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Executive Summary 
This document is the project report on status of engagement of key actors in the project countries and the status 

of liaison with other EU projects. It corresponds to the status at M12, and is followed by corresponding status 

reports on M24 (D2.2) and in M36 (D2.3). 

This document has been divided into three parts according to three “areas of action” or domains, where the 

engagement of key actors and liaison actions with projects and networks have to take place. Under the perspective 

of BIORURAL strategy these actions are crucial to support the implementation and impact of BIORURAL actions, as 

well as to grow-up a ERBN community to persist after project ends. 

Area of action #1 - National & subnational  

The final aim of BIORURAL is to promote the up-scale in the adoption of small scale bio-based solutions applicable 

in rural areas. Key actors have been considered those crucial to support and implement BIORURAL actions, as well 

as those who can support the European Rural Bioeconomy Network - ERBN community growth. AVEBIOM has 

developed guidelines and materials to facilitate the 19 BIORURAL partners to perform a coordinated action of 

engagement of key actors in parallel in the 14 countries. These methods and results are presented in Section 2 of 

this document. 

As result of the engagement it has been possible to achieve next indicators: 

 The 14 countries have been divided into 4 RBP regional clusters to allow a smoother coordination 

 887 key actors have been identified in total. Among them 353 have been engaged thanks to direct 
communications and meetings 

 This initial rapprochement has leaded to 166 key actors already participate in project actions, and 78 to 
collaborate by supporting BIORURAL actions and events  

 A total of 233 key actors and stakeholders have already joined formally the ERBN community by registering 
through the toolkit or by expressing formally their intend to support BIORURAL and become part of its 
future structure 

 Together with BioRural partners the ERBN community reaches out now 252 members  

These achievements have been summarised as aggregated figures by RBP level. Individual national reports are 

provided as individual files annexed to the present report (see list in Appendix 2). 

Area of action #2 – Bioeconomy Networks and projects 

BIORURAL aims to embrace synergies with networks relevant for bioeconomy, multi-actor projects and EC services 

to better facilitate the cross-border transfer of regional bio-based solution applications, and to establish durable 

collaborations complementing and reinforcing other EU structures and channels. Two sub-action lines have been 

followed. They are presented in section 3 of the present document. 

The first sub-action line is the creation of a cluster of EU-funded bioeconomy projects, the Rural Bioeconomy 

Alliance, as a new platform to strengthen the collaboration and impacts of individual EU projects on bioeconomy 

devoted to small scale solutions and rural areas. The result is a cluster of 11 EU projects which already started its 

operation and was launched in May 2023. This is a great achievement, and BIORURAL actions at EU level are already 

taking place. As well national synergies among the national partners of these projects have started, with 5 ongoing 

agreements for collaboration and 11 collaborations under planning and discussion in different countries. 

The second sub-action line is the individual liaison with projects and networks. Continuing with projects, BIORURAL 

partners have identified numerous, and selected those with higher interest and potential synergies. They add a 

total of 24 EU and national projects, for which a total of 11 have agreed upon collaboration, and 6 have started the 

discussions to collaborate.   
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In respect networks at EU level, EU CAP network, and the former structures of EIP-Agri and ENRD have been 

identified and contacted. At national level the national CAP Networks have been already contacted in 10 out of the 

14 countries. Additionally, other 6 EU and 18 national networks have been identified. Among them it has been 

achieved already 3 agreements of collaboration with BIORURAL actions and discussions for collaboration have 

started with 5 of them.  

Area of action #3 – ERBN internal structure 

The third Area of action for the ERBN strategy is the creation of the internal structure of organisations to take over 

the management of the network after BIORURAL finishes. BIORURAL partners have discussed that it is necessary 

that a group of key actors take the responsibility of managing, and actively organizing actions of interest, aligned 

with some of the actions already performed during BIORURAL. This requires organisations in the new board to 

firstly be engaged, and to also count with resources (either internal or external). This action area is presented in 

Section 4 of the present document. 

BIORURAL partners have performed an analysis of the challenges and risks for ERBN to be established and survive, 

and recommendations to grow-up the ERBN and the internal functioning. It is relevant to create a participative 

structure where national key actors interested can find a role, a position and a value. To simplify the interactions 

and also to incorporate collaborators or sufficient resources paired in all participating countries. In respect the 

external framework it has been identified the need to accompany communications and knowledge transfer actions 

with information and facts on the sustainability of the biobased solutions being widespread. 

The main values of the ERBN for raising sufficient interests to be kept active after BIORURAL are the materials and 

toolkit platform, the structure of well-positioned key actors starting the ERBN management and the growth of a 

numerous ERBN community of key actors and stakeholders able to interact through the toolkit. These values have 

been observed together with the challenges, risks and recommendations, to produce a plan for setting up the new 

ERBN management structure, which will take over ERBN management once BIORURAL expires. 

At the current stage, BIORURAL partners have produced a 3-step approach, in coincidence with years 1. 2 and 3 of 

the project. Currently the initial analysis and envisioning has been performed, and a draft plan of actions has been 

prepared, consisting of 13 sequential points. A draft of the internal structure of governance has also been prepared. 

This vision and drafting of the ERBN mission and structure will be the base for the creation of the core group of key 

actors to create the future planning for the ERBN.   
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1 Introduction 

1.1 About the ERBN and this document 

The aim of BIORURAL is to establish a European network of rural Bioeconomy stakeholders by 

 developing 4 regional Rural Bioeconomy Platforms (RBP) in a geographic context, to connect neighbouring 
countries and identify commonalities, stimulate knowledge exchange, cooperation and collaboration and 
assist on developing future rural Bioeconomy initiatives. 

 liaising with Bioeconomy networks and projects, to further support the knowledge transfer and the impact 
and reach of BIORURAL, by identifying synergies and agreeing upon formal collaborations  

 
BIORURAL works parallel in 14 countries, and has established a structure of organization internally dividing the 
actions in 4 EU geo-regions, called RBP: Rural bioeconomy Platforms, as depicted below in Figure 1.  
 

 
Figure 1. BIORURAL and regional organization into geographic RBPs 

 
 
The final end of both BIORURAL and its structures, the ERBN and the regional RBPs, is bringing together local and 
regional rural stakeholders for the development of a local circular economy, supporting long term sustainable 
local economic prospects that indirectly support also the wider local economy.  
 
The structures created by BIORURAL must therefore be able to: 

1) be useful in terms of facilitating the knowledge transfer to final users 
2) involve key actors necessary for this knowledge transfer 
3) support and reinforce the implementation of BIORURAL actions 
4) keep active the tools and transfer actions after BIORURAL ends 

 
Achieving such purpose in a project working at both EU level, and national and subnational level in 14 countries, 
requires vision and strategy. This strategy may differ from country to country, depending on the existing AKIS 
structures, and the bounds and profiles of the organisations in charge of BIORURAL actions and ERBN growth. 
 
The purpose of this document is therefore to summarise the vision and the strategies followed, and to report the 
achievements through the project in terms of key actor’s engagement and enrolment in the ERBN. This document 
will be updated every 12 months. 

NW RBP 

NW RBP 
SW RBP 

NE RBP 
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1.2 Vision and definitions 

The final aim of BIORURAL and the establishment of a new network like the ERBN and the RBP regional platforms 

is to lead to a higher adoption of innovative small-scale bioeconomy solutions by rural actors. For this to happen it 

is required that final adopters, like farmers, foresters, agro-industries, and other local actors in rural areas (like local 

leaders, potential entrepreneurs, local industries, local authorities, etc.) perform a first step towards: reach 

awareness and understanding of available innovations that could be applicable in their local rural areas. These 

actors require direct interactions and accompaniment for actually triggering the effect of adoption of new forms of 

circularity on the bioeconomy. They are BIORURAL targeted actors. 

For the change to happen it is required that these individuals (potential adopters, and local actors facilitating the 

appropriate conditions) to receive support of the adoption, receive information, have access to counsel and 

guidance. This key role of knowledge transfer is usually to be performed by actors usually trusted by these 

individuals, like for example consultants, technicians in farmer’s organisations, or government extension services. 

Persons being part of these organisations count on with the confidence of potential adopters, therefore carrying a 

crucial influence in the final decision of local actors. They can raise the initial awareness, and guide to understand 

the business models and adoption paths for adopting new forms of the bioeconomy. They are therefore key actors 

for BIORURAL actions to trigger effects. 

The symbolisation of this relationship is depicted and described in Table 1. 

Table 1. BIORURAL key actors and target actors depicting and definition  

Symbolisation of target actors and key actors relation 

 

Under BIORURAL key actors are considered able to interact and 
influence the mind-set and decisions of the target actors, final 
adopters of small-scale bioeconomy solutions applicable in rural 
areas. 

Profile Typical actors Role Interaction with BIORURAL 

Key 
actors 

Farmers or foresters 
organisations, clusters, 
consultants, universities, 
research, extension services, 
networks, projects, technology 
facilitators, etc.  

 Perform transfer to or 
influence targeted actors.  

 Facilitate project 
implementation. Widen project 
impacts.  

 Participate and collaborate in 
preparation of project actions. 

 Become more empowered for 
transfer of innovative biobased 
solutions 

 Collaborate in ERBN and RBP 
structure 

Target 
actors 

Farmers, foresters, rural SMEs, 
local industries, investors, local 
government 

 Are potential adopters of new 
small-scale biobased solutions 

 Receive BIORURAL results. 
Participate in actions 

 Become protagonists: as success 
case, in workshops, as new 
promoters, etc. 

 Become users of  BIORURAL toolkit 
and ERBN structure 
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The strategy of BIORURAL has therefore devoted to reinforce the interface of knowledge transfer on bioeconomy 

innovations on circularity applicable by local stakeholders in rural areas.  

The actions to be performed involve different dimensions or areas of action, and consequently, key actors, 

interests, needs, values, are different. As such, setting the strategy for BIORURAL reinforcement and for growing 

the ERBN needs different approaches in each action area to engage the necessary actors in each of these action 

areas. Therefore, the present document presents them separately.  

 

1.3 Areas of action for setting BIORURAL key actors engagement strategy 

As introduced in the previous section, BIORURAL will firmly embrace a lean multi-actor approach, bringing together 

various rural Bioeconomy innovation actors and stakeholders (Private sector, Agri-rural communities, Researchers, 

Non-Profits, Public Authorities and General Public). A new EU network on rural bioeconomy, the ERBN, is being 

created for this purpose.  

The concept of the ERBN is being created through BIORURAL, and parallel BIORURAL actions are orientated to 

create the base materials and actions of interest of this ERBN. As a consequence, both BIORURAL and the ERBN 

coincide in a period of time from September 2022 until August 2025 (according to the contract DOI 

10.3030/818478 undersigned with the European Commission). However, the dimensions of geography and time 

are different for both of them as summarised next. 

 Geographical dimension: BIORURAL concentrates actions in 14 European countries, whereas the ERBN is 
open to any European country. Notwithstanding this difference, both work at sub-national and national 
levels, and at supra-national and EU levels. 

 Time dimension: the ERBN time dimension is longer than for BIORURAL (ending in August 2025). As 
consequence, the actions during and after BIORURAL are different 

The features for BIORURAL and ERBN after BIORURAL ends are summarised in Table 2.  
 

Table 2. BIORURAL and ERBN features in respect geographic and time dimensions 

Items BIORURAL & ERBN growth ERBN after BIORURAL 

Government 

the strategic decisions steered by BIORURAL General 
Assembly, and the operative guidelines to perform the 

actions provided by task leaders and the project 
coordinator 

Afterwards a different government body to 
be established 

Resources 
19 organizations perform work on the base of the 

resources provide by the contract with the EC 

Afterwards the actions and ERBN network 
should remain on the base of other 

resources from key organisations managing 
the network 

Actions at national and 
subnational levels 

Project partners perform actions in the contract with 
the EC, complementing and reinforcing the knowledge 

transfer on new bioeconomy solutions, and may 
complement the existing AKIS structures 

After BIORURAL the actions may continue 
based on other resources. They may vary 

by country or RBP, depending on resources 
and governance. 

Actions at supra national 
and European level 

Partners perform cross-border knowledge exchange to 
reach key actors of multiple countries, as well as 
European organisations and platforms and the 

European Commission 

After BIORURAL the structure created 
should coordinate the actions between 

countries and RBPs, to keep the richness of 
the EU cross-border dimensions. 

 
As observed in Table 2, ERBN continuation requires a preparation of the ground. Without sufficient organisations 

engaged, and without resources, the ERBN may fail to continue. This continuation will base on the value that the 

key actors and stakeholders involved into the ERBN may find.  
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The values that ERBN can provide have been discussed by the BIORURAL partners according to the envisioning of 

the ERBN as next in Table 3. 

 

Table 3. Envisioning BIORURAL and ERBN values and interest to join and exploit ERBN 

Envisioned fact Foreseen value 
Actors 

interested to 
join 

Actors 
interested 
to exploit 

ERBN becomes populated by a 
great variety of key actors and 

individual stakeholders 

The crated community of interest is 
itself a value 

Any key actor or 
stakeholder 

Any national knowledge transfer 
support structure (*) 

Interactions at local level occur 
and individual stakeholders are 

also loading materials and 
performing contacts 

It is evidenced that the ERBN 
community reaches not only 

knowledge transfer organisations, 
but touches the roots of individual 

adopters and providers 

Any key actor or 
stakeholder 

Any national knowledge transfer 
support structure (*) 

The BIORURAL Toolkit inventory 
grows by contributions of an 

active ERBN community 

BIORURAL toolkit becomes a living 
and updated multi-actor 
collaborative platform 

Any key actor or 
stakeholder 

Any national knowledge transfer 
support structure (*) 

EU organisations and networks 
Key organisations and networks 

become collaborators / 
supporters of BIORURAL 

ERBN is a place to be where 
interactions at high level occur to 

create new actions in rural 
bioeconomy 

Referential national 
key actors / 

networks 

Referential national key actors / 
networks 

National AKIS networks 
collaborate or integrate 

functionalities of ERBN / toolkit 

ERBN and BIORURAL are 
acknowledged as a source of 

materials, inspiration, or as a key 
platform 

Referential national 
key actors / 

networks 

Referential national key actors / 
networks 

National knowledge transfer support structure: any AKIS systems, research and innovation networks, government (e.g. extension 
service, CAP network), sectorial organisations (performing extension services),  

 

As observed, the value and future maintenance of the ERBN of the network relies on the fact that: 

 Single stakeholders (potential adopters) join and populate the ERBN. They become active in participating, 
sharing materials and performing B2B contacts 

 Key actors participate in the community, submit contents and participate in the ERBN structure 

 Other EU organisations, projects and networks also become interested in the ERBN, collaborate and form 
part of the structure or support  

 

Accordingly, given the different strata or levels of interaction, the strategy to build the ERBN has been divided into 

3 spheres or areas of action: #1: National & subnational (requiring contact with key actors), #2 Bioeconomy 

networks and projects (specially allowing knowledge transfer) and #3 Internal structure. These areas of action are 

briefly summarized into Table 4 and depicted in Figure 2 

The actions of engagement and activation of key actors in the three domains (or areas of action) are aimed to 

support and boost BIORURAL actions during the project lifetime, and to ensure its continuation after project ends. 

The different scopes of domains #1, #2 and #3 are summarized in each of the next subsequent sections. 
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Table 4. the three “areas of action” of BIORURAL to set the strategy for the engagement of key actors and build a long-term 

durable ERBN  

Nr 
Area of 
action 

Key actors to be 
involved 

Objective 
Role of BIORURAL partners 

#1 
National & 
subnational 

National AKIS knowledge 
transfer actors (key actors). 

As well individual 
stakeholders (BIORURAL  

target actors)   

Establish a rich base of 
stakeholders interested. 
Incorporate Key actors in 
the growth of the ERBN 

actions 

1. Identify key actors  
2. Approach them, show the value and invite 

to join / support 
3. Perform open dissemination to invite other 

stakeholders or actors to join 

#2 
Bioeconomy 

networks and 
projects 

EU organisations, EU/Nat 
networks, EU/Nat projects, 

prominent national 
organisations working on 

supra national and EU level  

Get involved into 
collaborative environments 
and structures supporting 

the cross-national 
knowledge transfer 

1. Identify and select national and EU 
networks and projects 

2. Approach to perform individual actions 
3. Build permanent structures of 

collaboration 

#3 
Internal 

structure 

Referential actors in the AKIS 
system of each country. 

EU networks / actors 

Engage sufficient national 
key actors (few, but 

referential) to maintain the 
ERBN structure and growth 

1. Identify the key actors with potential 
interest to collaborate and find value by 
exploiting ERBN & BioRural toolkit 

2. Involve in project actions 
3. Activate as ERBN board for its operation 

after BIORURAL 

 

 

Figure 2. BIORURAL and ERBN: the three areas of action to set the strategies 
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2 Area of action #1: key actors and stakeholders at national level 

2.1 Purpose of the engagement 

The final aim of BIORURAL is to promote the up-scale in the adoption of small scale bio-based solutions applicable 

in rural areas. In order to do that is precise to involve in BIORURAL and to create a ERBN community. The aim is 

knowledge transfer, and therefore it is essential that key organizations able to bridge their knowledge transfer are 

involved. They are the main target in order of activation and participation. However, for the knowledge transfer 

community to be effective, it is needed that also the target actors of BIORURAL participate in this community: either 

(a) potential adopters (farmers, foresters, breeders, local entrepreneurs, etc.) and (b) or local actors facilitating the 

conditions (providers of technology, local authorities, local organisations, etc.).  

As such the purpose of the strategy is to identify and monitor the involvement of key actors in BIORURAL and the 

ERBN, and as well to monitor de evolution of the ERBN including also a mass of target actors. 

Accordingly, BIORURAL partners must perform actions of rapprochement and engagement, to identify potential 

points of common interest and potential synergies to collaborate in actions carried out at national scale. And to 

detect which key actors may participate in the formal structure of the ERBN, and its sustainability after the project 

ends.  

Most partners operate in different EU countries. Therefore, the strategy to be set has been developed by the 

partners country by country, following the guidelines and tools provided by BIORURAL, in order to facilitate 

internally the communication, and to harmonise the follow-up and reporting.  

2.2 Items to support the strategy 

2.2.1 Key actors and stakeholders classification and tags 

In order to have a standardised categorisation of key actors and stakeholders, they have been divided into different 

groups according to the prevailing profiles and roles, but still simplifying its arrangement in a moderate number of 

classes. As observed in Table 5 each profile has been tagged with a short name to allow easy reporting and 

presentation of figures and tables.  

Table 5. Tags utilized in BIORURAL to classify the key actor profile 

#TAG TAGS for Stakeholder profiles 

#PP Primary producers (individual farmers, foresters, fishers) 

#PP.Org Primary producers organisations 

#Comp Company, SME, self-employed (not being primary producer) 

#Comp.Org Sectorial, SMEs, company organisations 

#Cons Consultant (private, in any field. Profile can be specified with the Bioeconomy theme #TAG) 

#Cons.Org Consultants organisations  

#RU 
Rural actor (relevant for project as s ingle stakeholder: city council, county board, local 
leader, etc.) 

#RU.Org Rural organisations (rural development, Local Action Groups, rural territories, etc.) 

#Gov Government department, service, etc. 

#R/Ed 
Research and/or education (universities, research centres, tech. centres, schools, vocational 
schools, etc.) 

