 

D5.2 Plan for the 
dissemination and 
exploitation including 
communication activities 
(1st update) 

WP5 RFF R — Document, 
report 

PU - Public 18 

D5.3 Results of the 
dissemination and 
exploitation including 
communication activities 

WP5 RFF R — Document, 
report 

PU - Public 36 

D5.4 First batch of Practice 
Abstracts 

WP5 RFF R — Document, 
report 

PU - Public 18 

D5.5 Second batch of Practice 
Abstracts 

WP5 RFF R — Document, 
report 

PU - Public 36 



 D6.1: Project Management Handbook 

15 
 

D5.6 Business model 
blueprints and tools 

WP5 RFF R — Document, 
report 

PU - Public 34 

D5.7 Bio-Rural network 
sustainability plan 

WP5 RFF R — Document, 
report 

PU - Public 36 

D6.1 Project Management 
Handbook 

WP6 CERTH R — Document, 
report 

SEN - 
Sensitive 

5 

D6.2 Project Management 
Handbook (1st update) 

WP6 CERTH R — Document, 
report 

SEN - 
Sensitive 

23 

D6.3 Data Management Plan WP6 CERTH DMP — Data 
Management 
Plan 

SEN - 
Sensitive 

4 

D6.4 Data Management Plan 
(1st update) 

WP6 CERTH DMP — Data 
Management 
Plan 

SEN - 
Sensitive 

36 

 

The timeline of BioRural’s workflow, including, all WPs, tasks, deliverables and milestones are presented in the 

below Gantt Chart. 

PM 6 12 18 24 30 36 

WP1                                    

T1.1       D1.1                           

T1.2                                    

T1.3   M1.1         D1.2                    

WP2                                    

T2.1             D2.1          D2.2     D2.3  

T2.2                                D2.4  

T2.3              D2.5                    

T2.4          M2.1             D2.6     D2.7  

WP3                                    

T3.1                         D3.1     D3.2  

T3.2                         D3.3         

T3.3                              D3.4    

T3.4       M3.1            M3.2  M3.3  M3.4 D3.5  

WP4                                    

T4.1         D4.1                         

T4.2              D4.2                D4.3  

T4.3          M4.1                        

WP5                                    
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T5.1    D5.1             D5.2           D5.3  

T5.2                   D5.4           D5.5  

T5.3                              D5.6    

T5.4                      M5.1        D5.7  

WP6                                    

T6.1      D6.1                            

T6.2                                    

T6.3     D6.2                          D6.3  

T6.4  M6.1       M6.2          M6.3        M6.4 

 

Figure 2. Gantt chart 

Milestones are control points in order to ensure that the workplan proceeds according to schedule. All the defined 

milestones and their associated work package, lead beneficiary, means of verification and due date are presented 

in Table 6. 

Table 6. List of Milestones 

Milestone 
No 

Milestone Name Work 
Package 

Lead 
Beneficiary 

Means of Verification Due 
Date 
(month) 

1 Understanding of 
methodology to conduct 
surveys 

WP1 Vytauto Partners meeting (minutes) 5 

2 First 30 stakeholders 
from each RBP in the 
ERBN 

WP2 AVEBIOM List of ERBN members 12 

3 Material for knowledge 
sharing workshops 

WP3 UL Prototypes of ppts 9 

4 National workshops 
completed 

WP3 UL The implementation of national 
workshops is crucial. Their success 
will be verified by the agenda, 
minutes, attendance sheets and 
reports 

20 

5 RBP workshops 
completed 

WP3 UL The implementation of regional 
bioeconomy platform workshops 
are crucial. Their success will be 
verified by the agenda, minutes, 
attendance sheets and reports 

27 

6 European Challenge 
completed 

WP3 UL The implementation of European 
bioeconomy challenge is crucial, 
success will be evaluated by the 
agenda, minutes, attendance 
sheets and reports 

32 

7 Delivery of the BioRural 
Toolkit 

WP4 IUNG-PIB Toolkit functioning 12 
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8 First version of business 
models blueprints 

WP5 RFF Prototypes of blueprints 24 

9 Project meeting 1 WP6 CERTH Agenda and minutes 1 

10 Project meeting 2 WP6 CERTH Agenda and minutes 13 

11 Project meeting 3 WP6 CERTH Agenda and minutes 25 

12 Project meeting 4 WP6 CERTH Agenda and minutes 36 

 

3.1.1 Summary of the 1st reporting period 

Overall, during the first reporting period (until M18) BioRural’s activities progressed well towards its objectives and 

according to the expected work programme. All WPs developed well and presented good results and findings. There 

were some minor deviations to the work programme (1 delayed deliverable) but these had no negative impact on 

the overall progress of the project. None of the foreseen critical risks became a problem. 