#Net Network (type can be specified with Bioeconomy #TAGs and in comments) 

#Proj Project (type can be specified with Bioeconomy theme #TAGs and in comments) 

#Oth Any other not falling in previous (civil organisations, etc.) 
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Additionally, to the key actor profile, it has been decided to be relevant to also track the key actors and ERBN 

members according to the field of work or interest in the bioeconomy. These topics are namely 5 as next: 

 the three environments of production of bioeconomy resources like agriculture and food (Agr/F), forestry 
(For) and aquatic (Aq) for fisheries and algae;  

 and the two areas of application: bioenergy (BE) and biomaterials (BM) 

Two classes have been added for those which may cover all themes (as could be a large research organisation), or 

those not being theme specific, as could be some local organisations or innovation boosters. These tags are 

presented in .Table 6 

Table 6. Tags utilized in BIORURAL to classify the key actors themes of bioeconomy 

#TAG TAGs for bioeconomy theme 

#Agr/F Agri/Food: Related to agriculture and food (inland resources) 
#For Forest: Related to forest (inland resources) 
#Aq Aquatic: Related to fisheries and aquiculture (aquatic resources) 

#BE 
Bioenergy: Transforming bio-resource into energy, or providing 
services or good to this value chain 

#BM  
Biomaterials: Transforming bio-resource into intermediate or 
final bio-based products and goods, or providing services or good 
to this value chain 

#Hor 
Horizontal: Any actor like rural organisations, which are not 
specific and cover all 5 bioeconomy classes 

#Nspec  
Non-specific. As could be an innovation booster. May cover some 
areas, not being specific of any of them. 

 

Those tags have been integrated in the follow-up tools and internal documents, and as well in the present 

deliverable.  

 

2.2.2 National strategy timing and reporting 

The planning of the engagement actions started already during the first month of the project. There it was already 

shared the planning of actions for the engagement of key actors, to be implemented by country. The principal 

milestones have been: 

 Development of a consolidated version of a national strategic plan by end of February 2023 

 Start of engagement and involvement of key actors per country during project, with specific targets by M12, 
M24 and M36 

For partners to develop the work AVEBIOM has developed several tools like: 

 A reporting template, on the base of which each country has prepared its strategy (complete national 
strategies by country available as complementary files annexed to this document, in Annex 2) 

 An excel tool to include the key actors list, perform the follow-up and produce standardised tables and 
graphs, as explained next in Figure 3. 
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 GRAPH: Profile of key actors targeted to be 
engaged: it depicts the distribution of profiles by 
#tag.  

 USE: to monitor the balance among all profiles. Avid 
polarisation, and neglecting some key profiles 

 

 GRAPH: status of activation of the targeted key actors aimed 
to be involved during project 

 USE: track the evolution of participations and collaborations. 
It is a first thermometer of the degree of activation of the key 
actors intended to be involved in BIORURAL and ERBN  

 

 GRAPH: profiles of key actors subscribed to ERBN 

 USE: identify the distribution of profiles of key 
actors subscribed into ERBN 

 

 GRAPH: quadrant, denoting the relevance of the key actor for 
BIORURAL in Y-axis, and the degree of activation achieved in 
X-axis 

 USE: it allows tracking the evolution of the activation and 
engagement of the key actors targeted to be involved into 
BIORURAL. The analysis brings strategy for next periods:  
o Key actors in the upper quadrants: perform direct 

actions of communication and motivation to promote 
activation (move towards right side quadrants) 

o Key actors in the downer quadrants: keep other key 
actors informed to still promote activation, even if not so 
relevant for the project 

 

 GRAPH: profiles of stakeholders and key actors 
subscribed to ERBN 

 USE: it reflects the BIORURAL toolkit registration 
status. It includes any registered organisation (note 
that not every targeted key actor declaring interest 
in ERBN may have subscribed ) 

(*) All graphs can be depicted by time frame: for the whole project (M1-M36) or by a deadline (by M12 or by M24) 
Figure 3. Principal outputs form the National Key actors follow-up excel tool. 

These graphs and the tables feeding them have been the base for reporting the national plans presented in the 

complementary files annexed to this document. As well they have been aggregated by RBP to produce the summary 

results shown in section 2.3. 
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2.2.3 Materials to communicate BIORURAL and ERBN value 

In order to perform the engagement of key actors already in an early stage, when still most of the workshops and 

events are being planned, and the inventory and contents of the BIORURAL toolkit are being developed, it is precise 

to explain concisely to the key actors what is the objective of BIORURAL, its actions, and especially, where they can 

get value.  

For that purpose, AVEBIOM has developed a series of infographics entitled “BioRural value”, in form of “one page” 

factsheets. The infographics have been utilised by partners as a backup in their communications (either in English 

or in local language). They were designed to allow partners to show to each specific key actor the values they can 

find, but segregated by different action types. In such a way reducing the load of information shared with each key 

actor, by concentrating in the specific actions or tools where they may find value. 

A total of 9  have been developed, as shown in Figure 4. Details can be read in the original files provided as part of 

Annex 1. 
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 Figure 4. BIORURAL value factsheets series #1 to #9.  

 

 

2.3 Results – Status at M12 

2.3.1 RBP SW 

The BIORURAL South-West Rural Bioeconomy Platform (SW RBP) is built by 3 countries: Spain, Italy and Portugal. 

Among them, Spain behaves internally as head of the RBP, adopting the role of RBP leader. 

The application of the strategy as described in section 2.2 has led to the development of 3 national strategies, one 

per corresponding RBP country, as files annexed (in Annex 2) to the present document. The aggregated figures 

provide a common vision of the growth of interest and alignment of key actors with BIORURAL in these countries. 

SW RBP: Key actors profile in the strategy 

BIORURAL partners have performed individual analysis by country, to identify which key actors would be relevant 

for supporting BIORURAL actions in their own country, and to engage to participate, collaborate and become part 

of the community of the European Rural Bioeconomy Network.  

The analysis lead to each BIORURAL country to elaborate a list of key actors, including the organisation profile, key 

bioeconomy topics and relevance for the project. The aggregation of all these key actors in SW RBP (Spain, Italy and 

Portugal) is presented next. Figure 5 summarises the profiles of the targeted actors for the project lifetime. Table 7 

indicates the KPIs planned in general for the whole project, showing key actors profiles and the bioeconomy topics 

of interest. 



D2.1 European Rural Bioeconomy Network creation  
and stakeholders mapping 

18 
 

 

Figure 5. SW RBP: summary of key actors profiles for reinforcing BIORURAL and grow the ERBN during whole project. 

 

As observed in Figure 5, at M12 the total key actors identified and which should be approached during the project 

adds a total of 208 organisations in the 3 RBP countries. It is predominant the profile of Research and Education 

organisations, as key for knowledge transfer and innovation. As well companies, as potential facilitators of biobased 

solutions, primary producers, government and networks are the profiles predominant in number in the purpose of 

BIORURAL implementation and ERBN establishment.  

In respect the bioeconomy topics covered by these key actors already identified, they are presented in Table 7. As 

observed the prevailing class Theme is “Agriculture”, “Forestry” as well as “Horizontal”, the latter especially 

because research centres and universities initially addressed cover most of the bioeconomy themes. These actors 

including of Rural organisations, government, networks, etc. are more prone to find value in the multiple project 

products, since they are not “theme specific”. As such, being part of the AKIS system in each country, they can be 

very strategic to convey the innovation stories and ideas towards the potential adopters. On the other side, it is 

evident that the topic on aquatic bioeconomy area is less represented than the others. Even if the three countries, 

Spain, Portugal and Italy have a large coastal area and relevant fishery activity, these sectors, and others like algae 

production, are not well covered, and their incorporation is needed to grow in next period. 

 

Table 7. SW RBP: Bioeconomy themes and strategy KPIs as planned at M12 of project 

  Period: M1-M36 TOTAL Nr. By Stakeholder type 

Bioeconomy 
theme 

Nr % 
#PP or 
#PPOrg 

#Comp or 
#Comp.Org 

#Cons or 
#Cons.Org 

#RU or 
#RU.Org 

#Gov #R/Ed #Net #Proj #Oth 

[Agr/F] Agri/F 52 20% 14 7 4 0 8 13 4 2 0 

[For] Forest 47 18% 11 1 4 0 9 14 4 3 1 
[Aq] Aquatic 4 2% 9 4 1 0 8 5 5 1 0 
[BE] Bioenergy 38 14% 0 12 2 1 5 8 1 3 6 
[BM] Biomaterials 32 12% 0 10 1 0 3 11 2 3 2 
[Hor] Horizontal 50 19% 0 3 0 12 11 16 5 2 1 
[Nspec] Non specific 12 5% 0 1 5 0 1 5 0 0 0 

TOTAL (Nr) 264 89% 34 38 17 13 45 72 21 14 10 
TOTAL (%) 100% 100% 13% 14% 6% 5% 17% 27% 8% 5% 4% 
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RBP SW: Status at M12 (August 2023) 

ACTIVATION of the key actors started by carrying out communications and meetings. During this first stage, by end 

of August 2023 (Month 12 of project) the SW RBP partners considered more relevant initially 119 out of the 208 

key actors identified. Actions of communication started to make a relevant part of these actors aware of BIORURAL 

and ERBN purposes, and the actions and how to collaborate and also get value by collaborating with them.  

As observed in Table 8, a total of 100 actors have been object of communication leading to a total of 55 meetings. 

These communications have triggered the effect of 36 key actors having already participated or collaborated. 

Among them 24 have already collaborated (by supporting in providing data, vision, broadening project 

dissemination or reaching new target actors, for example in the surveying work). From the 208 key actors identified, 

108 remain at the moment inactive and not aware of the project (at least there is no evidence of their awareness 

and interest).  

ACTIONS  
Nr. KEY 

ACTORS 

TOTAL NR of 

actions 

Communications 100 100 

Meetings 44 55 

Participations 12 13 

Collaborations 24 30 

Table 8. SW RBP: Actions performed to approach key actors 

These figures are also displayed visually and disaggregated in Figure 6 by key actor profile.  

  
ʀ ENGAGED: key actors who have supported project and collaborated in project actions  

ʀ ACTIVE: key actors who participated in project actions, but who still did not collaborate 

ʀ AWARE: those key actors object of communication but that did neither participate nor collaborate  

Figure 6. SW RBP: status of activation of key actors at M12. LEFT: Targeted VS Achieved contacts. RIGHT: distribution of 

achievements by type of key actor 

RBP SW key actors analysis and next steps 

To further identify the status of advance, each country partner has performed an analysis to cross-check the degree 

of activation with the relevance that the key actors may have for project implementation and growth of ERBN in 

their countries. It has been analysed using the “quadrant diagram” as explained in section 2.2.2. 

Figure 7 shows by RBP country the evolution of the key actors initially identified (inactive, at the left side of the 

graph) and the status at M12 of project (August 2023), with an evolution towards status of “aware”, “active” or 

“engaged” (at the right side).  
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Figure 7. SW RBP: Quadrant diagram and evolution for the period M1 – M12 

In respect the planning for the next period, it has been agreed inside the project to continue the logical actions as 

next: 

1) Concentrate in more relevant key actors to make them move towards the right-side of the graph, meaning 
their status of activation in respect BIORURAL and the ERBN improves.  

Relevant and crucial key actors to be contacted to pass (at least) from… 

…inactive… 
 

… to aware Communication actions and meetings. Showing the value of 
BIORURAL ACTIONS  

…aware… 
 

… to active …showing the specific actions where they can get value 

…active… 
 

… to engaged …offering to collaborate in actions of their high interest 

 
2) As project evolves continue discovering new key actors that may be interested to be object of 

communication, to incorporate to the tracking 

Before performing actions of 

contact and engagement 
By M12, after having performed 

initial actions 
 

Actions of engagement 

(mainly from M6 

onwards) 

 

KEY ACTORS ENGAGEMENT STATUS AND EVOLUTION by M12 

SPAIN 

ITALY 

PORTUGAL 
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Specific details on each country analysis is presented in the individual country reports (files annexed to this 

document in Annex 2). 

RBP SW: ERBN and adhesion of key actors and another stakeholders 

The target set for key actors to be enrolled in the ERBN from the countries in the SW RBP is set to a minimum of 30 

by end of August 2023 (BIORURAL project Month 12). The individual minimum target was set by country to reach 

at least 10 organisations enrolled by the mentioned date. This enrolment can take place and can be proved by: 

 key actors registering into the toolkit 

 alternatively, under reception of a formal statement (email or letter) of their intend to collaborate with 
BIORURAL and the ERBN. 

 

At month M12 the achievements are summarised into Figure 8. As observed on the left side at M12 a total of 69 

organisations have subscribed to the ERBN. Among them 59 registered through the whereas 10 declared formally 

the interest to participate and grow it without registering through the toolkit. This total of 69 organisations being 

part of the ERBN, complies with the minimum target of 30 organisations registered by M12. This shows a good 

contribution from the SW RBP in the path to start growing the ERBN community. 

Among these 69 organisations, 29 are key actors, 30 are stakeholders and 10 (those non –registered) are 

principally key actors declaring interest to support BIORURAL and be part of ERBN at the current date. In respect 

the stakeholders, they are users of the BIORURAL toolkit and potential collaborators or recipients of BIORURAL 

actions, which are as well crucial to grow the ERBN community. This aggregation of key actors and stakeholders in 

connection through a platform, interested in innovation, bioeconomy and application of new small scale solutions, 

is a principal value which in return is expected to attract more organisations to enrol into the ERBN in the next 

period (by August 2024). 

As observed in  Figure 8 (right) which depict the distribution of the 63 organisations from SW RBP registered in the 

ERBN through the toolkit, research and education are prevailing whereas the remaining present a wood 

distribution, being government bodies at the moment less numerous. This is the result of diverse strategies inside 

each SW RBP countries, with Spain and Italy having larger share of research and education, though still 

incorporating other actors. As project develops and new actions in workshops take place, it is expected the share 

will change, including also larger amount of stakeholders, not only key actors. 

 

  
Figure 8. SW RBP: Achievements in the enrolment of key actors and stakeholders into the ERBN. LEFT: achievements vs 

target; RIGHT: disaggregation by profile 
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Final Remarks and highlights for SW RBP by country 

After the first 12 months the evolution of the enrolment of actors into the ERBN from the countries forming part 

of the SW RBP is considered promising, and has by far surpassed the initial objective to reach 30 key actors engaged 

and subscribed. Each country of the SW RBP has evaluated the current status and proposed actions towards next 

period. They are synthesised next. 

SPAIN 

The process of contacting and engaging key actors have just started in Spain. The main period ranged from M7 to 

M11 (March to early July 2023). In this short period, contacts were performed using as backup materials the 

brochure, the initial webpage and the factsheets on BIORURAL added value developed under T2.1.  

It is evident the interest that the project BIORURAL and the ERBN is raising in some of the key actors contacted. As 

such, from the 30 formal contacts performed during M1-M12, it has been achieved 8 organisations to collaborate 

already supporting the project actions, and additionally 8 participating in project actions. Furthermore, a total of 

18 key actors and 17 stakeholders have already subscribed into ERBN through the toolkit, or have declared formally 

its intend to go ahead.  

Main highlights are: 

 A good amount of Research and education organisations already linked and collaborating with BIORURAL 
in Spain as having high synergies with their ongoing actions on bioeconomy, which was achieved thanks to 
a networking action under T2.2, framed in EXPOBIOMASA on May 2023 (more info here) 

 Contacts with the National Rural Network (Now National CAP network) and with departments of innovation 
and AKIS systems of the Spanish Ministry of Agriculture of Agriculture, Fisheries and Food, and with three 
“regional antennas” took place and there is a good perspective for collaboration.  

 Even if foreseen to be difficult, two farmer’s organisations have collaborated already with BIORURAL in 
Spain, through the surveying action of T1.1, and one already enrolled into the toolkit 

During this period, it has been stated the difficulty to approach consultants, farmers and potential adopters, since 

the materials they would find valuable were not ready. And similarly it was not ideal moment for approaching their 

regional or national organisations. These actions remain as a key issue for the next project period M12-M24. It is 

expected an increased growth of the key actors engaged as result of the maturity of project, with multiple results 

available (like the bioeconomy inventory, the networking facility at the toolkit, the publications and the success 

cases reports and videos), as well as thanks to the multiple on-site actions (workshops, networking, and 

dissemination events). 

ITALY 

The process of contacting and engaging key actor is at the beginning in Italy. The main period ranged from M7 to 

M11 (March to early July 2023). In this short period, contacts were performed using as backup materials the 

brochure, the initial webpage and the factsheets on BIORURAL added value developed under T2.1. This information 

was quite connected to the project objectives and vision, but was not itself a value for key actors, but a path to 

explain project actions and future synergies.  

Notwithstanding it is evident the interest that the project BIORURAL and the ERBN is raising in some of the key 

actors contacted. As such, from the formal contacts performed during M1-M12, it has been achieved 25 

organisations to collaborate already supporting the project actions. Furthermore, a total of 9 key actors and 16 

stakeholders have already subscribed into ERBN through the toolkit.  

Main highlights are: 

https://www.avebiom.org/biomasanews/avebiom/expobiomasa-acoge-una-excepcional-cumbre-de-innovacion-en-bioeconomia


D2.1 European Rural Bioeconomy Network creation  
and stakeholders mapping 

23 
 

 Most of the work were made with project and research organizations, those are the entities which can 
mostly appreciate the potential of the platform even at an early stage and by populating it can help the 
platform to gain credibility to approach more challenging key actors. 

 The population of the platform (factsheets, tutorials, success story and so on) will be crucial to approach 
final adopters so that kind of stakeholder will be approached in the final part in order to be as much 
effective as possible. 

The current result is slightly lower than expected but that gap will be filled and exceeded in a few months as contacts 

already activate will regain full functioning after the holiday season. All of the contacts who try the platform shows 

interest and expresses congrats for the initiative. 

PORTUGAL 

CBE and UC have been following this national strategy since M7 in order to contact and engage key actors, 

presenting the project as a whole and, ultimately, explaining the value of joining the ERBN. 

The typical approach has been a direct contact through a phone call, followed by e-mails with the main information 

about the project and links to the website and social media pages. 

In general, the key actors contacted find value in the project and, more specifically, in the network and Toolkit. By 

explaining the benefits of being visible and being able to see others in the particular context of this platform, as 

well as having access to the contents that will be available in the Toolkit, they usually get interested and show 

availability to collaborate in some particular actions of the project.  

By now, 58 key actors were contacted, resulting in 13 collaborations and 4 participations in project actions. 

The main observation to be emphasised, until now, is the fact that all the collaborations were achieved with 

companies’ organizations and research and educational institutions, the latter having demonstrated the most 

interest in the project. 

Another aspect worth mentioning is that the approach made with key actors after the project meeting about the 

capacity building workshops has been somewhat upgraded, resulting in a greater interest from the people 

contacted, because they find value in the workshops methodology, as we are now able to explain it better. 

Finally, a steady growth of key actors from Portugal enrolled in the ERBN is expected, as more project actions are 

occurring soon, which will eventually help disseminating the project throughout the country. 

  

 

2.3.2 RBP SE 

The BIORURAL South-East Rural Bioeconomy Platform (SE RBP) is built by 4 countries: Greece, Slovenia, Romania 

and North Macedonia. Among them, Greece behaves internally as head of the RBP, adopting the role of RBP 

leader. 

The application of the strategy as described in section 2.2 has led to the development of 4 national strategies, one 

per corresponding RBP country, as annexes to the present document (see Annex 2). The aggregated figures provide 

a common vision of the growth of interest and alignment of key actors with BIORURAL in these countries. 

SE RBP: Key actors profile in the strategy 

BIORURAL partners have performed individual analysis by country, to identify which key actors would be relevant 

for supporting BIORURAL actions in their own country, and to engage to participate, collaborate and become part 

of the community of the European Rural Bioeconomy Network.  
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The analysis lead to each BIORURAL country to elaborate a list of key actors, including the organisation profile, key 

bioeconomy topics and relevance for the project. The aggregation of all these key actors in SE RBP (Greece, Slovenia, 

Romania and North Macedonia) is presented next. Figure 9 summarises the profiles of the targeted actors for the 

project lifetime. Table 9 indicates the KPIs planned in general for the whole project, showing key actors profiles and 

the bioeconomy topics of interest. 

 

Figure 9. SE RBP: summary of key actors profiles for reinforcing BIORURAL and grow the ERBN during whole project. 

As observed in Figure 9, at M12 the total key actors identified, and which should be approached during the project 

adds a total of 280 organisations in the 4 RBP countries. It is predominant the profile of companies, as potential 

facilitators of biobased solutions. As well Research and Education organisations, primary producers, government 

and projects are considered key actors in the purpose of BIORURAL implementation and ERBN establishment.  

In respect the bioeconomy topics covered by these key actors already identified, they are presented in Table 9. As 

observed the prevailing class Theme is “Agriculture” as well as “Horizontal”, the latter especially because research 

centres and universities initially addressed cover most of the bioeconomy themes. These actors including of Rural 

organisations, consultants, Networks, etc. are more prone to find value in the multiple project products, since they 

are not “theme specific”. As such, being part of the AKIS system in each country, they can be very strategic to convey 

the innovation stories and ideas towards the potential adopters. On the other side, it is evident that the topic on 

aquatic bioeconomy area is less represented than the others. This is logical as predominant resource areas of 

bioeconomy in Slovenia, Romania and North Macedonia are agriculture and forestry, given their predominant 

inland areas and economy. Notwithstanding these topics are as well to be addressed in all countries, therefore 

requiring further exploring and advance after M12. 

Table 9. SE RBP: Bioeconomy themes and strategy KPIs as planned at M12 of project 

  Period: M1-M36 TOTAL Nr. By Stakeholder type 

Bioeconomy 
theme 

Nr % 
#PP or 
#PPOrg 

#Comp or 
#Comp.Org 

#Cons or 
#Cons.Org 

#RU or 
#RU.Org 

#Gov #R/Ed #Net #Proj #Oth 

[Agr/F] Agri/F 97 30% 22 27 3 5 5 18 3 13 1 

[For] Forest 26 8% 3 4 2 3 3 6 0 3 2 
[Aq] Aquatic 4 1% 11 5 1 1 3 8 0 2 1 
[BE] Bioenergy 34 10% 0 21 1 0 1 3 2 6 0 
[BM] Biomaterials 45 14% 0 28 0 0 0 10 1 4 2 
[Hor] Horizontal 84 26% 1 10 9 8 21 10 5 10 10 
[Nspec] Non specific 6 2% 0 1 0 0 0 1 0 0 4 

TOTAL (Nr) 324 91% 37 96 16 17 33 56 11 38 20 
TOTAL (%) 100% 100% 11% 30% 5% 5% 10% 17% 3% 12% 6% 
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RBP SE: Status at M12 (August 2023) 

ACTIVATION of the key actors started by carrying out communications and meetings. During this first stage, by end 

of August 2023 (Month 12 of project) the SE RBP partners considered more relevant initially 146 out of the 280 

key actors identified. Actions of communication started to make a relevant part of these actors aware of BIORURAL 

and ERBN purposes, and the actions and how to collaborate and also get value by collaborating with them.  

As observed in Table 10, a total of 87 actors have been object of communication leading to a total of 101 meetings. 

These communications have triggered the effect of 55 key actors having already participated in project actions 

(surveys, workshops mainly at this project stage) and 22 of them already collaborated (by supporting in providing 

data, vision, widening project dissemination or reaching new target actors, for example in the surveying work. From 

the 280 key actors identified, 193 remain at the moment inactive and not aware of the project (at least there is no 

evidence of their awareness and interest).  

ACTIONS  
Nr. KEY 

ACTORS 

TOTAL NR of 

actions 

Communications 87 87 

Meetings 89 101 

Participations 55 58 

Collaborations 22 23 

Table 10. SE RBP: Actions performed to approach key actors 

 

These figures are also displayed visually and disaggregated in Figure 10 by key actor profile.  

  

ʀ ENGAGED: key actors who have supported project and collaborated in project actions  

ʀ ACTIVE: key actors who participated in project actions, but who still did not collaborate 

ʀ AWARE: those key actors object of communication but that did neither participate nor collaborate  

Figure 10. SE RBP: status of activation of key actors at M12. LEFT: Targeted VS Achieved contacts. RIGHT: distribution of 

achievements by type of key actor 

 

RBP SE key actors analysis and next steps 

To further identify the status of advance, each country partner has performed an analysis to cross-check the degree 

of activation with the relevance that the key actors may have for project implementation and growth of ERBN in 

their countries. It has been analysed using the “quadrant diagram” as explained in Section 2.2.2. 
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Figure 11 shows by RBP country the evolution of the key actors initially identified (inactive, at the left side of the 

graph) and the status at M12 of project (August 2023), with an evolution towards status of “aware”, “active” or 

“engaged” (at the right-side).  

 

 

Figure 11. SE RBP: Quadrant diagram and evolution for the period M1 – M12 

Before performing actions of 

contact and engagement 
By M12, after having performed 

initial actions. 
 

Actions of engagement 

(mainly from M6 

onwards) 

 

KEY ACTORS ENGAGEMENT STATUS AND EVOLUTION by M12 

GREECE 

SLOVENIA 

ROMANIA 

NORTH 
MACEDONIA 
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In respect the planning for the next period, it has been agreed inside the project to continue the logical actions as 

next: 

1) Concentrate in more relevant key actors to make them move towards the right-side of the graph, meaning 
their status of activation in respect BIORURAL and the ERBN improves.  

Relevant and crucial key actors to be contacted to pass (at least) from… 

…inactive… 
 

… to aware Communication actions and meetings. Showing the value of 
BIORURAL ACTIONS  

…aware… 
 

… to active …showing the specific actions where they can get value 

…active… 
 

… to engaged …offering to collaborate in actions of their high interest 

 
2) As project evolves continue discovering new key actors that may be interested to be object of 

communication, to incorporate to the tracking 

Specific details on each country analysis is presented in the individual country reports (files annexed to this 

document into Annex 2). 

RBP SE: ERBN and adhesion of key actors and another stakeholders 

The target for key actors to be enrolled in the ERBN from the countries in the SE RBP is set to a minimum of 30 by 

end of August 2023 (BIORURAL project Month 12). The individual minimum target was set by country to reach at 

least 10 organisations enrolled by the mentioned date. This enrolment can take place and can be proved by: 

 key actors registering into the toolkit 

 alternatively, under reception of a formal statement (email or letter) of their intend to collaborate with 
BIORURAL and the ERBN. 

 

At month M12 the achievements are summarised into Figure 12. As observed on the left side, at M12 a total of 63 

organisations have either subscribed ERBN through the toolkit, or declared formally the interest to participate and 

grow it. This amount complies with the minimum target of 30 organisations registered by M12.  

In respect organisations who subscribed through the BIORURAL toolkit, 40 of them are key actors, whereas 12 

are other types of stakeholders, the latter being users of the BIORURAL toolkit and potential collaborators or 

recipients of BIORURAL actions, which are as well crucial to grow the ERBN community. Additionally, 11 

organisations have not registered through the toolkit, but have declared formally their interest to become part of 

the ERBN community during the coming months. This aggregation of key actors and stakeholders in connection 

through a platform, interested in innovation, bioeconomy and application of new small scale solutions, is a principal 

value which in return is expected to attract more organisations to enrol into the ERBN in the next period (by August 

2024). 

As observed in Figure 12 which depicts the distribution of the 42 organisations registered in the ERBN from the SE 

RBP through the toolkit, 15 of them are research and education, and 12 associations and clusters, being the 

prevailing groups. Notwithstanding government bodies and private sector is as well present in a good share. These 

numbers are the expected ones based on the period that we are right now. It is worth mentioning that through the 

partner’s efforts in this RBP it is expected a continued growth of key actors and stakeholders of diverse profile as 

project evolves. 
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Figure 12. SE RBP: Achievements in the enrolment of key actors and stakeholders into the ERBN. LEFT: achievements vs 

target; RIGHT: disaggregation by profile 

 

Final Remarks and highlights for SE RBP by country 

After the first 12 months the evolution of the enrolment of actors into the ERBN from the countries forming part 

of the SE RBP is considered the expected. As SE RBP members we managed to have a very well structure in order 

to reach these actors and stakeholders which made this effort important.  

Each country of the SE RBP has evaluated the current status and proposed actions towards next period. They are 

synthesised next. 

GREECE 

The main period ranged from M7 to M11 (March to early July 2023) where the surveys were conducted. In the first 

period M1 to M12 we have managed to contact 29 organizations (17 companies, 4 research and education 

institutions, 3 EU projects and 1 network).  

Main highlights are: 

 A good amount of Research and education organisations already linked and collaborating with BIORURAL 
in Greece as having high synergies with their ongoing actions on bioeconomy. Also, in terms of the Rural 
Bioeconomy Alliance (RBA) we have made contacts with some EU Projects that work in the rural 
bioeconomy. 

 Framers/ Farmers organisations have participated in the BIORURAL survey activities under T1.1 and even 
though their knowledge of bio economy is limited, most of them have shown initial interest to acquire new 
knowledge and are interested to further participate in the project activities.  

 Several bioenergy and biomaterials companies that have been contacted and involved in the survey have 
presented special interest to join the ERBN and exchange of best practices besides the expectations that 
these actors are difficult to be reached. 

 

During period M1-M12, we managed to approach consultants, companies in the bioeconomy, companies that are 

working in the field of agriculture and forestry, potential adopters and some of the government actors. After M12, 

as a result of the maturity of project, it is expected further growth of key actors’ engagement by participating and 

collaborating in project activities and subscribing in the ERB, as well as thanks to the multiple on-site actions 

(workshops, networking, and dissemination events).  
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SLOVENIA 

In this short period from M7 to M11 (March to early July 2023), contacts were performed by using the BioRural 3-

fold brochure in Slovene and press release prepared by the UL, directing interested parties to the BioRural webpage 

and social media (Facebook, LinkedIn) for further information and to raise awareness, and by sharing factsheets 

(#1,2 and 5) on the BIORURAL added value developed under T2.1.  

Main highlights are: 

 We specifically targeted companies, primary producers, and rural organizations within surveying task to 
engage them in project activities as early as possible.  

 Our collaborators within research organisations, universities, and projects, having high synergies with their 
ongoing actions on bioeconomy, were more prone to join initiatives, contribute to toolkit and collaborate 
in workshops, networking events, so they are active and anticipating collaboration in BioRural actions after 
M12. 

 Additionally, we formally addressed relevant Ministries and Consulting companies and invited them to 
check available toolkit and join ERBN. Some have expressed interest in the topic and there is a good 
perspective for their support and collaboration. 

 Contacts with the National Rural Network and The Slovenian rural development network (Zavod EKOmeter) 
have taken place and good collaboration is expected.  

 Additional companies, producers and rural actors will be approached later in the project, when success 
cases will be undergoing under T2.3 (including interviews, and video recording). 

During this period, it has been difficult to approach consultants, farmers, and potential adopters since the materials 

they would deem valuable have not yet been developed. These actions remain to be undertaken in the next project 

period M12-M24.  

ROMANIA 

In this short period, contacts were performed using as backup materials the brochure, the initial webpage and the 

factsheets on BIORURAL added value developed under T2.1. This information was quite connected to the project 

objectives and vision, but was not itself a value for key actors, but a path to explain project actions and future 

synergies. As such, from the 34 formal contacts performed during M1-M12, it has been achieved 7 organisations to 

collaborate already supporting the project actions, and 19 of them participating in project actions. Furthermore, a 

total of 22 key actors and stakeholders have already subscribed into ERBN through the toolkit or have declared 

formally its intend to join.  

Main highlights are: 

 Building on the existing networks and partnerships is essential to disseminating the project opportunities 
and reach out to stakeholders (e.g. clusters and the Association of Clusters, several NGO associations) 

 Research institutions and education organisations are having high synergies with their ongoing actions on 
bioeconomy. For that purpose, it is crucial the organisation of a relevant action of networking. This idea is 
also supported by the Sustainable Development Department of the Government of Romania. (IBA-Institute 
for Bioresources, Institute for Economic Forecasting IPE, Institute of Agricultural Economics, ASE, USAMV) 

 Professional associations like forestry associations, farmer’s associations are key to build cooperation, 
nevertheless they expect tangible results and concrete actions in the short term. 

 Contacts with the National Rural Network and with departments of innovation and AKIS systems of the 
Romania National CAP network, are necessary to be established.  

 With the Ministry of Agriculture and Rural Development, there is a good perspective for collaboration given 
the context of a previous cooperation in 2 projects: BE-Rural and BIOEAST Horizon projects. 

 Furthermore, contacts with the county offices of the National Agency for Mountain Areas (ANZM) and 
Leader Group Associations are well developed and will be explored during the stakeholder engagement 
process. 



D2.1 European Rural Bioeconomy Network creation  
and stakeholders mapping 

30 
 

During this period, it has been stated the difficulty to approach consultants, farmers and potential adopters, since 

the materials they would find valuable were not ready. A key action that remains as a key issue for the next 

project period M12-M24 would be a more intensive cooperation with the Rural Development Network, Farmers 

and Foresters Association as well as Fishers Association. 

 

NORTH MACEDONIA 

During this process, communication was established with 28 key actors and 15 one on one meetings were organized 

with them in order to present the BIORURAL project and ERBN objectives. These activities resulted in 9 key actors 

participating in the survey and other organized events.   

Additional stakeholders (15) which were contacted and involved in different project activities (survey) have shown 

interest to register in the Toolkit and further exchange knowledge and experiences about different bio based 

solutions. Furthermore, 2 main key actors agreed to collaborate in project online knowledge exchange workshops 

as experts and presenters of specific technological solutions and good practices. Finally, a total of 5 key actors have 

made an early subscription into ERBN through the toolkit. The well-developed project webpage and the prepared 

factsheets on BIORURAL present an additional value in this process of key actors engagement.  

Main highlights of the process so far are: 

 Research and education institutions in the field of agriculture, food industry, environment, technology, 
chemistry and forestry have already been reached and show great interest and openness for collaboration 
in further BIORURAL activities in North Macedonia.  

 Communication with the government institutions, agencies and other bodies focused on agriculture, 
forestry and aquaculture has been efficient with good perspective for cooperation.  

 Framers/ Farmers organisations have participated in the BIORURAL survey activities under T1.1 and even 
though their knowledge of bio economy is limited, most of them have shown initial interest to acquire new 
knowledge and are interested to further participate in the project activities.  

 Several bioenergy and biomaterials companies that have been contacted and involved in the survey have 
presented special interest to join the ERBN and exchange of best practices besides the expectations that 
these actors are difficult to be reached. 
 

During period M1-M12, it has been challenging to approach consultants, companies in the bioeconomy, potential 

adopters and some of the government actors, and these profiles remain to be reached in the next project period. 

After M12, as a result of the maturity of project, it is expected further growth of key actors’ engagement by 

participating and collaborating in project activities and subscribing in the ERBN. 

 

 

 

2.3.3 RBP NW 

The BIORURAL North-West Rural Bioeconomy Platform (NW RBP) is built by 4 countries: The Netherlands, 

Denmark, Germany and France. Among them, The Netherlands behaves internally as head of the RBP, adopting 

the role of RBP leader. 

The application of the strategy as described in section 2.2 has led to the development of 4 national strategies, one 

per corresponding RBP country, as annexes to the present document (see Annex 2). The aggregated figures provide 

a common vision of the growth of interest and alignment of key actors with BIORURAL in these countries. 
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NW RBP: Key actors profile in the strategy 

BIORURAL partners have performed individual analysis by country, to identify which key actors would be relevant 

for supporting BIORURAL actions in their own country, and to engage to participate, collaborate and become part 

of the community of the European Rural Bioeconomy Network.  

The analysis lead to each BIORURAL country to elaborate a list of key actors, including the organisation profile, key 

bioeconomy topics and relevance for the project. The aggregation of all these key actors in NW RBP (Netherlands, 

Denmark, Germany and France) is presented next. Figure 13 summarises the profiles of the targeted actors for the 

project lifetime. Table 11 indicates the KPIs planned in general for the whole project, showing key actors profiles 

and the bioeconomy topics of interest. 

 

Figure 13. NW RBP: summary of key actors profiles for reinforcing BIORURAL and grow the ERBN during whole project. 

As observed in Figure 13, at M12 the total key actors identified, and which should be approached during the project 

adds a total of 246 organisations in the 4 RBP countries. It is predominant the profile of companies, as potential 

facilitators of biobased solutions. As well Research and Education organisations and Networks have been identified 

as other priority key actors groups in this RBP.  Other like government, rural or primary producers organisations, 

consultants and projects have been initially observed in fewer number in terms of the initial BIORURAL 

implementation and ERBN establishment.  

In respect the bioeconomy topics covered by these key actors already identified, they are presented in Table 11.  

Table 11. NW RBP: Bioeconomy themes and strategy KPIs as planned at M12 of project 

  Period: M1-M36 TOTAL Nr. By Stakeholder type 

Bioeconomy 
theme 

Nr % 
#PP or 
#PPOrg 

#Comp or 
#Comp.Org 

#Cons or 
#Cons.Org 

#RU or 
#RU.Org 

#Gov #R/Ed #Net #Proj #Oth 

[Agr/F] Agri/F 61 25% 17 15 1 2 3 8 15 0 0 

[For] Forest 21 9% 3 4 2 2 0 1 9 0 0 
[Aq] Aquatic 4 2% 1 6 1 0 0 3 0 0 0 
[BE] Bioenergy 25 10% 1 12 5 1 1 1 3 1 0 
[BM] Biomaterials 46 19% 1 33 2 0 0 1 8 1 0 
[Hor] Horizontal 51 21% 0 1 2 8 15 13 5 7 0 
[Nspec] Non specific 28 12% 0 4 4 0 2 9 7 1 1 

TOTAL (Nr) 243 97% 23 75 17 13 21 36 47 10 1 
TOTAL (%) 100% 100% 9% 31% 7% 5% 9% 15% 19% 4% 0% 
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As observed the prevailing class Theme is “Agriculture” as well as “Horizontal”, the latter especially because several 

of the targeted key actors, like research or government, cover several topics, being then considered non-specific. 

most of the bioeconomy themes. As such, being part of the AKIS system in each country, they can be very strategic 

to convey the innovation stories and ideas towards the potential adopters. On the other side, it is evident that the 

topic on aquatic bioeconomy area is less represented than the others. This is coherent with the volume of 

bioeconomy in these countries, which predominant devote bioeconomy based on agriculture and forestry. 

Notwithstanding these topics are as well to be addressed in all countries, therefore requiring further exploring and 

advance after M12. 

RBP NW: Status at M12 (August 2023) 

ACTIVATION of the key actors started by carrying out communications and meetings. During this first stage, by end 

of August 2023 (Month 12 of project) the NW RBP partners considered more relevant initially 130 out of the 246 

key actors identified. Actions of communication started to make a relevant part of these actors aware of BIORURAL 

and ERBN purposes, and the actions and how to collaborate and also get value by collaborating with them.  

As observed in Table 12, a total of 84 actors have been object of communication leading to a total of 76 meetings. 

These communications have triggered the effect of 54 key actors having already participated in project actions 

(surveys, workshops mainly at this project stage). Some of them participated more than once, adding a total of 65 

participations. Collaborations also started in NW RBP, with a total of 5 key actors having already collaborated by 

M12 in different ways: by supporting in providing data, vision, widening project dissemination or reaching new 

target actors. From the 246 key actors identified, 162 remain at the moment inactive and not aware of the project 

(at least there is no evidence of their awareness and interest).  

ACTIONS  
Nr. KEY 

ACTORS 

TOTAL NR of 

actions 

Communications 84 84 

Meetings 69 76 

Participations 54 65 

Collaborations 5 5 

Table 12. NW RBP: Actions performed to approach key actors 

 

These figures are also displayed visually and disaggregated in Figure 14 by key actor profile.  