3.1.1.1 General comments from the review of the 1st reporting period (EC services and External Reviewer) 

“The Technical report has been improved in line with the recommendations in the reviewer’s report, 

recommendations were also provided to the consortium during the review meeting. In overall, the project is 

evolving very well and presented excellent communication and dissemination results, among which the production 

of success stories. The consortium is very well integrated, the collaboration between the beneficiaries and the 

exchange of information between them is excellent, the communication with the EC PO and FO is regular and 

smooth.” 

“The activities performed by the project are, in general terms, very good in reference to their content and technical 

aspects. BioRural has contributed significantly to the expected outcomes at this point of the project, and also to 

the expected impacts. Some of the remarkable results are a detailed review of the bioeconomy status in Europe 

and in the participant countries, and the survey and expert interviews' results, that provide key information, 

especially for policymakers, on the types of policies and interventions that can support the transition to a circular 

economy. The identification of characteristics of the eight success stories analysed is also a good contribution. The 

quantity and quality of the communication and dissemination activities are also excellent, which contributes to 

provide key bioeconomy stakeholders with increased and improved access to knowledge on the field. Moreover, 

the overall impression is that the project is efficiently and very effectively managed, as demonstrated by the 

absence of significant deviations and the timely delivery and achievement of tasks, deliverables and milestones. 

The detailed contribution of each partner to the project is very well explained in the submitted documents. No 

significant deviations from planned budget were reported, and minor ones are well justified.” 

3.1.1.2 Recommendations from the review of the 1st reporting period (EC services and External Reviewer) 

• “As reported by the consortium, some KPIs related to communication and dissemination need further 
attention so they can be achieved at the end of the project, but the correction measures described in 
deliverable 5.2 seem credible and enough to correct the deviation. Emphasis should be given to the 
production of scientific outputs so they are achieved by the end of the project, blog posts, e-newsletter 
subscriptions and interview and/or radio and TV outreach videos.  

• The consortium might pay more attention to gender issues in reported findings, as well as in the 
implementation of activities.  

• Deliverables D1.1, D2.1 and D5.4 were requested for revision, and accepted after resubmission. 

• In order to maximise the impact of the project results and to boost the exploitation potential to make use 
of some of the EC dedicated services like the Horizon Results Booster, Horizon Results Dashboard, CORDIS.  

• Furthermore, the project should seek additional promotion of the success stories it has produced.  

• The project should try to trigger more interest and generate subscriptions to the ERBN platform.  

• And finally, for the next RP gender aspects should be carefully taken into account. Gender aspects should 
be integrated into all project’s activities, methodologies, data analysis, statistics, where possible, through 
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the disaggregation of data based on gender and controlling for gender bias. The deliverables should also 
include the above-mentioned points.” 

3.2 Governance structure 

The governance and organizational structure of BioRural is composed of the General Assembly, the Executive board 

and the Coordinator.  

3.2.1 General assembly 

The General Assembly is the final decision-making body in BioRural and its main task is the project governance 

(strategic orientation, legal, financial and ethical issues). The general assembly consists of one representative per 

partner and meets at least once every six months. The PC is responsible for setting the agenda and taking minutes.  

3.2.2 Executive Board 

The Executive Board acts as the supervisory body for the execution of the Project, which reports to and is 

accountable to the General Assembly and meets bi-monthly (every two months). The Executive Board consists of 

the Coordinator and a representative of each Work Package leader. The Executive Board shall prepare the meetings, 

propose decisions and prepare the agenda of the General Assembly , is responsible for the proper execution and 

implementation of the decisions of the General Assembly, monitors the effective and efficient implementation of 

the Project, collects information at least every 6 months on the progress of the Project, examines that information 

to assess the compliance of the Project with the Consortium Plan, supports the Coordinator in preparing meetings 

with the Granting Authority and in preparing related data and deliverables, prepares the content and timing of 

press releases and joint publications by the consortium. 