  
ʀ ENGAGED: key actors who have supported project and collaborated in project actions  

ʀ ACTIVE: key actors who participated in project actions, but who still did not collaborate 

ʀ AWARE: those key actors object of communication but that did neither participate nor collaborate  

Figure 14. NW RBP: status of activation of key actors at M12. LEFT: Targeted VS Achieved contacts. RIGHT: distribution of 

achievements by type of key actor 
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RBP NW key actors analysis and next steps 

To further identify the status of advance, each country partner has performed an analysis to cross-check the degree 

of activation with the relevance that the key actors may have for project implementation and growth of ERBN in 

their countries. It has been analysed using the “quadrant diagram” as explained in Section 2.2.2. 

Figure 15 shows by RBP country the evolution of the key actors initially identified (inactive, at the left side of the 

graph) and the status at M12 of project (August 2023), with an evolution towards status of “aware”, “active” or 

“engaged” (at the right-side).  

 

Figure 15. NW RBP: Quadrant diagram and evolution for the period M1 – M12 

Before performing actions of 

contact and engagement 
By M12, after having performed 

initial actions. 
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In respect the planning for the next period, it has been agreed inside the project to continue the logical actions as 

next: 

1) Concentrate in more relevant key actors to make them move towards the right-side of the graph, meaning 
their status of activation in respect BIORURAL and the ERBN improves.  

Relevant and crucial key actors to be contacted to pass (at least) from… 

…inactive… 
 

… to aware Communication actions and meetings. Showing the value of 
BIORURAL ACTIONS  

…aware… 
 

… to active …showing the specific actions where they can get value 

…active… 
 

… to engaged …offering to collaborate in actions of their high interest 

 
2) As project evolves continue discovering new key actors that may be interested to be object of 

communication, to incorporate to the tracking 

Specific details on each country analysis is presented in the individual country reports (files annexed to this 

document into Annex 2). 

RBP NW: ERBN and adhesion of key actors and another stakeholders 

The target for key actors to be enrolled in the ERBN from the countries in the SW RBP is set to a minimum of 30 by 

end of August 2023 (BIORURAL project Month 12). The individual minimum target was set by country to reach at 

least 10 organisations enrolled by the mentioned date. This enrolment can take place and can be proved by: 

 key actors registering into the toolkit 

 alternatively, under reception of a formal statement (email or letter) of their intend to collaborate with 
BIORURAL and the ERBN. 

 

At month M12 the achievements are summarised into Figure 16. As observed on the left side, at M12 a total of 60 

organisations have either subscribed ERBN through the toolkit, or declared formally the interest to participate 

and grow it. This amount complies by far with the minimum target of 30 organisations registered by M12.  

In respect organisations who subscribed through the BIORURAL toolkit, 34 of them are key actors, whereas 7 are 

other types of stakeholders, the latter being users of the BIORURAL toolkit and potential collaborators or recipients 

of BIORURAL actions, which are as well crucial to grow the ERBN community. Additionally, 19 organisations, 

principally key actors, have preferred to not register through the toolkit, but have declared formally their interest 

to become part of the ERBN community during the coming months. This is a result of the strategy, where NW RBP 

countries preferred to orientate the engagement actions to build the ERBN initial community with the mean key 

actors, and in a later stage, involve stakeholders. 

As observed in Figure 16 which depicts the distribution of the 54 organisations registered in the ERBN from the 

NW RBP through the toolkit and through expressions of interest, 26 of them are private companies. This denotes 

the initial strategy linked to innovation facilitators and private sector key actors. The remaining groups, like 

associations and clusters, government, research and other (like projects or networks) are present in a similar 

volume. 
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Figure 16. NW RBP: Achievements in the enrolment of key actors and stakeholders into the ERBN. LEFT: achievements vs 

target; RIGHT: disaggregation by profile 

 

Final Remarks and highlights for NW RBP by country 

After the first 12 months the evolution of the enrolment of actors into the ERBN from the countries forming part 

of the NW RBP is considered to be in good direction. The process of contacting and engaging key actors actually 

took place mainly from M7 to M11 (March to early July 2023). 

Each country of the NW RBP has evaluated the current status and proposed actions towards next period. They are 

synthesised next. 

The NETHERLANDS 

It is evident the interest that the project BIORURAL and the ERBN is raising in some of the key actors contacted. As 

such, from the 30 formal contacts performed during M1-M12, it has been achieved that several organisations and 

individuals are willing to collaborate and support the project actions. Unfortunately, it seems difficult to pursue 

organisations and individuals to subscribe into ERBN through the toolkit. We expect that in the progress of the 

project this will be easier, once the community grows and it is enriched with materials.  

Main highlights are: 

 A good amount of Research and education organisations and companies already linked and collaborating 
with BIORURAL in the Netherlands as having high synergies with their ongoing actions on bioeconomy.  

 Contacts with several networks and AKIS systems of the Dutch National CAP network, have taken place. 
The contacts, from the Ministry of Agriculture, Fisheries and Food, have been informative, and punctual, 
but there is a good perspective for collaboration. Furthermore, contacts with the regional governments 
have been in place in the Netherlands for 2 regions (Brabant, Zeeland).  

During this period, it has been stated the difficulty to approach the forestry and aquatic sector, since they are 

outside the network and potential adopters, since the materials they would find valuable were not ready. These 

actions remain as a key issue for the next project period M12-M24. It is expected an increased growth of the key 

actors engaged as result of the maturity of project, with multiple results available (like the bioeconomy inventory, 

the networking facility at the toolkit, the publications and the success cases reports and videos), as well as thanks 

to the multiple on-site actions (workshops, networking, and dissemination events). 

  

DENMARK 

Through the contacts performed during this initial stage of the project, it has been stated the interest that the 

project BIORURAL and the ERBN is raising in some of the key actors contacted. As such, from the 28 formal contacts 
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performed during M1-M12, it has been achieved 2 organisations to collaborate already supporting the project 

actions. A total of 17 key actors have already agreed to subscribe into the ERBN toolkit.  

Main highlights are: 

 A good amount of research organisations, universities, research projects, and business organizations 
already linked and collaborating with BIORURAL in Denmark as having high synergies with their ongoing 
actions on bioeconomy.  

 Contacts with the AU CBIO, SEGES INNOVATION and Danish Forest Association have taken place. There is 
a good perspective for collaboration with Danish Agriculture & Food Council, Danish Energy Agency and 
The Technological Institute. Furthermore, contacts with innovative rural entrepreneurs have been 
initiated. 
 

During this period, it has been stated the difficulty to approach potential adopters, since the materials they would 

find valuable were not ready. And similarly, it was not ideal moment for approaching their regional or national 

organisations. These actions remain as a key issue for the next project period M12-M24.It is expected an increased 

growth of the key actors engaged as result of the maturity of project, with multiple results available (like the 

bioeconomy inventory, the networking facility at the toolkit, the publications and the success cases report and 

videos), as well as thanks to the multiple on-site actions (workshops, networking, and dissemination events). 

  

GERMANY 

IZES contacted relevant key actors mostly in Saarland region, Germany, advertising and explaining the idea of 

BioRural. To activate possible key actors, we provided the link to the webpage and explained the purpose of 

registration. The process of contacting and engaging key actors is permanent ongoing. The main period ranged from 

M5 to M12 (January to August 2023). In this time period, contacts were made, meeting were conducted and 

cooperation initiated, the webpage and the factsheets on BIORURAL added value developed under T2.1. This 

information was connected to the project objectives and vision, but was not itself a value for key actors, but a path 

to explain project actions and future synergies. From the formal contacts performed during M1-M12, it has been 

achieved 2 organisations to collaborate already supporting and participating in project actions. Furthermore, a total 

of 6 key actor and 7 stakeholders have already subscribed into ERBN through the toolkit, or have declared formally 

it is intending to go ahead.  

Main highlights are: 

 A good amount of Research and education organisations already linked and collaborating with BIORURAL 
in Germany as having high synergies with their ongoing actions on bioeconomy. For that purpose, it was 
crucial the organisation of a relevant action of networking with projects under T2.2. 

 Contacts with the National Rural Network have taken place. The contact with the Ministry of Bioeconomy 
Department of Saarland Region, has been informative, and is a good perspective for collaboration.  

During this period, it was not ideal for approaching small regional organisations. These actions remain as an issue 

for the next project period M12-M24. It is expected an increased growth of the key actors engaged as result of the 

maturity of project, with multiple results available (like the bioeconomy inventory, the networking facility at the 

toolkit, the publications and the success cases report and videos), as well as thanks to the multiple on-site actions 

(workshops, networking, and dissemination events). 

 

FRANCE 

The process of contacting and engaging key actors have just started in France. The main period ranged from M7 to 

M11 (March to early July 2023). In this short period, contacts were performed using as backup materials the 
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brochure, the initial webpage and the factsheets on BIORURAL added value developed under T2.1, which intended 

to explain project actions and future synergies.  

After the engagement performed during this period, main highlights are: 

 Research and education organisations linked and collaborating with BIORURAL as having high synergies 
with their ongoing actions on bioeconomy.  

 Contacts with regional institution and departments of agriculture have taken place. The contacts are in a 
good perspective for collaboration.  

 A number of business support organisations are keen to support BioRural, and are signing up to take part 
in activities, such as in workshops. 

It has been stated the difficulty to approach key actors, since the materials they would find valuable were not ready. 

These actions remain as a key issue for the next project period M12-M24.It is expected an increased growth of the 

key actors engaged as result of the maturity of project, with multiple results available (like the bioeconomy 

inventory, the networking facility at the toolkit, the publications and the success cases reports and videos), as well 

as thanks to the multiple on-site actions (workshops, networking, and dissemination events). 

 

2.3.4 RBP NE 

The BIORURAL North-East Rural Bioeconomy Platform (NE RBP) is built by 3 countries: Poland, Latvia and Lithuania. 

Among them, Poland behaves internally as head of the RBP, adopting the role of RBP leader. 

The application of the strategy as described in section 2.2 has led to the development of 3 national strategies, one 

per corresponding RBP country, as annexes to the present document (see Annex 2). The aggregated figures provide 

a common vision of the growth of interest and alignment of key actors with BIORURAL in these countries. 

NE RBP: Key actors profile in the strategy 

BIORURAL partners have performed individual analysis by country, to identify which key actors would be relevant 

for supporting BIORURAL actions in their own country, and to engage to participate, collaborate and become part 

of the community of the European Rural Bioeconomy Network.  

The analysis lead to each BIORURAL country to elaborate a list of key actors, including the organisation profile, key 

bioeconomy topics and relevance for the project. The aggregation of all these key actors in NE RBP is presented 

next. Figure 17 summarises the profiles of the targeted actors for the project lifetime. Table 13 indicates the KPIs 

planned in general for the whole project, showing key actors profiles and the bioeconomy topics of interest. 

 

Figure 17. NE RBP: summary of key actors profiles for reinforcing BIORURAL and grow the ERBN during whole project. 
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As observed in Figure 17, at M12 the total key actors identified and which should be approached during the project 

adds a total of 153 organisations in the 3 RBP countries. It is predominant the profile of companies, as potential 

facilitators of biobased solutions, and research and Education organisations and primary producers. All the rest are 

well covered in the share.  

In respect the bioeconomy topics covered by these key actors already identified, they are presented in Table 13. As 

observed the prevailing class Theme is “Agriculture” as well as “Horizontal”, the latter especially because research 

centres and universities initially addressed cover most of the bioeconomy themes. These actors including of Rural 

organisations, consultants, Networks, etc. are more prone to find value in the multiple project products, since they 

are not “theme specific”. As such, being part of the AKIS system in each country, they can be very strategic to convey 

the innovation stories and ideas towards the potential adopters. On the other side, it is evident that the topic on 

aquatic bioeconomy area is less represented than the others. This is in agreement with bioeconomy balances in 

these regions, where predominant bioeconomy areas are inland forestry and agriculture. Notwithstanding these 

topics are as well to be addressed in all countries, therefore requiring further exploring and advance after M12. 

Table 13. NE RBP: Bioeconomy themes and strategy KPIs as planned at M12 of project 

  Period: M1-M36 TOTAL Nr. By Stakeholder type 

Bioeconomy 
theme 

Nr % 
#PP or 
#PPOrg 

#Comp or 
#Comp.Org 

#Cons or 
#Cons.Org 

#RU or 
#RU.Org 

#Gov #R/Ed #Net #Proj #Oth 

[Agr/F] Agri/F 41 24% 15 1 5 2 4 8 4 1 1 

[For] Forest 22 13% 10 2 4 0 1 4 1 0 0 
[Aq] Aquatic 4 2% 1 1 1 0 0 2 0 0 0 
[BE] Bioenergy 28 17% 1 11 0 1 6 5 4 0 0 
[BM] Biomaterials 17 10% 1 10 0 0 2 3 1 0 0 
[Hor] Horizontal 41 24% 0 1 3 10 9 10 4 2 2 
[Nspec] Non specific 14 8% 2 0 7 1 3 0 0 0 1 

TOTAL (Nr) 168 99% 30 26 20 14 25 32 14 3 4 
TOTAL (%) 100% 100% 18% 15% 12% 8% 15% 19% 8% 2% 2% 

 

RBP NE: Status at M12 (August 2023) 

ACTIVATION of the key actors started by carrying out communications and meetings. During this first stage, by end 

of August 2023 (Month 12 of project) the NE RBP partners considered more relevant initially 86 out of the 153 

key actors identified. Actions of communication started to make a relevant part of these actors aware of BIORURAL 

and ERBN purposes, and the actions and how to collaborate and also get value by collaborating with them.  

As observed in Table 14, a total of 87 actors have been object of communication leading to a total of 82 

communications and 49 meetings. These communications have triggered the effect of 45 key actors having already 

participated in project actions (surveys, workshops mainly at this project stage) and 27 of them already 

collaborated (by supporting in providing data, vision, widening project dissemination or reaching new target actors, 

for example in the surveying work. From the 153 key actors identified, 66 remain at the moment inactive and not 

aware of the project (at least there is no evidence of their awareness and interest).  

ACTIONS  
Nr. KEY 

ACTORS 

TOTAL NR of 

actions 

Communications 82 82 

Meetings 44 49 

Participations 45 45 

Collaborations 27 27 

Table 14. NE RBP: Actions performed to approach key actors 
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These figures are also displayed visually and disaggregated in Figure 18 by key actor profile.  

  
ʀ ENGAGED: key actors who have supported project and collaborated in project actions  

ʀ ACTIVE: key actors who participated in project actions, but who still did not collaborate 

ʀ AWARE: those key actors object of communication but that did neither participate nor collaborate  

Figure 18. NE RBP: status of activation of key actors at M12. LEFT: Targeted VS Achieved contacts. RIGHT: distribution of 

achievements by type of key actor 

RBP NE key actors analysis and next steps 

To further identify the status of advance, each country partner has performed an analysis to cross-check the degree 

of activation with the relevance that the key actors may have for project implementation and growth of ERBN in 

their countries. It has been analysed using the “quadrant diagram” as explained in Section 2.2.2. 

Figure 19 shows by RBP country the evolution of the key actors initially identified (inactive, at the left side of the 

graph) and the status at M12 of project (August 2023), with an evolution towards status of “aware”, “active” or 

“engaged” (at the right-side).  
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Figure 19. NE RBP: Quadrant diagram and evolution for the period M1 – M12 

In respect the planning for the next period, it has been agreed inside the project to continue the logical actions as 

next: 

1) Concentrate in more relevant key actors to make them move towards the right-side of the graph, meaning 
their status of activation in respect BIORURAL and the ERBN improves.  

Relevant and crucial key actors to be contacted to pass (at least) from… 

…inactive… 
 

… to aware Communication actions and meetings. Showing the value of 
BIORURAL ACTIONS  

…aware… 
 

… to active …showing the specific actions where they can get value 

…active… 
 

… to engaged …offering to collaborate in actions of their high interest 

 
2) As project evolves continue discovering new key actors that may be interested to be object of 

communication, to incorporate to the tracking 

Specific details on each country analysis is presented in the individual country reports (files annexed to this 

document into Annex 2). 

Before performing actions of 

contact and engagement 
By M12, after having performed 

initial actions 
 

Actions of engagement 

(mainly from M6 

onwards) 

 

KEY ACTORS ENGAGEMENT STATUS AND EVOLUTION by M12 

POLAND 

LATVIA 

LITHUANIA 
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RBP NE: ERBN and adhesion of key actors and another stakeholders 

The target set (minimum) for key actors to be enrolled in the ERBN from the countries in the NE RBP is set to a 

minimum of 30 by end of August 2023 (BIORURAL project Month 12). The individual minimum target was set by 

country to reach at least 10 organisations though Poland widened it slightly to 12, making in total 32 as target. This 

enrolment can take place and can be proved by: 

 key actors registering into the toolkit 

 alternatively, under reception of a formal statement (email or letter) of their intend to collaborate with 
BIORURAL and the ERBN. 

 

At month M12 the achievements are summarised into Figure 20. As observed on the left side) at M12 a total of 38 

organisations have either subscribed ERBN through the toolkit, or declared formally the interest to participate 

and grow it. This amount complies with the minimum target of 30 organisations registered by M12.  

Among them, 35 are key actors subscribed through the toolkit, whereas 3 of them at the moment preferred not 

doing it, but declared formal interest. The strategy followed in the 3 NE RBP countries has focused on key actors, 

therefore performing at the moment the engagement through direct communications. As result only key actors, 

but no other stakeholders, joined the ERBN community. This will come for NE RBP in a second stage after M12.  

As observed in Figure 20 which depict the distribution of the 35 organisations registered in the ERBN from the SE 

RBP, 16 of them are private companies, mostly interested as providers of solutions or linked to innovation in 

bioeconomy. Research and Education also includes a good share with 9 participants, whereas associations only 

count with 5 and government bodies with 1 participant. As observed the initial strategy has led to include research 

and companies linked to innovation, and the rest of profiles will complete and balance the share during next 

months. 

 

  
Figure 20. NE RBP: Achievements in the enrolment of key actors and stakeholders into the ERBN. LEFT: achievements vs 

target; RIGHT: disaggregation by profile 

 

Final Remarks and highlights for SE RBP by country 

After the first 12 months the evolution of the enrolment of actors into the ERBN from the countries forming part 

of the NE RBP has evolved adequately. Each country of the NE RBP has evaluated the current status and proposed 

actions towards next period. They are synthesised next. 
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POLAND 

In Poland, the process of contacting and engaging the stakeholder started early and was very intensive. Despite the 

lack of dedicated project meetings, we used the opportunity to engage stakeholder during the meeting of the 

mainstream bio project as well as during surveys or various promotional campaigns organized by IUNG. The main 

period ranged from M7 to M11 (March to early July 2023). In this short period, contacts were performed using as 

backup materials the brochure, the initial webpage and the factsheets on BIORURAL added value developed under 

T2.1. This information was quite connected to the project objectives and vision, but was not itself a value for key 

actors, but a path to explain project actions and future synergies.  

Notwithstanding it is evident the interest that the project BIORURAL and the ERBN is raising in some of the key 

actors contacted. As such, from the 44 formal contacts performed during M1-M12, it has been achieved 15 

organisations to collaborate already supporting the project actions, and 18 of them participating in project actions. 

Furthermore, a total of 12 key actors have already subscribed into ERBN through the toolkit, or have declared 

formally its intend to go ahead.  

Main highlights are: 

 A good amount of Research and education organisations already linked and collaborating with BIORURAL 
in Poland as having high synergies with their ongoing actions on bioeconomy.  

 Plans for join conference with Pulawy Science-Technology Park in September 2023 were set up. 

 Close cooperation was set up with The Polish Agroforestry Association - OSA 

 Contacts with the Agricultural Advisory Centres and with Innovation Network in Agriculture and Rural Areas 
- SIR, have taken place. The contacts, from the Ministry of Climate and Environment, Department of 
Renewable Energy Sources has a good perspective for collaboration. Furthermore, contacts with the Polish 
Rural Network – ENRD have a large potential.  