3.2.3 Project Coordinator and coordination team 

The Coordinator is “the legal entity acting as the intermediary between the Parties and the Granting Authority. The 

Coordinator shall, in addition to its responsibilities as a Party, perform the tasks assigned to it as described in the 

Grant Agreement and the Consortium Agreement.” 

The coordinator’s responsibilities include: monitoring compliance by the Parties with their obligations under the 

Consortium Agreement and the Grant Agreement; keeping the address list of Members and other contact persons 

updated and available; collecting, reviewing to verify consistency and submitting reports, other deliverables 

(including financial statements and related certifications) and specific requested documents to the Granting 

Authority; transmitting documents and information connected with the Project to any other Parties concerned; 

administering the financial contribution of the Granting Authority and fulfilling the relevant financial tasks;  

providing, upon request, the Parties with official copies or originals of documents that are in the sole possession of 

the Coordinator when such copies or originals are necessary for the Parties to present claims; arranging any 

necessary amendments, decided upon by the General Assembly, to the Grant Agreement with the Granting 

Authority. 

The overall project management of BioRural is the responsibility of the coordinator, CERTH. The aim of this is 

to coordinate project activities, carry out financial and administrative management, ensure high quality of results 

through continuous monitoring of activities, milestones and deliverables, ensure proper execution based on the 

work-plan, optimise collaboration between partners. For more detailed information, please refer to BioRural’s 

Consortium Agreement (CA). 

 

3.3 General Responsibilities of Parties 

Detailed information on the general responsibilities of all parties can be found in the CA. In summary, each Party is 

expected to  
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• take part in the efficient implementation of the Project, and to cooperate, perform and fulfil, promptly and 
on time, all of its obligations under the Grant Agreement and the Consortium Agreement. 

• notify promptly the Coordinator and the other Parties, in accordance with the governance structure of the 
Project, of any significant information, fact, problem or delay likely to affect the Project.  

• provide all information reasonably required by a Consortium Body or by the Coordinator to carry out its 
tasks and shall responsibly manage the access of its employees to the EU Funding & Tenders Portal.  

• take reasonable measures to ensure the accuracy of any information or materials it supplies to the other 
Parties. 

3.4 Contact with the European Commission services 

3.4.1 Reporting to the Project Officer of the European Commission 

Reporting to the Commission is performed by the coordinator. The EC Funding and Tenders tool is used for reporting 

and through this tool deliverables and other relevant project information will be uploaded. Continuous reporting 

module is activated at the time project starts, and it is always available for providing new information on the project. 

PC can, at any time, upload deliverables and provide other information. Even if the PC is in charge of reporting, 

information from all partners will be requested before submission of all deliverables. 

The main reporting elements are the: 

• Deliverables  

• Mid-term review 

• Final review  

In addition, regular reports and updates are communicated to our Project Officer (PO). 

3.4.2 Links to EU initiatives 

BioRural will develop multiple in-depth links with other EU initiatives including existing and upcoming networks and 

projects. Considerable synergies are envisioned between BioRural and the other projects funded and focused on 

'mainstreaming inclusive small-scale bio-based solutions in European rural areas. These are SCALE-UP, 

MainstremBIO and RuralBioUp. Multiple synergies are explored with these projects including knowledge exchange, 

workshops, communication and dissemination activities. A joint policy brief will also be developed with these 

projects that presents our collective research and recommendations for mainstreaming a rural bioeconomy in the 

EU. Considerable synergies and collaborations are envisioned between other previous, ongoing and forthcoming 

bioeconomy related projects. During the lifetime of the project the BioRural Toolkit will be connected with the 

Knowledge Centre for Bioeconomy of JRC ensuring its sustainability and its longevity. 