During this period, it has been stated the difficulty to approach consultants, farmers and potential adopters, since 

the materials they would find valuable were not ready. And similarly it was not ideal moment for approaching their 

regional or national organisations. These actions remain as a key issue for the next project period M12-M24.It is 

expected an increased growth of the key actors engaged as result of the maturity of project, with multiple results 

available (like the bioeconomy inventory, the networking facility at the toolkit, the publications and the success 

cases reports and videos), as well as thanks to the multiple on-site actions (workshops, networking, and 

dissemination events). 

 

LATVIA 

There has been a positive flow of communication and collaboration directly with different farmers, foresters and 

companies through the project tasks. In general stakeholders have been open and interested in the BioRural project 

actions. The limited amount of subscribers is an outcome of us focusing on the tasks as they are, and putting the 

advertising in a second plan. There is no question that the stakeholders who we have involved in the project so far 

will be interested in subscribing to ERBN, we just have decided to welcome them to do so when there will be more 

project results to show them, what will bring more clarity and understanding of the cause of this project.  

With key actors the most communication happened trough M7 to M9 which was a busy time for all the most 

influencing stakeholders in Latvia because it was a preparation period for the summer season. Even though, some 

of the key actors were very open and helpful in project task making. By being respectful we decided to also ask 

about subscription to these actors later when there will be more results to show about the project. 

There should be no worries to if we will be able to contact these stakeholders in the next period (after M12), as 

well as create new partnerships with other key actors and other stakeholders as we have made more connections 

with stakeholders than expected in the period of M1 to M12. Beyond the targeted subscriptions, we have made 
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connections with at least 39 stakeholders fixed in this report. From our experience, the local stakeholders are truly 

interested in making a change in the bioeconomy sector of Latvia. 

LITHUANIA 

The engagement with the relevant stakeholders has started early, while proceeding with the surveys (Task 1.2.) for 

experts and end-users of bio-based solutions. Most of those stakeholders has been involved into the survey as well 

as invited to join the ERBN, Toolkit and use an opportunity to be part of BioRural community. Project partners from 

Lithuania, has targeted more relevant stakeholders as it was planned for the period of M1-M12, but the strongest 

connections and engagement resulted into the numbers of registrations has been achieved from those stakeholders 

who was involved into the project activities (i.e. survey).  

Therefore, it has been noticed, that the success of the stakeholder’s involvement strongly depends on the 

communication channel and their engagement methods. So, for the coming period, it would be wise to use the 

diverse communication methods and mostly the ones, that is creating the opportunity for face-to-face 

communications. Project partners from Lithuania for the coming period will use an opportunity of conferences and 

agricultural exhibition in September-October, to engage with the bigger number of stakeholders. Also, interactive 

workshops are foreseen as one of the most proactive methods, to better engage with a relevant stakeholder, 

especially those who are active industry leaders and governmental organisations, NGOs, etc. 

Moreover, the “selling point” of the opportunity to subscribe to the ERBN, strongly depends on the content that is 

provided on this platform. Project partners from Lithuania, for the M1-M12 has chosen those stakeholders who we 

know well and have trust. The bigger and more influential stakeholders (such like regional and national authorities) 

needed more evidence and motivation to join the network, and it has been difficult to convince them as the ERBN 

was at the beginning stage. However, the network is growing and it’s becoming more attractive, thus hopefully the 

stakeholders will be more motivated to be engaged with it. 

 

 

2.3.5 ERBN aggregated indicators 

As result of the evolution of BIORURAL every RBP has grown an initial community of interest ready for supporting 

BIORURAL actions, and to get involved into the ERBN. The summary of the results achieved is presented next 

following a similar approach as done for national plans (archives in Annex 2) and in previous sections for the RBPs 

(sections 2.3.1 to 2.3.4). The aggregated numbers have been prepared as being informative of the size of 

engagement actions and ERBN community, and not intended for setting the strategies and actions, which are 

elaborated at RBP and national levels. 

Summary of all RBPs: Key actors profile 

As result of the identification of key actors being relevant for supporting BIORURAL actions, the aggregation of all 

countries is presented in Figure 21. Table 15 indicates the KPIs planned in general for the whole project, showing 

key actors profiles and the bioeconomy topics of interest. 

As observed in Figure 21, at M12 the total key actors identified and which should be approached during the project 

adds at the moment 887 organisations in the 4 RBPs together. As observed BioRural partners have considered in 

terms of volume, relevant to involve private sector of providers and adopters and their organisations (220) and 

research organisations (164). As well primary producers and their organisations (118), and government (98) are 

well represented. Other profiles are shorter in number, but crucial as well, and mainly present by national or 

regional organisations, like rural development (54), consultants (56), networks (89) and projects (56).  
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Figure 21. BioRural RBPs: summary of key actors profiles for reinforcing BIORURAL and grow the ERBN during whole 

project. 

In respect the bioeconomy topics covered by these key actors already identified, they are presented in Table 15. As 

observed the prevailing class Theme is “Agriculture” as well as “Horizontal”, a pattern that is present in all RBPs. 

Similarly, “aquatic” theme is by far the less represented, though also reproducing the RBPs patterns, and coherent 

with the size of aquatic bioeconomy activity in the EU bioeconomy (0.9% of EU bioeconomy turnover). The result 

in the rest of themes is well distributed, not corresponding necessarily to the bioeconomy volumes in Europe, but 

necessary to cover all types of themes. 

Table 15. BioRural RBPs: Bioeconomy themes and strategy KPIs as planned at M12 of project 

  Period: M1-M36 TOTAL Nr. By Stakeholder type 

Bioeconomy 
theme 

Nr % 
#PP or 
#PPOrg 

#Comp or 
#Comp.Org 

#Cons or 
#Cons.Org 

#RU or 
#RU.Org 

#Gov #R/Ed #Net #Proj #Oth 

[Agr/F] Agri/F 251 25% 68 50 13 9 20 47 26 16 2 

[For] Forest 116 12% 27 11 12 5 13 25 14 6 3 
[Aq] Aquatic 16 2% 22 16 4 1 11 18 5 3 1 
[BE] Bioenergy 125 13% 2 56 8 3 13 17 10 10 6 
[BM] Biomaterials 140 14% 2 81 3 0 5 25 12 8 4 
[Hor] Horizontal 226 23% 1 15 14 38 56 49 19 21 13 
[Nspec] Non specific 60 6% 2 6 16 1 6 15 7 1 6 

TOTAL (Nr) 999 93% 124 235 70 57 124 196 93 65 35 
TOTAL (%) 100% 100% 12% 24% 7% 6% 12% 20% 9% 7% 4% 

 

Status of all RBPs at M12 (August 2023) 

BioRural partners considered to prioritise the engagement of key actors by M12, by concentrating in approaching 

481 of the 887 initially detected. The result of the communication and engagement actions have led to the figures 

summarised into Table 16 and Figure 22: a total of 421 key actors either aware, active or engaged, thanks to 353 

formal communications towards key actors and 281 meetings. This has triggered the effect of 166 key actors having 

already participated in project actions (surveys, workshops mainly at this project stage), some of them several 

times, adding 281 participations. Additionally, 78 key actors have already collaborated by supporting in providing 

data, vision, widening project dissemination or reaching new target actors. Notwithstanding from the total 887 key 

actors identified, 434 remain inactive and will be object of future contact and engagement after M12.  

 

 



D2.1 European Rural Bioeconomy Network creation  
and stakeholders mapping 

45 
 

 

ACTIONS  
Nr. KEY 

ACTORS 

TOTAL NR of 

actions 

Communications 353 353 

Meetings 246 281 

Participations 166 181 

Collaborations 78 85 

Table 16. BioRural RBPs: Actions performed to approach key actors 

 

These figures are also displayed visually and disaggregated in Figure 22 by key actor profile.  

  
ʀ ENGAGED: key actors who have supported project and collaborated in project actions  

ʀ ACTIVE: key actors who participated in project actions, but who still did not collaborate 

ʀ AWARE: those key actors object of communication but that did neither participate nor collaborate  

Figure 22. BioRural RBPs: status of activation of key actors at M12. LEFT: Targeted VS Achieved contacts. RIGHT: 

distribution of achievements by type of key actor 

 

Summary of all RBPs: ERBN and adhesion of key actors and another stakeholders 

The key actors to be enrolled in the ERBN by M12 (end of August 2023) should add at least 120, according to 

BioRural targets, with a minimum contribution of 30 key actors and stakeholders by RBP. This enrolment has been 

performed by these key actors and stakeholders registering into BioRural toolkit, or by providing a formal 

communication of intend. The results are presented in Table 17 by RBP and country.  

As observed the total enrolment adds 230 organisations from the project countries and additionally 3 from other 

countries, adding 233 organisations currently in the ERBN. The registration has been achieved principally through 

the BioRural toolkit (192 organisations) and by formal declarations of interest (41). If BioRural Partners (who are 

as a matter of fact key actors in charge of the RBPs and BIORURAL national actions) are added, then the total 

BioRural ERBN community reaches 252 organisations in total. This achievement is by far larger, and has doubled 

the initial target of enrolling 120 organisation by M12. 

Figure 20 depicts the distribution of the 230 organisations registered in the ERBN from the BioRural countries. The 

distribution shows that Research and Education (58) and companies (59) are the prevailing groups. Associations 

and clusters add total of 35 organisations and government (18) and other like networks and projects (25) complete 

the share. 
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COUNTRY and RBP 
Nr Organisations 

registered through 
toolkit 

Nr Organisations 
registered by a 

formal declaration 

TOTAL ERBN 
MEMBERSHIP 

NW RBP 

Netherland 3 

41 

14 

19 

17 

60 
France 10 3 13 

Germany 11 2 13 

Denmark 17 0 17 

NE RBP 
Poland 12 

35 

0 

3 

12 

38 Lithuania 14 0 14 

Latvia 9 3 12 

SW RBP 
Spain 27 

61 

6 

8 

33 

69 Portugal 8 2 10 

Italy 26 0 26 

SE RBP 

Greece 13 

52 

0 

11 

13 

63 
Slovenia 14 4 18 

North Macedonia 12 0 12 

Romania 14 8 22 

 Sub TOTAL 189 41 230 

 Other countries 3 3 0 0 3 3 

 TOTAL 192 41 233 
Table 17. BioRural ERBN: contributions by country and RBP 

 

  
Figure 23. BioRural ERBN: Achievements in the enrolment of key actors and stakeholders into the ERBN. LEFT: achievements 

vs target; RIGHT: disaggregation by profile 
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3 Area of action #2. Bioeconomy networks and projects 

3.1 Introduction 

BIORURAL aims to embrace synergies with thematic networks, multi-actor projects and EC services. The aim is to 

achieve far-reaching dissemination and exploitation, to better facilitate the cross-border transfer of regional bio-

based solution applications, and to establish durable collaborations in such action lines, complementing and 

reinforcing other EU structures and channels.  

For that purpose, it is crucial to establish contact and synergies with other networks and projects. In case of 

networks, those that complement BIORURAL work and value, or other networks that partially overlap in purpose 

or functions. In both cases to generate more impact and more reach by combining actions or sharing materials.  

BIORURAL has established two action lines for this purpose. 

 Creation of a new permanent collaborative structure: this has been organized around the recently created 
RBA – Rural Bioeconomy Alliance, a cluster of European funded projects which come together to share 
knowledge on project outcomes and support dissemination and communication activities related to 
existing knowledge of the bioeconomy. BIORURAL performs the connection with the RBA projects through 
CERTH as project coordinator, and individual partners are responsible of the national and subnational 
synergies. 

 Individual interaction of BIORURAL with other EU and national bioeconomy research projects and networks: 
an additional dimension other than the contact with individual key actors (as for the Area of action #1 
analysed in previous section 2) is also achievable by the contact and work with other existing projects and 
networks. 

o Projects: either EU or national, they are temporal environments of collaboration of organizations, 
which are, at least some of them, key actors for BIORURAL. These projects, when aligned with 
BIORURAL vision and objectives, offer the possibility to establish punctual or temporary 
collaborations to produce higher impacts, either at EU or at national level. 

o Networks: either EU or national, offer the possibility to reinforce BIORURAL’s reach, by 
complementing actions, or by facilitating access to a wider public. These networks, refer principally 
to national and EU networks like CAP Networks, or Rural Development Networks. But beyond these 
formal networks, other networks specific on bioeconomy, sustainable farming, etc. are potential 
allies for BIORURAL either at EU or at national level.  

 

Both forms of liaison have been explored by BIORURAL partners. The steps performed in respect the RBA activation, 

and the identified projects and networks are presented in next sub-sections 3.2 and 3.3 respectively. 

 

3.2 The Rural Bioeconomy Alliance – RBA 

3.2.1 Description 

The Rural Bioeconomy Alliance (RBA) is a cluster of European funded projects that support the development of 

rural sustainable circular bioeconomy initiatives in the EU. These projects support the development of a rural 

circular bioeconomy and investigate, develop or analyse rural circular bioeconomy success stories, best practices, 

pilots as well as ways (e.g. training and education) to increase the adoption of circular bioeconomy concepts mainly 

in rural areas.  

3.2.2 Purpose of the RBA 

The overriding incentive for creating and engaging through the RBA is that creating such a cluster enhances our 

work and impact on supporting the transition towards a circular bioeconomy beyond what we could achieve as 

individual projects or through bilateral project cooperation. In particular, there are a range of specific benefits 

associated with the development of the RBA, these include: enhanced collaboration, knowledge sharing and 
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learning, resource optimization, increased impact, policy and decision-making Influence, networking and 

partnerships, capacity building. 

The long-term aim of the cluster is the acceleration of the development of the whole bioeconomy. These projects 
come together to share knowledge on project outcomes and support dissemination and communication activities 
related to existing knowledge of the bioeconomy. The cluster project has agreed to collaborate in the following 
aspects: 

 Events: Common organisation of the Communication and Dissemination events (incl. common 
dissemination materials) on relevant Trade-Fairs, Scientific / technical Conferences, Workshops, Seminars 
etc. Participation in each-others' public events (e.g. trainings, webinars, workshops, etc.) 

 Success stories/pilots: Exchange non-confidential information on the success stories, between one or all 
projects, based on the achievements / outcomes. 

 Insights: Exchange insights (non-confidential information) on the development of innovative technologies, 
based on lessons learned during the projects’ execution. 

 Workshops: Common organisation of Workshops; Seminars; etc. among all the projects or during relevant 
external events in terms of the Exploitation Strategy development; Business Model and Plan creations. 

 Knowledge: Exchange of knowledge and insights in terms of the Exploitation Strategy development; 
Business Model and Plan creations; Educational material; Barriers and drivers for the establishment of 
successful bioeconomy initiatives. 

 Dissemination: sharing/cross-posting  information of the  projects’ results, events, etc., following on social 
media 

 

3.2.3 Strategy followed 

The following strategy and timeline was implemented by BioRural to pursue the creation of the RBA: 

1. During an internal meeting of BioRural consortium partners shared the idea of forming an EU cluster of 
projects was proposed. 

2. A meeting was set between the four sister projects funded under the call HORIZON-CL6-2021-CIRCBIO-01-
08 to discuss the creation of the cluster, this idea was met positively by participants. 

3. Following this meeting a concept note was developed which turned into a cluster strategy document. 
4. As the strategy document was developed more projects were identified and asked to join, after a short 

evaluation process relevant projects were invited to join. 
5. Various meetings with all projects were organized focusing on finalizing the goals and scope of the cluster. 
6. A cluster collaboration agreement document was prepared and signed by all projects. 
7. The cluster was invited to and launched on the 31st of May 2023 at the COOPID Bioeconomy Conference in 

Brussels. 
8. Ongoing activities include: the development of branding material, the addition of new projects, bi-monthly 

meetings. 
 

3.2.4 Results – Status at M12 

At M12 the RBA cluster has developed by joining forces of 11 EU projects as depicted in Figure 24. Name and logo 

of the cluster has been chosen under agreement of the 11 EU projects. 

https://eu-cap-network.ec.europa.eu/events/coopid-bioeconomy-conference_en
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Figure 24. Rural Bioeconomy Alliance – RBA: logo and participating projects at date August 2023 

 

Post-launch (on 31st may 2023) the cluster is developing rapidly and already has been invited to participate in 

multiple events including the launch of the Regional Innovation Valleys for Bioeconomy and Food Systems (RIV4BFS) 

and the International Forum on Industrial Biotechnology and Bioeconomy (as of July 2023). Discussions are also 

ongoing with RBA members concerning the development of shared workshops and Joint communication and 

dissemination activities and an annual in-person cluster meeting.  

At the date of August 2023, the RBA counts with a LinkedIN profile with 172 followers 

(https://www.linkedin.com/company/rural-bioeconomy-alliance-rba/). Dissemination materials are being 

designed, and internal rules for incorporating new members under development.  

 

3.3 Liaison with national and EU networks and projects 

3.3.1 Purpose of the engagement 

Another dimension is the collaboration with networks and projects at EU and national scales. Liaising with these 

networks allows for more impactful results and also to further widen the project reach to diverse stakeholders, and 

the creation of new confidence relation with EU or national key actors. These networks and projects can be as well 

visualized through the BIORURAL toolkit. And may be also active in upgrading the inventory of BIORURAL by 

uploading inputs into the BIORURAL toolkit.     

3.3.2 EU and national projects 

BIORURAL partners have been committed through tasks T2.1 and T2.2 to liaison with other EU or national research, 

innovation or promotional projects, dealing with bioeconomy, innovation and small scale solutions application to 

rural areas. Several projects have been identified and reported in the national strategies (see summary section 2.3 

and annex of files with national plans). Among them, BIORURAL partners have selected those to be prioritised 

because of any of next criteria: (1) be relevant for the topic (small scale biobased solutions in rural areas); (2) have 

evidence of potential synergies; (3) be easy to reach and engage. 

In general, each country has reported from 1 to 3 projects that are aimed to be approached. As observed below, 

several of them have already led to agree upon collaborations, or even these collaborations have taken place. 

https://www.linkedin.com/company/rural-bioeconomy-alliance-rba/


D2.1 European Rural Bioeconomy Network creation  
and stakeholders mapping 

50 
 

The mentioned projects offer the possibility for synergies, but also are an input of interest for bioeconomy 

stakeholders. Therefore, once detected it is foreseen they to be visualised in the BIORURAL toolkit inventory, in the 

section of “research projects”. 

RBA EUROPEAN PROJECTS 

As presented in section 3.2 an alliance has been already established with several EU projects working in 

bioeconomy, innovation, and transfer and promotion of new forms of circularity and biobased solutions in rural 

areas. The RBA network has already started the collaboration among project coordinators and dissemination 

leaders of these projects (Figure 24).  

Beyond the collaboration at EU and high level, these projects also offer opportunity for collaborations in national 

and regional scales. This feature has been explored and prioritised by BIORURAL partners, given the high synergy 

between the RBA projects, not only at EU but also in actions performed locally. Among the 11 RBA projects, 

synergies are declared below with 9 of them. Already 5 collaborations have been agreed at national level, and 11 

are under discussion and planning, meaning all RBA projects have plans for establishing also national synergies 

except one, COOPID project, which has already finished. It is summarised next 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
MainstreamBIO 

(Oct 2022-Sept2025) 
#Ag, #For, 
#Aq, #BM 

WEB QPlan Small scale, biobased, solutions, rural 

Project description: 
The objective of MainstreamBIO is to foster small-scale bio-based projects in rural areas, in order to promote the participation of more 
actors in the development of the bioeconomy. The project will offer tailor-made technical and business support tools and services, 
designed in collaboration with Multi-Stakeholder Innovation Platforms (MIPs), to rural actors in the participating regions leading small-
scale bioeconomy initiatives. 