At EU level, a relevant achievement is the creation of the Rural Bioeconomy Alliance, a new cluster of rural EU 

projects in bioeconomy. BioRural, through CERTH, has led the process of establishing this cluster and it has brought 

together the CIRC-Bio 2021 CALL sister projects (SCALE-UP, MainstreamBIO, RuralBioUP) and other rural 

bioeconomy projects (COOPID, P2Green, Relief, CEE2ACT, ROBIN, ShapingBio, BioMODEL4Regions, Bio2Regions), 

totalling 12 projects. The RBA was launched officially on 31st May 2024 at the COOPID Bioeconomy conference in 

Brussels. The RBA has undertaken 5 virtual meetings, has developed a logo, image, LikedIN profile (272 followers) 

and a protocol to join and cooperate, with a leading role of CERTH. 

3.5 Website and project image 

The BioRural website is live at https://www.biorural.eu. This website will be updated to include major 

achievements, public related information, news and events, etc. It will also show contact points for the PC and all 

project participants.  

 A range of communication tools for effective communication and dissemination have been developed for all 

partners to use, including a general presentation, PowerPoint template, logo, brochure, banner. 

https://www.biorural.eu/
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Figure 3. BioRural logo 

  

Figure 4. BioRural brochure 

  

Figure 5. BioRural general presentation 
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Figure 6. BioRural banner 

 

3.6 BioRural Toolkit 

The BioRural Toolkit has been designed to provide access to the material collected in the course of the BioRural 

project implementation, through a user-friendly, intuitive interface, and to facilitate contact and collaboration of 

its users within the created networks. Currently the BioRural Toolkit is fully operational, it is already largely 

populated with relevant material accessible to all stakeholders, more will be added as the project progresses. The 

toolkit can be found under the link https://biorural-toolkit.eu/.  

The toolkit layout includes:  

(i) Factsheets of the rural Bioeconomy current status at national, regional and EU level  
(ii) Bioeconomy inventories- An inventory of selected research results (papers and projects), commercial bio-

based solutions and funding opportunities 
(iii) BioRural success stories - The success stories’ main characteristics combined with audio-visual material 
(iv) Online tutorials - Knowledge sharing workshops recordings  
(v) Capacity building workshops - Outcomes of capacity building workshops in factsheets and audio-visual content 
(vi) Practice abstracts 
(vii) Business blueprints - Rural development blueprints  
(viii) Policy and research - Policy and research guidelines  

Each category can be entered by clicking on the specific tile, which directs the user to a separate page presenting 
the chosen content. The format of files included within each category and method of presentation of its contents 
has been adjusted to the specificity of the material. The file formats include: Portable Document Format (PDF), 

https://biorural-toolkit.eu/
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Video file formats (MP4), graphics (.jpg, .png). All the above file formats have been chosen due to their widely 
accepted standards and widespread use among the Internet users.  

The toolkit on the left hand side hosts the European Rural Bioeconomy Network (ERBN). 

The toolkit map also includes a Geoportal space that consists of a sets of maps prepared for: (1) biodegradable 
municipal waste theoretical potential, (2) food waste theoretical potential, (3) forest theoretical potential, (4) 
manure theoretical potential, and (5) straw theoretical potential. This allows users to easily see the potentially 
biological feedstock available for each of these feedstocks on a local level. 

3.7 Collaboration tools 

3.7.1 Document repository 

A shared google drive has been created as a dedicated document repository for BioRural. Here all project 

documentation is kept, including: templates, communication materials, main contact lists, branding materials, 

deliverables, etc. In addition, each WP has been assigned a dedicated folder in order to facilitate collaboration. 

Also, all deliverables are uploaded onto Zenodo with links provided on the website. 

3.8 Data management 

A data management plan (D6.3) that provides the plan for the data management of the research outcomes that 

will be produced during the BioRural project lifetime and is based on the Horizon Europe Data Management Plant 

template has already been developed and submitted through the tenders and portal function. The main goal of this 

document is to ensure that the research activities of the project are in accordance with the guidelines on FAIR 

(Findable, Accessible, Interoperable, and Reusable research data) Data Management in Horizon Europe. The 

BioRural project’s Data Management Plan (DMP) provides information regarding what data the project will 

generate, whether and how it will be exploited or made accessible for verification and re-use, and how it will be 

curated and preserved. The purpose is to support the data management life cycle for all data that will be collected, 

processed or generated by the project. The first version was delivered in M04 (D6.3) and will be regularly updated 

by the coordinator (CERTH). 
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4 Risk management and quality assurance 

4.1 Risk Management 

The processes of risk management in BioRural requires the identification, analysis, mitigation and control of risks. 

• The PC is responsible for the identification of overall project risks. All WP leaders and all partners are 
requested to support the identification of risks in their work processes and share them with the PC. All 
areas of potential risk will be identified and classified accordingly.  

• Risk analysis and quantification: the probability of events will be determined and the consequences 
associated with their occurrence will be examined.  

• Risk mitigation and contingency: methods will be produced to reduce or control the risk, these methods 
will be developed on a case by case basis. 

• Risk control: the mitigation strategies and additional related developments will be closely monitored and 
lessons learnt noted. 

Table 7. Foreseen Critical risks 

Description of risk Likelihood Severity WPs Proposed risk-mitigation measures 

A. General Risks    

Delay in project 

timetable 
Moderate Moderate 6 

Clear timetable and careful monitoring of progress by 

partners. Covid-19 disruptions will be managed through 

alternatives (virtual workshops, digital Challenge, etc.) 

Changes in WP lead 

and or partner 

dropout 

Low Moderate 1,2,3,4,5,6 

If a WP leader becomes ineffective, a replacement will 

be appointed. In case of a partner dropout, a 

replacement partner will be found that fits the relevant 

partner criteria. 

More resources for 

D/C are required 
Low Moderate 5 

A detailed plan will include the resources for each part 

and alternative ways of achieving objectives. 

B. Technological Risks    

Quality of biotech 

solutions 
Moderate Moderate 1,2,3,4 

Constant assessment of alternative technologies (TRL, 

BRL and SRL) and how this impacts existing solutions.  

Ineffective BioRural 

Toolkit 
Low Low 4 

Toolkit assessed by partners for at least 1 month prior 

to launch. After launch, constantly monitored and 

updated. 

C. User-Related Risks    

One or more RBPs 

do not develop 
Low Moderate 2 

This issue will be tackled by having 3-7 partners in each 

RBP as their networks will drive actors in the ERBN.  

Minimal 

cooperation among 

actors 

Low High 2,3,4,5 
Implement various measures, including meetings, 

conferences, events, dissemination practices. 

Minimal uptake of 

BioRural Toolkit  
Low High 2, 4, 5 

If the communication strategy is not as effective as 

expected, targeted contact with actors will be applied. 

D. Business Risks    

Insufficient info to 

develop business 

models 

Low High 1,2,3,4,5,6 

If the identified success stories and the knowledge of 

innovation partners are not sufficient, then direct 

contact with experts of Bioeconomy will be structured. 
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Ensure post-project 

sustainability 
Low Low 5 

Develop links with relevant projects and ensure that 

post-project sustainability practicalities are set by M24. 

 

Table 8. Unforeseen Critical Risks 

Description of risk Likelihood Severity WPs Proposed risk-mitigation measures 

Attracting and 

activating 

subscribers to the 

ERBN 

Moderate Moderate 2 

A variety of risk mitigation measures to attract and 

engage subscribers to the ERBN have been developed by 

the consortium. To attract subscribers, the main 

mitigation action is for all partners to actively use their 

networks to identify key entities for bioeconomy and 

rural economy in each European country, for these to be 

contacted with communication material of the benefits 

of the ERBN and to be convinced to participate and 

cooperate for the benefit of rural bioeconomy in Europe. 

The additional engagement of subscribers is facilitated 

through the following mitigation actions: 1) To activate 

the subscribed members of the community, with actions 

that promote interconnection, improvement of profiles 

(with picture, logo) or upload of contents. Make 

dedicated posts explaining the collaborations’ and 

match-making potential offered by the ERBN and the 

toolkit. 2) To adapt necessary items inside toolkit to 

enable the creation of such values (e.g. the solution or 

project of a member is linked to its profile) 3) To achieve 

agreement with ongoing projects having funds, to host 

their communities into ERBN and benefit from creating 

alliances with other projects also registered. 4) To engage 

RBA project members to take part in the maintenance of 

ERBN right after BioRural ends (including continued 

upload of materials). 5) Make dedicated posts on the 

already registered members of the ERBN (number, 

countries, type of stake-holders) inviting new members 

to join. 6) Intensify the circulation of the ERBN value 

through newsletters of sister projects and the RBA. 7) 

Send frequent emails to the registered members 

indicating new features or new material uploaded in the 

toolkit to sustain the interest and create interaction with 

them. 