Partner / country / status: AVEBIOM / SPAIN / identified 
Synergy planned: co-organisation of events/workshops. Support to project visualisation. Collaboration in the European Challenge in Spain 

Partner / country / status: CERTH / Greece / Future synergy 
Synergy planned: pending 

Partner / country / status: IUNG / Poland / participating 
Synergy planned: co-organisation of events and workshops,  common final event (e.g) 
Partner / country / status: WUR / The Netherlands / linked 
Synergy planned: co-organisation of events and workshops. Support to project visualisation. Collaboration towards the European 
Challenge in the Netherlands 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project CEE2ACT 
#Ag, #For, 
#Aq, #BM 

WEB 

Geonardo 
Ltd 

Small scale, biobased, solutions, rural 

Project description:  
CEE2ACT is empowering countries in Central Eastern Europe and beyond (Bulgaria, Croatia, Czech Republic, Greece, Hungary, Poland, 
Romania, Serbia, Slovakia and Slovenia) to develop circular bioeconomy strategies and action plans through innovative governance 
models. The objective is to achieve better informed decision-making processes, societal engagement and innovation, building on the 
practice of partners from contributing countries (Austria, Germany, The Netherlands, Belgium, Spain, Finland, Sweden), and addressing 
relevant economic, social and environmental aspects. The project will also create bioeconomy hubs to facilitate the transfer of 
knowledge and to develop a participatory, non-political, bottom-up approach. 
Partner / country / status: IUNG / Poland / participating 
Synergy planned: co-organisation of events and workshops,  common final event (e.g) 

Partner / country / status: CERTH / Greece/  
Synergy planned: Future synergy. 

Partner / country / status: GEA /ASIMCOV / ROMANIA / discussed, close cooperation. 
Synergy planned: co-organisation of events and workshops. Support to project visualisation. Joint event in Q4 of 2023 with the support 
of the Sustainable Development Department of the Government of Romania. 

 

https://mainstreambio-project.eu/
https://www.cee2act.eu/
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Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
RuralBioUp 

(October 2022 - September 
2025) 

#Ag, #For, 
#BM 

WEB APRE 
Bioeconomy, biobased, circular 

economy 

Project description: 
The aim of the RuralBioUp project is to bring together the players in an area in order to develop the use of bio-based resources on a 
local scale. RuralBioUp also seeks to develop and structure the bioeconomy sectors in the territories. 
It will strengthen the cooperation among regional key actors and knowledge holders in order to support bio-based business models in 
rural areas. In particular, RuralBioUp will establish nine regional hubs across six EU countries that will co-design and implement nine 
action plans on 18 value chains. Those areas will be empowered by RuralBioUp’s partners with mentoring, coaching and training 
activities in the implementation of their action plans. A digital tool, the RuralBioUp One-Stop-Shop, will support regional actors in 
making science-based decisions. By mapping the players and their needs beforehand, the project will develop a platform for pooling 
solutions and cooperation between local players (e.g. producers of by-products and innovators of bio-based solutions). 
Partner / country / status: Valorial / FRANCE / agreed. 
Synergy planned: Coordination of actions, looking for cooperation at regional level and pool the effects. 

Partner / country / status: CERTH/ Greece  
Synergy planned: Future synergy. 

Partner / country / status: GEA / Institute for Economic Forecasting – Romanian Academy/ ROMANIA / discussed, close cooperation 
Green Energy Biomass Cluster = Hub contact point 
Synergy planned: visualisation of mutual actions. Potential joint workshops on inland raw materials topic (agriculture, forestry). Joint 
event in Q4 of 2023 with the support of the Sustainable Development Department of the Government of Romania. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
SCALE-UP 

(September 2022- August 
2025) 

#Ag, #For, 
#BM 

WEB ECO 
Bioeconomy, biobased, circular 

economy 

Project description: 
The overall objective of SCALE-UP is to support regional multi-stakeholder partnerships, comprising private companies, public 
authorities, civil society organisations and researchers, to identify and develop innovative and sustainable value chains based on 
regional biomass resources. Through its approach, SCALE-UP will adapt, implement and evaluate tools to help regional actors overcome 
apparent bottlenecks to fully exploit the potential of the bioeconomy in their region. SCALE-UP will support regional multi-actor 
partnerships, consisting of private businesses, governments and policymakers, civil society organizations, and researchers in identifying 
and scaling-up innovative and sustainable bio-based value chains that build on regional resources. 

Partner / country / status: Valorial / FRANCE / agreed 
Synergy planned: Coordination of actions, looking for cooperation at regional level and pool the effects. 

Partner / country / status: CERTH / Greece/ 
Synergy planned: Future synergy. 

Partner / country / status: Green Growth Platform / North Macedonia/ Synergy agreed upon 
Synergy planned: Participation in events/workshops. Collaboration in stakeholders mapping and engagement in the south-eastern parts of The 
Republic of North Macedonia. 

Partner / country / status: AVEBIOM/ Spain / First contact performed 
Synergy planned: potential connection of BIORURAL success case with SCALE-UP workshops. Potential participation in workshops. Mutual 
dissemination 

  

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
Biomodel4regions 

(July 2022-June 2025) 
#Ag, #For, 
#Aq, #BM 

WEB Ciaotech Bioeconomy, biobased, network 

Project description: 
The BIOMODEL4REGIONS project aims to support the establishment of the innovative governance models at local/regional level to 
achieve better-informed decision-making processes, social engagement and innovation to support and strengthen EU and international 
science-policy interfaces to achieve the Sustainable Development Goals. 

Partner / country / status: NaturePlast / FRANCE / identified 
Synergy planned: Share network and pool the effects. Plan meeting to identify more synergies. 

Partner / country / status: CERTH / Greece / Future synergy 
Synergy planned: pending 

 

 

https://www.ruralbioup.eu/
https://www.scaleup-bioeconomy.eu/en/home/
https://www.biomodel4regions.eu/
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Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon 
Project 

P2GreeN 
(Dec 2022-Nov 2026) 

#Ag, #BE 
#BM 

WEB 
Agrathaer 

GMBH  

-Air and water pollution control 
– Fertilization 
– Wastewater management 

Project description: 
P2GreeN will foster a paradigm shift, from a linearly organized resource and nutrient system within the agri-food supply chain, towards a 
circular material flow system between urban and rural areas thereby restoring the coupling of the water-agri-food system using a holistic 
symbiotic resource management approach following the 3R principle “Reduce, Reuse, Recover”. P2GreeN will therefore develop new 
circular governance solutions for the transition from fork to farm to halt and eliminate N & P pollution by connecting blue urban with 
green rural infrastructure, focusing on circular nutrient flows of nitrogen (N) and phosphorus (P). 

Partner / country / status: CERTH / Greece / pending 
Synergy planned: co-organisation of events and workshops. Support to project visualisation. Collaboration towards the European 
Challenge in Greece 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

ERASMUS-LS 
RELIEF  

(June 2022-May 2025) 
#BE, #Agr WEB UoP 

bio economy, sustainable 
development, circular economy, 

digitalization, agriculture, green skills, 
entrepreneurial  

skills, transversal skills, digital skills 

Project description: 
RELIEF aims to develop and deliver an innovative approach for teaching bio-economy in farming, by developing specific learning  
resources addressing HEIs students and farming practitioners. HEIs, VETs, farmer consultants, research institutes, and social partners 
from Italy, Greece, Sweden, Cyprus and Portugal will deliver a high-quality network within the EU to advance bio-economy in the 
farming agenda. RELIEF will deliver a training needs analysis and develop two curricula in bio-economy, for HE students, farming 
practitioners and farmers exploring the key areas that are critical for the implementation of business models and strategies towards bio-
economy in farming. Based on this knowledge, RELIEF will design and pilot learning units which will incorporate a mix of training 
methodologies. 

Partner / country / status: CERTH/ Greece  
Synergy planned: visualisation of mutual actions. Potential workshop on inland resources. Synergies on European Challenge. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon 2020 
ShapingBio 

(Sep 2022-Aug 2025) 
#BE, #Agr WEB 

FRAUNHOFER 
Institut 

Food system bioeconomy governance 

Project description: 
ShapingBio: aims to support and accelerate such an ecosystem. To that end, it will map and analyse initiatives, structures, policy 
instruments, gaps in policy and governance, applied R&D and technology transfer, as well as collaboration and financing across the EU 
macro-regions and fields. It will work with stakeholders from various sectors and receive input from key actors. The results will lead to 
evidence-based and concrete information and recommendations for better policy-making and stakeholder activity. Moreover, it will 
support the EU Green Deal policy priorities and the EU’s climate ambition for 2030 and beyond. 

Partner / country / status: CERTH/ Greece  
Synergy planned: Future synergy. 

 

Type of 

project 
Short name / Timing 

Focus 

area 
Link Leader Keywords / Focus area 

Horizon 
Project 

Robin 
(Sep 2022-Aug 2025) 

#Agr, #BE WEB QPLAN -government systems, bioeconomy 

Project description: 
ROBIN aims to empower Europe’s regions to adapt their governance models and structures in ways that accelerate the achievement of 
their circular bioeconomy targets while promoting social innovation and accounting for different territorial contexts. 

Partner / country / status: CERTH / Greece/ discussing 
Synergy planned: Future synergy. 

Partner / country / status: AVEBIOM / Spain / initial discussion 
Synergy planned: mutual dissemination. Potential link of key actors. 

https://p2green.eu/
https://relief.uop.gr/
https://www.shapingbio.eu/
https://robin-project.eu/
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Other EU funded PROJECTS 

Additionally, to the RBA cluster EU projects, BIORURAL has detected other relevant projects which deserve to be 

approached. Among them the projects EU-FarmBook may be very relevant as its intend is to develop similar actions 

like BIORURAL, but covering 18 EU countries, and in a wider frame of topics and time (till 2029). Similarly, 

modernAKIS, also running from 2022 till 2029, is relevant as it is empowering and structuring the AKIS system in 26 

EU countries. The key actors of each AKIS system could be invited to approach to BIORURAL for collaboration and 

for potentially taking over the ERBN after project finishes. As well BIORURAL can bring value by feed the inputs of 

this network related to innovation in bioeconomy and circularity through biobased solutions.   

Among the multiple projects identified by BIORURAL partners, a total of 24 have been already identified as of 

priority for collaboration, because of its relevance or potential high synergy. A total of 11 collaborations have been 

already agreed to take place, and discussions have started already for 6 of them. They are summarised next. 

Type of 
project 

Short name / Timing 
Focus 
area 

Link Leader Keywords / Focus area 

HORIZON 
EUROPE 

EU-FarmBook 
(August 2022-July 2029) 

#Ag, #For, 
#Aq, #BM, 

#BE 
WEB 

UNIVERSITEIT 
GENT 

bioeconomy, digitalization, resources, 
platform, knowledge transfer 

Project description: 
EU-FarmBook, is a Horizon Europe project that is working at regional, national, and European level, to build a Digital Platform, gathering 
and sharing agriculture and forestry knowledge, based on a co-creation approach and built on EURAKNOS and EUREKA outputs. EU-
FarmBook is the answer to real needs of farmers, foresters and advisors. The Horizon Europe project offers an interactive, multi-lingual 
meeting place for agriculture and forestry communities, giving access to trustworthy knowledge objects according to findable, 
accessible, interoperable, and reusable (FAIR) data principles. EU-FarmBook users can interact and explore innovative ways to solve their 
daily challenges.   

Partner / country / status: AVEBIOM / Spain / established contact 
Synergy planned: discussed to be ready for mutual collaboration in events. Suggested to perform contact among project coordinators.  

 

Type of 
project 

Short name / Timing 
Focus 
area 

Link Leader Keywords / Focus area 

HORIZON 
EUROPE 

modernAKIS  
(Sept 2022-Aug 2029) 

#BE, #Agr WEB 
LFI 

OSTERREICH 
AKIS, support service, knowledge transfer 

Project description: 
modernAKIS, modernisation of Agriculture through more efficient and effective Agricultural Knowledge and Innovation Systems (AKIS), 
aims to improve AKIS actors’ capacities to leverage individual, organizational and systemic resources needed for the transformation 
towards more coherent, effective, and efficient AKIS systems and the transition to a more sustainable management and use of natural 
resources in farming and forestry. 
To this end it will build and foster a European network of at least 1.000 key AKIS actors, including AKIS coordination bodies, from all EU 
MS, who will act as linchpins in the transformation of the AKIS systems towards a more effective governance and the modernization of 
the European agri-food sector. 

Partner / country / status: AVEBIOM / Spain / established contact 
Synergy planned: discussed about synergies between both networks. Possibility to collaborate in knowledge transfer events. Suggested 
to perform contact among project coordinators. Potential key actors for ERBN management 

 

Type of 
project 

Short name / Timing 
Focus 
area 

Link Leader Keywords / Focus area 

InteReg 
BIOECO-UP at a glance 

(04.2023-03.2026) 
#Ag, #For, 
#Aq, #BM 

WEB 

Ministry of 
Agriculture 

Hungary 
Small scale, biobased, solutions, rural 

The bioeconomy concept seeks to replace fossil resources with renewable raw materials in as many areas and applications as possible. 
The BIOECO-UP project widely establishes this concept across central Europe. The partners will design new circular value chains for the 
bioeconomy and change consumer behaviour. They will also support the policy level to push ahead with the transformation. 

Partner / country / status: IUNG / Poland / participating 
Synergy planned: co-organisation of events and workshops,  common final event (e.g) 

 

https://welcome.eufarmbook.eu/
https://modernakis.eu/
https://www.interreg-central.eu/projects/bioeco-up/
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Type of 
project 

Short name / Timing 
Focus 
area 

Link Leader Keywords / Focus area 

HORIZON 2020 
BRANCHES 

(January 2020-Dec 2023) 

#Ag, #For, 
#Aq, #BM, 

#BE 
WEB 

LUKE Natural 
Resources 

Institute Finland 

bioeconomy, knowledge transfer, 
thematic networks 

Project description: 
BRANCHES aims to promote the implementation of new cost-effective technologies; mobilize more biomass and create innovative 
business opportunities in rural areas by improving and strengthening the links between bioeconomy practice and science. The project 
will ensure communication through the two-way flow of information for the transfer of ideas and technologies between scientists and 
professionals from agriculture and forestry in rural areas. The valuable knowledge produced by research and development should 
always be shared far beyond the scientific community. 
BRANCHES will integrate selected knowledge on forest and agricultural biomass supply chains with available innovative technologies and 
best practice cases for bioeconomy solutions with bioenergy conversion systems in a wider bioeconomy context. Five national thematic 
networks launched by BRANCHES in Germany, Poland, Finland, Italy and Spain will engage science and practitioners. 

Partner / country / status: AVEBIOM / Spain / agreed, started 
Synergy planned: presentation in mutual events. Potential invitation to INtercamBIOM national network to join ERBN. Participation in 
BRANCHES final event.  

Partner / country / status: CERTH / Greece&EU / discussed 
Synergy planned: potential participation in RBA. Potential connection of the 5 NTNs created by BRANCHES with the ERBN and toolkit.  

 

Type of 
project 

Short name / Timing 
Focus 
area 

Link Leader Keywords / Focus area 

ERASMUS-KA2 
COM  

(June 2022-May 2025) 
#BE, #Agr  UPV 

bio economy, organic waste, sustainable 
development, circular economy, 

digitalization, green skills 

Project description: 
COM (Circular Organic Management) aims to develop and deliver a series of materials and tools for secondary school teachers to 
incorporate the circular economy into their classrooms, and more specifically on issues around organic waste management. Its goal is to 
support the behavioural change in schools around the food and organic waste, by engaging a set of actors, including teachers, students, 
schools, universities and social partners from Spain, Italy, Greece, Romania, Slovenia and Turkey. 

Partner / country / status: ICO / Greece / established synergy 
Synergy planned: Material developed in COM will be uploaded in BioRural Toolkit.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Interreg VI B 
ReNu2Cycle 

(March 2023-March 2027) 
#Agr, #BM  IZES gGmbH Bio-based, recycled fertiliser 

Project description: 
The aim of ReNu2Cycle is to implement recycling derived fertilizer (short RDFs) to the market and thereby reduce the dependency on 
conventional fertiliser, which are optimized for the fast release of nutrients, making them an attractive choice for farmers but also a 
threat to soil and ecosystem. To address the implementation of RDFs to the market, ReNu2Cycle develops policy recommendations at 
regional and European level and is also testing various RDFs on pot and field trails in several North-West European Countries. The 
integral part of ReNu2Cycle is to develop RDF business solutions and technologies for a market uptake. 
Partner / country / status: IZES gGmbH / Germany / agreed 
Synergy planned: Introduction of technologies and project results into toolkit.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Interreg A 
W.A.V.E. 

(proposal 2 step) 
#BM WEB 

IZES gGmbH 
(Scientific) 

Biomaterials, Forest Wood 

Project description: 
WaVE focuses on the improvement of regional and local policies to open up their possibilities for supporting the development of 
integrated adaptive reuses of water-linked cultural heritage sites in human settlements. 
WaVE goal is to improve the overall support by the addressed policy instruments for integrated valorisation approaches of cultural 
heritage, to sparkle ideas for the creation of new projects aiming at integrated valorisation of water-linked cultural heritage, and to raise 
awareness for the subject at other cities and regions in Europe. 
Partner / country / status: IZES gGmbH / Germany / proposal 2 step 
Synergy planned: Introduction of technologies and project results into toolkit.  

https://www.branchesproject.eu/
https://projects2014-2020.interregeurope.eu/wave/
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Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon 2020 
Go-Grass 

(2022-2025) 
#Ag, #BE WEB ATB Small scale, biobased, solutions, rural 

Project description: 
The GO-GRASS project is developing small-scale bio-based solutions to unlock the overlooked potential of grassland across Europe and 
create new business opportunities for rural areas. To develop cost-effective and circular business models exploiting the underused 
potential of grass resources, GO-GRASS partners will test a wide range of solutions in four promising regional demonstration sites 
located in The Netherlands, Sweden, Germany and Denmark. 

Partner / country / status: AU/Denmark / identified 
Synergy planned: co-organisation of events and workshops. Support to project visualisation. Collaboration towards the Green Transition 
in Europe 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
B-Resilient 

(September 2022 - 
September 2025) 

#Ag, #BM WEB Wagralim 
Bioeconomy, co-product, circular 

economy,  

Project description: 
The B-Resilient project aims to increase the use of available raw materials and the recovery of secondary flows into biobased 
ingredients. In particular, it will enable SMEs involved in the production and processing of food products to become more resilient by 
making optimum use of biomass. 
Partner / country / status: Valorial / FRANCE / discussed. 
Synergy planned: Coordination of actions. Looking for bioeconomy promotion, engagement, identification of actors and dissemination 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Intereg project 
INdiGo 

(Sept 2022-Dec 2025) 
#Aq, #BM WEB 

UBS 
University 

Biodegradable plastics, marine 
environment, fishing gear 

Project description: 
The INdIGO project aims to develop the first fishing gear with a controlled lifespan that is biodegradable in the marine environment. It 
also aims to define a strategy for improving the recycling of end-of-life fishing gear and promoting the circular economy. 

Partner / country / status: NaturePlast/ FRANCE / discussed 
Synergy planned: Share network and pool the effects. Some partners of this project will be asked to join the network.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

ERASMUS + SAGRE  
(June 2021-Nov 2023) #Agr WEB 

Republic of Turkey - 
Ministry of Agriculture 
and Forestry -General 

Directorate of Agrarian 
Reform 

*Precision agriculture 
*Circular economy 
*Sustainable agriculture 

Project description: 
SAGRE purposes two issues on farming and specifically on the crop and horticulture cultivation 
- to enhance the precise and sustainable usage of chemical fertilizers 
- to promote a shift to Circular Economy and increased usage of bio-fertilizers 
SAGRE trains the trainers. SAGRE builds on the excellence of the European agri-technology and directs its efforts on transferring 
knowledge and demonstrating feasible IT solutions to build capacity for the new profession of Smart Agri Expert. Smart Agri Experts will 
form a practice-oriented knowledge node between agri-tech forerunners, science community and agriculture stakeholders and farmers. 
Partner / country / status: Green Growth Platform / North Macedonia/ Synergy agreed upon 
Synergy planned: Participation in events and workshops and collaboration in the field of agriculture, particularly in the field of precise 
agriculture and state of the art technologies aiming towards sustainable and environmentally friendly agricultural practices. 