 

4.2 Quality assurance 

A number of processes have been implemented to ensure the quality and sustainability of project outputs and 

deliverables. All WPs and Tasks are led by specific partners with additional relevant partners contributing, it is 

expected that all work is carried out in close collaboration between all relevant partners with regular 

communication. The PC regularly checks the progress of all project work against the project timeline and milestones 

to ensure that project outputs develop according to the timeframe envisioned in the GA.  

An internal review process has been implemented and set by the PC for all deliverables. These steps include: 
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• The development of each deliverable is led by a specific partner with contributions and in collaboration 
with other relevant partners. 

• Once the first version of the deliverable is ready (at least 2 weeks before the due date of the deliverable) it 
is sent to another assigned partner for review. After the assigned partner has reviewed the document, it is 
sent back to the partner who led the development of the deliverable to make any required changes. 

• The deliverable is then shared with all other partners for a round of final comments and contributions. 

• Once finalised, the final version is sent to the PC for a final round of evaluation and to submit it to the 
Funding and Tenders platform. 

 

Figure 7. Screenshot of BioRural Reviewers list 
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5 Gender Approach 

Gender issues are an integral part of the bioeconomy, especially in rural areas, and across all bioeconomy themes. 

Mainstreaming the bioeconomy in rural areas can lead to improved quality of life and raise living standards while 

simultaneously contribute to the development of sustainable biobased value chains, employment opportunities, 

economic growth across the local economy, and the development of innovative and valuable economic and 

environmental services in both urban and rural areas. However, social discrimination against vulnerable groups is 

generally more pronounced in rural areas as their participation in management and decision-making processes is 

low. In particular, women and other gender-based discriminated-against groups may be at increased risk of 

economic and social exclusion in the bioeconomy sector in rural areas.  

In this context, BioRural adopts a fair and balanced gender approach which is a key concern for all partners and 

throughout all activities. In particular, a gender balance will be pursued throughout the management and execution 

of the project. Gender equality principles will be abided by in all activities including opportunities for funding and 

for training. To this end, socio-economic and cultural gender issues will be taken into consideration by:  

• Researching the impact of the Green Deal on the lives of women and other discriminated groups in 
agriculture. Gender aspects will be integrated into the research guide and agenda of all project activities.  

• Identifying strategies to include more women and other discriminated groups in all bioeconomy themes 
and by ensuring the applicability of the bioeconomy blueprints to all genders. 

• Improving methodologies, data gathering, and statistics, where possible, through the disaggregation of 
data based on gender and controlling for gender bias.  

• Collaborating with the European institutions on increasing the digital literacy and skills of women and all 
discriminated groups.  

• Balanced gender participation across BioRural research activities. 

BioRural aligns with the EU Gender Equality Action Plan (GAP) III and the United Nations' Sustainable Development 

Goals 5 (gender equality) and 10 (reduced inequalities). The project strives to ensure equal participation and 

leadership opportunities wherever feasible, along with enhanced accountability and transparency through 

comprehensive qualitative, quantitative, and inclusive monitoring. All internal and external communications within 

the project will be/are gender-responsive, promoting greater gender equity and fair representation of all 

contributions. Additionally, the project's dissemination strategy employs inclusive language and aim to engage 

diverse audiences to broaden the impact and reach of our findings. 
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6 Conclusions 

This document is the project management handbook for the Horizon Europe project ‘Accelerating circular bio-based 

solutions integration in European rural areas’ (BioRural) (Project number: 101060166). The document provides a 

detailed description of the operational and management procedures for each partner and the consortium as well 

as project risk management. Clear and effective operational and management procedures for each partner and the 

consortium as a whole are crucial for the successful operation of a Horizon Europe project. The project management 

handbook is a live and continuously updated document throughout the life of the project. Part of the information 

included in this document is also available in the Description of the Action (DoA) of the Grant Agreement (GA). 

However, as this handbook is continuously updated it is expected that this handbook will be used as the main 

reference for all partners. 