 

 

https://www.go-grass.eu/
https://www.clusterfoodmasi.es/en/b-resilient-project-acceleration/
https://indigo-interregproject.eu/
https://sagre.wirelessinfo.cz/
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Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Europe 
Locality 

(June 2023 – May 2026) 
#Ag, #Aq, 

#BM 
not yet 

established 
NIVA Algae, food, agriculture, aquaculture 

Project description: 
LOCALITY will implement local, innovative, and sustainable value chains, supporting the interaction of the algae value chain actors with 
relevant waste stream producing industries. Three regional ecosystems will be strategically developed in key regions considering strong 
and active business on which circularity and sustainability will be improved by the reutilization of wasted nutrients for algae cultivation. 
An integrative methodology involving R&D partners, industry, and SMEs will work in each market sector to develop innovative and 
sustainable algae-based products.  

Partner / country / status: ALGEN / Slovenia / identified and agreed to participate in Webinar on Aquatic systems 
Synergy planned: co-operation at events and workshops. Collaboration in algae valorisation & possible business models establishment. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Europe 
CRONUS 

(Dec 2022 - Aug 2026) 
#Aq, #Aq, 
#BM, #BE 

WEB NTUA 
Bio-genic gases, CO2 valorisation, 

biofuels, sustainable 

Project description: 
Overall objective is to develop, assess and test 5 new integrated and sustainable technological solutions for highly efficient biogenic 
effluent gases capture, utilisation, and storage within the biofuels value chain. Functional prototype with algal ponds will capture CO2 
from three processes, including anaerobic digestion, with the help of carbonic anhydrase, extracted from algae, cultivated on digestate. 

Partner / country / status: Algen / SLOVENIA / identified 
Synergy planned: Cooperation on workshops, collaborating on potential solutions for rural areas. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project  BIOEAST Initiative 
#For, #BM, 

#BE 
WEB 

Secretary General 
and National Contact 

Points 

Bioeconomy strategy, research 
and innovation, rural 

development 

Project description: The Central-Eastern European Initiative for Knowledge-based Agriculture, Aquaculture and Forestry in the 
Bioeconomy. It provides a common and shared strategic research and innovation framework for working towards sustainable 
bioeconomies of the Central and Eastern European countries. It is an open initiative started by the Visegrad Group Countries: Czech 
Republic, Hungary, Poland, Slovakia, and joined by Bulgaria, Romania, Slovenia, Croatia and Estonia. 

Partner / country / status: GEA together with the Institute for Agricultural Economics & Ministry of Agriculture and Rural Development 
& National Agency for Mountain Areas (NCP for bioeconomy) / ROMANIA / identified, previous cooperation. 
Synergy planned: visualisation of mutual actions. Policy recommendations, advocacy. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Horizon Project 
ROSEWOOD 4.0 

(Gen 2020-Dec 2022) 
#For WEB 

Steinbeis-Europa-
Zentrum 

Network for innovation in 
forestry 

Project description:  
Searching, listing and spreading best practices in the wood mobilization sector along with digitalization and innovation all over Europe. 
The second edition started 01.01.2020-01.01.2021. Created by the European Union's Horizon 2020 research and innovation program. 
Budget 2.047.901,25E under grant agreement No. 862681. 

Partner / country / status: AIEL/ ITALY / identified 
Synergy planned: Connect with the existing network in order to get organizations to participate to the BioRural network. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Alpine Space 
Alps4GreenC 

(Sept 2022-Gen 2024) 

#Agr/F; 
#For; #BE; 

#BM 
WEB 

Kemijski 
inštitut 

Biochar production and wooden 
residues mapping and  

Project description: 
The Alps4GreenC project is focused on setting-the-scene for transnational utilization of biomass residues through investigation of 
biomass conversion opportunities in project partner countries and proposal of transnational biochar-based value chains. The framework 
includes mapping of stakeholders&resources, implementation of crowdsourcing campaign to collect biomass residues and raise 
awareness, testing and piloting of biochar and context&gap analysis of biomass conversion opportunities for green carbon supply.  

https://cronushorizon.eu/
https://bioeast.eu/
https://rosewood-network.eu/
https://www.alpine-space.eu/project/alps4greenc/
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Partner / country / status: AIEL / ITALY / identified 
Synergy planned: co-organisation of events and workshops.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

European Joint 
programme 

EOM4SOIL  
(Nov 2021-Oct 2024) 

#Ag, #For, 
#Aq, #BM 

WEB INRAE Organic matter and soil management 

Project description: 
EOM4SOIL aims at proposing best management practices of external organic matter (EOM) pre-processing and application on soil to 
contribute to climate change mitigation and improve soil health. Representative farming systems in Europe (arable crops and vineyards) 
are selected, taking into account the diversity of pedoclimatic conditions. The net budget of soil C storage and greenhouse gas emission 
including the pre-process step and field application, is assessed as well as the multiple effects of EOM application on soils including 
contaminants are quantified. Innovative pre-processing are recommended to improve C budget and soil health. The best management 
practices are defined from scenarios of use assessed with a multicriteria simulation tool, parameterized from long-term experiments. 
Partner / country / status: AIEL / ITALY / identified 
Synergy planned: co-organisation of events and workshops. 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

PRIMA Project 
MEDACORNET 

(Jun 2023 - Jun 2026) 
#Ag, #BM WEB LANDRATECH 

Innovative food products; Product 
valorisation; rural development 

Project description: 
The “MEDACORNET” project aims to boost adherence to the Mediterranean diet, through the development of new products based on 
acorns, as a historic Mediterranean superfood, while promoting the actors involved in its production and processing. The data generated 
will be used to define dietary guidelines/recommendations and strategies to promote the adoption of acorns as an ingredient in healthy 
and sustainable Mediterranean diets. In short, MEDACORNET aims to unlock the value chain of the acorn, an ancient traditional ingredient 
of Mediterranean cuisine produced by several native oak species, currently wasted. Based on the established trans-Mediterranean 
consortium, the project will produce results in complementary but diversified fields of action, aimed at valuing the acorns of our native 
forests. 

Project description: 
MEDACORNET aims to boost the bioeconomy through the development of new value chains around current wasted acorn making 
innovative food products for this national product valorisation 

Partner / country / status:  CBE / Portugal / discussed 
Synergy planned: Potential success story. Potential workshop on bioproducts. 

 

 

 

NATIONAL PROJECTS 

Additionally, partners have pointed out several national projects which, even not providing directly a EU dimension, 

also allow connections at country scale and the implementation of relevant synergies. They are presented next. 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

Krajowa Sieć 
Obszarów 

Wiejskich + 

KSOW+ 
2023 

#For, #BM, 
#BE 

WEB 

Centrum Doradztwa 
Rolniczego w 
Brwinowie, 

Oddział w Warszawie 

Rural areas, agriculture 

Project description: 
The National Rural Network+ (NRN+) is a partnership network for information exchange and cooperation at the regional, national and 
international level between organizations and administration, representatives of the agricultural sector, advisors, scientists, entities 
involved in the implementation of innovations and other entities working for the development of agriculture, including increasing its 
competitiveness and improving the quality of life of inhabitants of rural areas and small towns. 

Partner / country / status: IUNG / Poland / participating 
Synergy planned: participation in events, and workshops 

 

 

https://ejpsoil.eu/soil-research/eom4soil
https://www.landratech.com/research/medacornet
https://www.ksowplus.pl/
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Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

German 
Investing 
Funding 

Bioenergy Initiative 
Niederbexbach 

(10/2023 – 10/2028) 
#BE  

IZES gGmbH (Scientific); 
Heating grid initiative 

Niederbexbach 
(Implementation) 

Bioenergy, renewable energy 

Project description: 
The project was initiated through the citizen of the village Niederbexbach to generate an independence on fossil energy carriers and to 
develop bio-based solutions for energy supply. 

Partner / country / status: IZES gGmbH / Germany / agreed 
Synergy planned: Introduction of technologies and project results into toolkit.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

National Project 
GrassProtein 
(2022-2025) 

#Ag, #BE WEB QPlan Small scale, biobased, solutions, rural 

Project description: 
Increasing perennial forage crop protein yield and increasing biorefining efficiency in order to produce bio economically sustainable 
livestock feed 

Partner / country / status: CERTH / GREECE / identified 
Synergy planned: common final event (e.g) 

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

EIP Operational 
Group project 

EIP BlueGreen 
(May 2023 - April 2025) 

#BM, #Ag, 
#Aq 

Not yet 
established 

Algen Food, spirulina, Slovenian farms 

Project description: 
The project will evolve business model for growing spirulina in Slovenian farms, including logistics, processing and product development 
in rural areas. 

Partner / country / status: Algen / SLOVENIA / agreed 
Synergy planned: Mutual actions and events. Joint development of business models for farmers growing algae.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

EIP Oprational 
Group project 

InoBerry 
(2021-2023) 

#Agr/F WEB Vytauto High added value, bio-products, bio-
business 

Project description: 
The main objective of the project is to combine the technological and commercialization processes in order to create products high 
added value products from the beneficial berry product with the help of an innovative management model. 

Partner / country / status: VYTAUTO/ LITHUANIA/ agreed 
Synergy planned: involvement into project activities, introduction of technologies and project results into toolkit.  

 

Type of 
project 

Short name / Timing Focus area Link Leader Keywords / Focus area 

FEDER funds 
(FITE – Teruel) 

Agrifood-Te 
(Jan 2023-Dec 2024) 

#Ag/F #For, 
#BM, #BE 

WEB 
CITA-Te (Centre for 
innovation in rural 

bioeconomy of Aragón) 

Agriculture, forestry, food, 
bioenergy, biochemicals 

Project description: 
AgriFood-Te - Agrifood Knowledge and Innovation Network is financed by the Government of Aragon through the Teruel Investment 
Fund (FITE). It aims to create a network in the Teruel province, involving more than 100 agents to accelerate exchange scientific 
knowledge and transfer the results of research and innovation projects to them, and implementing "living-labs" or demonstrative and 
participatory pilot trials. 
Partner / country / status: AVEBIOM / SPAIN / agreed 
Synergy planned: collaboration in workshops in October 2023 

  

https://mainstreambio-project.eu/
https://www.facebook.com/APVvadyba
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3.3.3 EU and national networks 

EU CAP NETWORK and NATIONAL CAP NETWORKS 

The connection of BIORURAL with CAP Networks at national level is relevant. Whereas other networks like the 

National Rural Networks, or the Rural Development networks are well established for years, the recent integration 

of PILLAR 1 and 2 under the New CAP 2023-2027 has led to the creation of new networks at EU and National level.  

Here BIORURAL identifies the new national CAP Networks in each BIORURAL country. These networks are a 

reference to be object of approach and collaboration, since they develop knowledge transfer, and also promote 

innovation, like through the EIP Agri innovation projects. They as well are supporting the AKIS structures, and 

therefore are also a path to widen BIORURAL reach towards both national key actors and stakeholders. As 

summarised below, already 10 countries have established contact with the corresponding national CAP Networks, 

in order to find synergies. 

Country 
level 

Name Managed by LINK Contact performed 

EU EU CAP Network 
European Commission DG 
AGRI WEB CERTH: Not contacted yet.  

EU 
ENRD – European Network for 
Rural Development [now 
integrated into EU CAP network] 

European Commission DG 
AGRI WEB 

AVEBIOM: contacted ENRD on purpose of 
finding Synergies. 

ES 
Spanish CAP Network keeps the 
National Rural Network name 
and website 

Ministry of Agric. Fisheries 
and Food (Spain) 

WEB 

AVEBIOM: contact to present briefly 
BIORURAL. Contact to find synergies in 
workshops and with new agrarian advisors 
network.  

IT 
MASAF – National rural network 
name and website  

Ministry of Agric. Food and 
Forests WEB 

AIEL: contacted MASAF on purpose of 
finding synergies. 

PT 
Purtuguese CAP Network keeps 
the National Rural Network 
name and website 

General Directorate of 
Agriculture and Rural 
Development (DGADR) 

WEB CBE: contact to present briefly BIORURAL. 

PL National Network for Rural 
Development (Krajowej Sieci 
Obszarów Wiejskich +) 

Krajowa Sieć Obszarów 
Wiejskich 

WEB IUNG: contacted ERDN on purpose of 
finding Synergies. 

LV National Rural Network Latvijas Lauku konsultāciju un 
izglītības centrs 

WEB constant cooperation on many topics 

LT National Rural Network 
Ministry of the Agriculture of 
the Republic of Lithuania 

WEB 
Vytauto: contacted national NRN on 
purpose of finding synergies 

DK The Danish Agricultural Agency 
Ministry of Food, Agriculture 
and Fisheries of Denmark 

WEB 1 
WEB 2 

 

AU: continuously contact as part of public 
consultancy assignments for the ministry 
related to the new CAP 

DE DVS Netzwerk Ländliche Räume 
Federal Office of  Agriculture 
and Food WEB Not contacted yet 

NL Netwerk Platteland 
Ministry of Agric. Fisheries 
and Food (Netherlands) WEB 

Not contacted yet 
 

FR French rural network 
ANCT, RDF, French Ministry 
of Agriculture and Food 
Sovereignty 

WEB 
Not contacted yet 
 

GR Greek National CAP  
Ministry of Rural 
Development and Food 
 

WEB Not contacted yet 

SL CAP Network Slovenia 
Slovenian Ministry of 
Agriculture, Forestry & Food WEB 

University of Ljubljana 
 

RO 
National Rural Development 
Network Romania 

Ministry of Agriculture and 
Rural Development WEB 

GEA: contact to present briefly BIORURAL 
and to find synergies in workshops.  

NMK 
Ministry of Agriculture, Forestry 
and Water Economy of the 
Republic of North Macedonia 

Government of the Republic 
of North Macedonia WEB 

GGP, contact performed 
 

https://eu-cap-network.ec.europa.eu/index_en
https://ec.europa.eu/enrd/
https://www.redruralnacional.es/
https://www.reterurale.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/1
https://www.rederural.gov.pt/
https://www.ksowplus.pl/
http://www.laukutikls.lv/
https://www.kaimotinklas.lt/en/
https://fvm.dk/
https://lbst.dk/
https://www.netzwerk-laendlicher-raum.de/
https://www.netwerkplatteland.nl/
https://www.reseaurural.fr/
http://www.minagric.gr/index.php/el/
https://skp.si/en/cap-2023-2027
https://www.rndr.ro/
https://www.mzsv.gov.mk/
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Additionally, to EU CAP Networks, the Rural Development Networks at EU level and at national level. Formerly one 

of the EU networks was the European Network for Rural Development (ENRD), now integrated in the now EU CAP 

Network. 

Another key network is ELARD (http://elard.eu/), the European LEADER Association which joins together around 

2200 Local Action Groups from 29 countries. These LAGs are also crucial actors at national level since may support 

BIORURAL in some actions, especially in order to gain a wider public from local realities in rural areas. In other 

words, these networks are able to connect and touch the local actors, which are target of BIORURAL, as they are 

either potential adopters of innovative small scale biobased solutions, or local key actors to facilitate it.  

This organization remains after entering the new CAP into force in January 2023. Therefore, remains a key actor for 

the project in each country. The database for all Europe can be accessed in the already ELARD existing platform to 

identify national organizations (access here) and Local Action Groups (access here). BIORURAL partners have 

already included national and/or regional association of LAGs into their national plans. 

OTHER EU RELEVANT NETWORKS 

Other EU networks may be relevant, as being sectorial or specific of some bioeconomy fields. Multiple could be 

presented, from COPA-COGECA (farmers and cooperatives) to any from the agricultural sector like EUROMILK 

(European Dairy Association), CEEREAl (on cereals), PROFEL (on Fruit and Vegetable Processing Industries), CEPF 

(Confederation of European Forest Owners), Bioenergy Europe, or Circular Bio-based Europe Joint Undertaking 

(CBE JU). These would lead to an uncountable list of organisations, touching specific areas of the bioeconomy, and 

representing the interests of the stakeholders (farmers, foresters, industries, etc.) from EU countries.  

Beyond them, partners have already browsed for some relevant European networks, with which they have contact 

and common interest with BIORURAL, and which are briefly described next. 

LOGO Short name Managed by Link Actions / Synergies 

 

 

EU CAP Network - 
Innovation & 

knowledge exchange | 
EIP-AGRI 

European 
Commission DG 
AGRI 

WEB 
Potential source of materials. 
Need to contact and identify 
synergy and collaboration. 

The EU CAP Network has started a unit for innovation and knowledge exchange, which is taking over the former EIP-Agri network. Even 
though the EIP-Agri network contain most of the knowledge transfer materials, it is not any more in operation. Therefore, the “structure” 
to be targeted is the EU CAP Network through the Innovation & knowledge exchange | EIP-AGRI Unit. 
The Innovation & knowledge exchange | EIP-AGRI of the EU CAP Network, takes over the role of the former agricultural European 
Innovation Partnership (EIP-AGRI). It is a key part of the EU CAP Network. Its role is to facilitate communication and cooperation 
between those with a keen interest in sharing knowledge and innovative ideas for sustainable agriculture, forestry and rural areas. It 
connects farmers, foresters, advisors, researchers, business representatives, environmental groups, NGOs, consumer interest groups 
and other innovators in the EU CAP Network. Its ultimate aim is to help build up robust flows of knowledge and speed up innovation in 
agriculture, forestry and rural areas. 

 

RURAL 
BIOECONOMY 

PORTAL 
The former ENRD WEB 

Potential source of contacts into 
the new EU CAP Network 

This portal is not anymore active since the ENRD has been integrated into the EU CAP Network. Notwithstanding it is worth to establish 
connection with former persons in charge.  
This thematic portal was launched by the ENRD Thematic Group on ‘Bioeconomy and Climate Action in Rural Areas’. It also links to the 
work of the Thematic Group on ' European Green Deal and rural areas'. It shares information and examples of sustainable bioeconomy 
and nature-based solutions in rural areas. 

http://elard.eu/
http://elard.eu/members/
https://ec.europa.eu/enrd/leader-clld/lag-database_en%3Fpage=85.html
https://eu-cap-network.ec.europa.eu/support/innovation-knowledge-exchange-eip-agri_en
https://enrd.ec.europa.eu/greening-rural-economy/bioeconomy/rural-bioeconomy-portal_en
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The RURAL 
REVITALISATION 

PLATFORM 
The former ENRD WEB 

Potential source of contacts into 
the new EU CAP Network 

This portal and work group was managed by the ENRD. ENRD has been integrated into the EU CAP Network, and therefore the 
continuation of this group and connections depend upon the new EU CAP Network.  
The rural revitalisation platform aims to assemble, in one place, information and resources useful for rural communities facing 
population loss, ageing and demographic decline. It targets stakeholders working for the development of these areas at national, 
regional and local levels, including local actions groups, national rural and CAP networks, and stakeholder organisations, who play a key 
role in sharing, translating and adapting knowledge available at European level and in other countries, regions and villages to make 
them useful to local actors.  Info platform for exchange of knowledge, ideas, favouring contacts. 
Enabling factors / action lines: I. Integrated strategies     II. Multilevel governance  III. Local capacities       IV. Territorial cooperation  V. 
Local innovation 

 

EUROPEAN 
PLATFORM FOR 

RURAL 
INNOVATION 

--- WEB 
Contact to identify potential 
synergy. 

The European Platform for Rural Innovation (EPRI) is an open and independent virtual innovation hub to boost bottom up rural 
development and community-led innovation in rural areas from across the EU. Through a network of collaborators composed both by 
rural development and innovation experts and organisations, EPRI intends to the knowledge hub for information on rural innovation in 
fields such as rural smart villages, digital innovation, rural and bio-economy, basic services, governance and support the development 
and implementation of EU innovation projects and research. Has a specific news theme on bioeconomy. 

 

EUROPEAN 
BIOECONOMY 

--- WEB 
Contact, understand 
Disseminate 

This site informs about the topic bioeconomy in Europe. Their aim is to keep interested and professionals up to date on current 
developments. Provide inputs through social media to keep updated about progress, achievements and events. We help to connect and 
grow within the European bioeconomy. 

 

EUROPEAN 
BIOEONOMY 

NETWORK 
---- WEB 

Specially synergy in 
dissemination. 

Proactive alliance of 109 EU funded projects and initiatives dealing with Bioeconomy promotion, communication and support. The main 
goal is to maximise the efforts, increasing the knowledge sharing, networking, mutual learning, coordination of joint activities and 
events. 

 

EUROPEAN 
BIOECONOMY 

UNIVERSITY 

6 EU 
universities 

WEB 
Contact, find synergies. 
Potentially relevant for the 
toolkit and inventory 

The European Bioeconomy University is an alliance of the six leading European universities in this field.  It will act not only as a think 
tank for knowledge generation, but also as a creative hub for knowledge  transfer to transform diversity into creativity, support the 
European approach of democratic, transparent  and participative processes and foster actual change in an innovative and sustainable 
way. 6 universities are: AgroParisTech, Uni Bologna, Eastern Finland, Hohenheim, BOKU, Wageningen 

 

EUROPEAN 
BIOECONOMY 

ALLIANCE 
---- WEB 

Connection for events and to 
feed inventory of TOOLKIT. 

Informal alliance of leading European organisations active in 
the bioeconomy. 
     
Alliance will strive to: (1) Raise EU, national and regional 
leaders’ awareness, (2) Make the bioeconomy mainstream 
above and beyond the research and innovation policy; (3) 
Mobilise and engage stakeholders; (4) advocate for a coherent, 
flexible and stimulating policy environment for bio-based 
solutions 

BIC – Bio-based Industries Consortium 
CEFS – European Association of Sugar Producers 
CEPF – Confederation of European Forest Owners 
CEPI – Confederation of European Paper Industries 
COPA-COGECA – European Farmers and European Agri-Cooperatives 
ePURE – European renewable ethanol association 
EuropaBio – The European Association for Bioindustries 
EUBP – European Bioplastics 
FEDIOL – The European Vegetable Oil and Protein Meal Industry 
FTP – Forest-based Sector Technology Platform 
PFP – Primary Food Processors 
Starch Europe – European Starch Industry Association 

https://ruralpact.rural-vision.europa.eu/rural-revitalisation_en
https://rural-innovation.eu/
http://bioeconomy.eu/
http://www.eubionet.eu/
https://european-bioeconomy-university.eu/
https://bioeconomyalliance.eu/
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EUROEPAN 
CIRCULAR 

BIOECONOMY 
POLICY ALLIANCE 

---- WEB 
Contact and explore 
synergies. Potential synergy 
with BIORURAL community 

The European Circular Bioeconomy Policy Initiative (ECBPI) is a broad alliance of those who believe that the opportunities and 
challenges we face in Europe for continued prosperity are intrinsically linked to the growth of a restorative, regenerative European 
circular bioeconomy.  

 

BIOREFINE CLUSTER 
EUROPE 

Ghent 
University 

WEB  

The Biorefine Cluster Europe interconnects projects and people within the domain of biobased resource recovery, striving to contribute 
to a more sustainable resource management. he competence focus lies within the biorefinery sector: the refinement of chemicals, 
materials, energy and products from biobased waste streams. It can be subdivided in four categories: Biobased (waste)streams as an 
input for the circular economy; Bioprocesses; Sustainable bio-energy production in its various shapes and forms; Resource Recovery: 
extracting minerals, chemicals, water and materials from biomass. Over 26 countries, 600 people and 100 organizations are involved in 
the network of the Biorefine Cluster. 

 

 

 

OTHER NATIONAL RELEVANT NETWORKS 

Here we refer to other national networks deserving mention, either formal or informal, but not being reflected in 

the analysis of the Key actors mentioned in section 2. Examples are bioeconomy networks, regional or zonal 

networks, those which are not formal structures of AKIS, and may be linked to projects or other initiatives. As 

observed below already 3 agreements of collaboration with BIORURAL actions have been achieved. Additionally, 

discussion for collaboration have started with 5 of these national networks. 

Country 
level 

Short name Managed by Link Keywords / Focus area 

Spain 
(National) 

INtercamBIOM 
AVEBIOM, 
CIRCE 

WEB Biomass resources, bioenergy, bioproducts 

Network description: 
INtercamBIOM network is a National Thematic Network through which participants can easily and directly keep up to date with 
INNOVATIVE PRACTICES that are already being applied in the field of biomass supply, bioenergy and value-added 
uses. INtercamBIOM has been implemented in the framework of the BRANCHES Horizon 2020 project (Grant Agreement no. 
101000375). 
Partner / country / status: AVEBIOM / SPAIN / agreed 
Synergy planned: mutual transfer of case studies and success cases. Invitation to form part of BIORURAL 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

Lithuania 
(Sub-national) 

AKIS Cluster Vytauto WEB 

Knowledge transfer, partnerships, agriculture 

Network description: 
It is an ecosystem of advanced organizations gathered on a voluntary initiative, the operation of which is based on 
coordinated, partnership and networked knowledge flows between individuals, organizations and institutions that create 
and implement knowledge and innovations for agriculture and related sectors in order to achieve progress, sustainability 
and competitiveness in the sector. 

Partner / country / status: Vytauto/ Lithuania/ agreed 
Synergy planned: continuous communication. As well potential collaboration in workshops and events. 

 

https://ecbpi.eu/
https://www.biorefine.eu/
https://intercambiom.org/
https://bioenergyeurope.us9.list-manage.com/track/click?u=3e1f1a1e3e8c2369b9e5784b5&id=f448f67411&e=4329f861c1
https://bioenergyeurope.us9.list-manage.com/track/click?u=3e1f1a1e3e8c2369b9e5784b5&id=649c6b50d6&e=4329f861c1
https://bioenergyeurope.us9.list-manage.com/track/click?u=3e1f1a1e3e8c2369b9e5784b5&id=ad0c39f2b5&e=4329f861c1
https://zua.vdu.lt/en/zemes-ukio-ziniu-ir-inovaciju-sistemos-klasteris/
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Country 
level 

Short name Managed by Link Keywords / Focus area 

Poland 
(National) 

Agroekoton Association Agroekoton WEB Agriculture, Horticulture,  

Network description: 
Organisation focuses on the intersections between different agriculture-related communities, connecting scientists, 
growers, consumers, local governments, industry organisations, and many others. We aim to facilitate the exchange of 
ideas and to create real value, both for those communities and for the environment. 
AGROEKOTON is a place for creating new ideas and adapting them for use in agriculture, according to European Union 
strategies.. Our core values are commitment, cooperation, and innovation. 

Partner / country / status: IUNG / Poland  
Synergy planned: participation in events, and workshops 

Poland (Sub-
national) 

LODR LODR WEB  Agriculture, food, bioenergy,  

Network description: 
Deals with consulting in the field of agriculture, rural development, agricultural markets and rural households, aimed at improving the 
level of income from agriculture and improving the market competitiveness of farms, supporting sustainable development of rural areas 
and raising the level of professional qualifications of farmers and other rural residents. 
Partner / country / status: IUNG / Poland 
Synergy planned: collaboration in workshops, surveys, dissemination 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

Germany 
(Sub-national) 

Biospährenzweckverband 

Administration 
for organisation 
of biosphere 
reserve 

WEB 

Agriculture, forestry, food, bioenergy, 
biomaterials, local producer, sustainability 

Network description: 
Network of rural bioeconomic actors, local producer of bio-based (nutrition) products and biomaterials. Principle: Think 
global, act local. Regional awareness for global environmental protection. 
Partner / country / status: IZES / Germany / in discussion 
Synergy planned: collaboration in workshops 

 

Country 
level 

Short name 
Managed 

by 
Link Keywords / Focus area 

Danish Food &  Bio Cluster 
Governing 
Body 

WEB 

Agriculture, forestry, food, 
bioenergy, biochemicals 

Network description: 
Denmark's national cluster organisation for the Danish food and bioresource industry. It is a unifying platform for innovation and growth 
– for Danish and international companies and knowledge institutions. Food & Bio Cluster Denmark exists to strengthen knowledge-
based innovation and collaboration between companies and knowledge institutions across the food and bioresources value chain. We 
are the gateway to networking, the development of new business ideas and funding opportunities. Food & Bio Cluster Denmark has 
over 300 Danish and international members, including startups, established companies, knowledge institutions, municipals, regional 
authorities and other public institutions. 
Partner / country / status: AU / Denmark / identified  
Synergy planned: collaboration in workshops 

Danish 
CBIO (Aarhus University 
Centre for Circular 
Bioeconomy) 

Governing 
Body 

 WEB 
Agriculture, forestry, food, 
bioenergy, biochemicals 

Network description: 
CBIO activities include research within the entire production chain ranging from cultivating and procuring biomasses, 
logistics, management, refining, product development and tests, recirculation, impact on nature and environment as well 
as research in relation to society and economy. In addition, more basic research activities are carried out, e.g. in relation to 
the understanding of biomass conversion at molecular level, supported by advanced chemical analyses. 
Partner / country / status: AU / Denmark / identified  
Synergy planned: collaboration in workshops and other dissemination activities, building networks, etc. 

https://www.agroekoton.pl/en/home/
http://www.lodr.konskowola.pl/www_m/
https://www.biosphaere-bliesgau.eu/index.php/de/
https://foodbiocluster.com/
https://cbio.au.dk/en/?location=89&cHash=96d09108d088543531a5f19e958b03ff
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Country 
level 

Short name Managed by Link Keywords / Focus area 

The 
Netherlands 

(National) 
Building Balance 

Network 
governing body 

WEB  Biobased solution, construction industry 

Network description (MAX 500 characters): 
Building Balance aims to boost the bioeconomy through the development of new value chains around sustainable construction 
materials. 
Partner / country / status: Delphy / The Netherlands / agreed 
Synergy planned: mutual transfer of case studies and success cases. Visualisation of mutual actions. Potential workshop on inland 
resources. 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

France 
(regional) 

CIVAM network CIVAM WEB Agriculture, food, Biomass resources 

Network description: 
Driven by strong values of humanism and cooperation, the CIVAM network brings together farmers, association leaders 
and citizens in Normandy who want to support the development of sustainable farming and food systems and an 
environmental approach to behaviour. 

Partner / country / status: NaturePlast/ FRANCE/ identified 
Synergy planned: Share network and pool the effects. 

France 
(regional) 

Pays de la Loire Hub for 
Bioeconomy 

Pays de la Loire 
region 

WEB Biomass resources and circular economy 

Network description: 
The aim of the Bioeconomy Hub is to create a collective dynamic in Pays de la Loire that will enable the emergence of 
European projects. Its aim is to take greater account of the interests of the region's players in the circular bioeconomy 
value chain. 
Partner / country / status: Valorial / FRANCE/ agreed 
Synergy planned: Network of assistance for implementation of action and dissemination at regional level. 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

Romania 
(National) 

Local Action Groups for Fisheries – 
FLAGs 

FLAG WEB Fishery 

Network description: Romanian National Fisheries Network, to support Local Action Groups in fishing areas (FLAGs) in their efforts to 

contribute to the sustainable development of fishing areas included in the Local Development Strategies. The National Fisheries 
Network plays an important role in the connection and cooperation of FLAGs, all actors and authorities involved in the development of 
the fisheries sector. The National Fishing Network also participates in geographical and thematic groups for the development of 
activities, the promotion of more extensive cooperation, the promotion of technical exchange and dialogue between networks. 

 
Partner / country / status: GEA / ROMANIA / identified 
Synergy planned: collaboration in workshops 

Romania (Sub-
National) 

ECORURALIS Association ECORURALIS  WEB Agriculture, food, short value chain, farm-to-fork 

Network description: Association of farmers and peasants, which operates at the national level, with almost 20,000 members in all 

counties of the country. The association was founded in 2009 and represents the interests and rights of peasants, small producers and 
people working in the countryside in Romania. 
Partner / country / status: GEA / ROMANIA / in discussion 
Synergy planned: collaboration in workshops 

Romania (Sub-
National) 

Romanian Forestry Association ASFOR  WEB forestry 

https://buildingbalance.eu/
https://www.civam-normands.org/index.php/vous-etes/une-collectivite
https://www.bing.com/search?q=hub+bioeco+pdl&cvid=09f9a2e9502146c5b11101572e7d2c24&aqs=edge.0.69i59j69i57j69i60.4833j0j4&FORM=ANAB01&PC=U531
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Network description: ASFOR is a professional organization, autonomous, non-governmental and apolitical, of economic agents in the 
primary wood exploitation and processing industry, representing, supporting and defending their economic, technical, commercial and 
social interests in relations with public authorities, trade unions and other legal and natural persons, nationally and internationally. 
 
Partner / country / status: GEA / ROMANIA / in discussion 
Synergy planned: collaboration in workshops 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

Slovenia 
(National) 

SRIP circular economy Algen, UL WEB 

Biomass resources, bioenergy, bioproducts, 
circular economy 

Network description: 
The Strategic Research and Innovation Partnership – Networks for the transition into circular economy (SRIP – Circular 
economy) is a connection of Slovenian business subjects, educational and research institutions (RRI), non-governmental 
organisations and other interested parties, in collaboration with the state, into new value chains according to the 
economic principles of closed material flows. 
Partner / country / status: Algen / Slovenia / Interested 
Synergy planned: Mutual transfer of case studies and success cases. Invitation to be a part of BIORURAL – agreed. 

 

Country 
level 

Short name Managed by Link Keywords / Focus area 

IT 
ICHAR - Italian Association of 
Biochar producers 

CNR WEB 

Biochar, biomaterials  

 

Network description: 
Ichar is the Italian Biochar Association that promote demonstration activities in support of Biochar (vegetable carbon) and its diffusion, 
through educational tools and projects related to its production and use. 

Partner / country / status: AIEL / ITALY / identified 
Synergy planned: co-organisation of events and workshops. 

IT Italia Solare Italia Solare WEB Renewable energy 

Network description: 
ITALIA SOLARE is a third sector association that supports the defense of the environment and human health by supporting intelligent and 
sustainable methods of production, storage, management, and distribution of energy through distributed generation from renewable 
sources, in particular photovoltaics. 
Partner / country / status: AIEL / ITALY / identified 
Synergy planned: co-organisation of events and workshops. 

IT PescAgri CIA WEB Aquaculture 

Network description: 
PescAgri is the Italian Fishermen's Association promoted by CIA for the protection, development and enhancement of fishing and 
aquaculture in all its professional and territorial meanings. 
Partner / country / status: AIEL / ITALY / identified 
Synergy planned: co-organisation of events and workshops. 

 

https://srip-circular-economy.eu/
https://ichar.org/
https://www.italiasolare.eu/
https://www.pescagricia.it/
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4 Area of action #3: establishing a durable ERBN structure 

4.1 Purpose of the engagement 

The third Area of action for the ERBN strategy is the creation of the internal structure of organisations to take over 

the management of the network after BIORURAL finishes. The maintenance of the value of the ERBN (see Table 3) 

requires an active and continued growing behaviour of the network, where more key actors and stakeholders join, 

and where the inventories and materials keep growing and are continuously updated.   

For this purpose, it is necessary that a group of key actors take the responsibility of managing, and actively 

organizing actions of interest, aligned with some of the actions already performed during BIORURAL. This requires 

organisations in the new board to firstly be engaged, and to also count with resources (either internal or external).  

Currently the management of ERBN and the BIORURAL toolkit bases on the work of 19 partners from 14 European 

countries. Furthermore, the current management structure and involvement is ensured during BIORURAL through 

the resources and binding objectives established through the contract of the BIORURAL consortium with the 

European Commission. 

In contrast, after the BIORURAL contract finishes, the participation and involvement of the management board 

members will depend on a voluntary compromise, and on the available resources allocated. The degree of 

compromise and the reach of the involvement may be different by organisation, and by country. Additionally, new 

countries and organisations may widen and enrich the structure. But furthermore the actions to be implemented 

may vary in the reach depending the interests and resources available by the board members by country.  

As consequence, after the project it is foreseen a more complex situation in terms of size, diversity, reach and 

orientation. These difficulties may be counterbalanced by the value of the ERBN, if it is sufficiently relevant, “the 

place to be involved”, if it becomes a reference for the bioeconomy key actors and stakeholders. 

 

4.2 Challenges, risks and recommendations to settle the new ERBN management 
structure 

The analysis performed by BIORURAL partnership provides the next vision: the value that ERBN and the BIORURAL 

toolkit acquires through BIORURAL lifetime will be the base to rise the interest and achieve the engagement of 

sufficient key referential actors from different countries to take over the management of both (ERBN and BIORURAL 

toolkit). 

As presented in previous section 4.1, the creation of this structure implies a series of challenges and complexities. 

In order to cope with them, and assure the ERBN and BIORURAL toolkit keep alive exploited by new actors, a series 

of recommendations have been envisioned by BIORURAL partners. They are presented in Table 18. These 

recommendations can be related to the form of the structure, or to operative actions necessary, as for example: 

 Operative recommendations: require actions, during BIORURAL, but also may be part of the future plans. 
For example, the recommendation that the key organisations behind the ERBN, coordinate and keep active 
search for funding to keep ERBN resources available to sustain its operation 

 Strategic recommendations:  for example, given the dimension of ERBN with numerous countries (this is a 
fact), a structure should be divided into regional hubs (RBPs), but also should allow participation and feeling 
of belonging.  

These recommendations to settle the ERBN are presented in Table 18. 
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Table 18. Challenges, risks and recommendations to create the structure of a durable ERBN structure  

New ERBN challenges and risks Recommendations  

Challenge: Keep the spirit of #rural #circular 
#small scale #biobased #innovative solutions  
Risk: given the wide bioeconomy frame, 
possibility to derive and include other topics  

 (Op) Preparation of a definition, area of work and objectives  

 (Op) Keep an annual review of actions and plans to assure 
ERBN remains specific to its founding mission 

Challenge: Different interests by country, need 
to keep a clear direction 
Risk: possibility to loose direction and unified 
vision of ERBN orientation  

 (Op) Preparation of 3-year strategy including the main 
objectives and the key actions foreseen (to start right after 
BIORURAL finishes; to be part of D5.7) 

 (Str) Setting series of internal KPIs for the period  

Challenge: ERBN to become coherent and 
synergistic with other EU structures and 
projects 
Risk: becoming isolated, repeating other 
structures 

 (Op) Establish a dialogue with identified EU structures (CAP 
Network, SWG SCAR groups on Bioeconomy, EC Leadership 
groups on Bioeconomy and Biodiversity and climate, etc.) 

 (Op) Establish a dialogue with identified EU projects (EU-
FarmBook, modernAKIS, etc.) 

 (Str) Incorporate synergetic actions in the first three year 
plan 

Challenge: keep uniform reach and economic 
resources by country 
Risk: instability and fluctuations in the actions. 
Possibility to stop, or to grow unevenly 

 (Op) According to the three-year strategy plan, launch joint 
actions (to retrieve funding) 

 (Op)Each country to look for internal resources to 
contribute to the plan (economic resources, or 
collaborations and involvement of more organisation in the 
national structure) 

Challenge: integration of multiple countries and 
multiple organisations  
Risk: difficulties in communication. Ineffective 
and troublesome functioning 

 (Str) Simplification of management board: 1 representative 
by country to participate with voice 

 (Str) Distribution of the management structure by regional 
hubs: maintain the 4 RBP structure 

Challenge: Keep all organisations in the 
management board with interest 
Risk: loss of interest of part of the 
organisations. Loss of sense of belonging 
 

 (Str) Ensure of any organisation to participate in the sub-
management structure of RBPs 

 (Str/Op) Maintain an annual general assembly with 
participation of all board members 

 (Str/Op) Keep an internal open channel for information and 
advice  

Challenge: Create sufficient spaces of 
participation and renovate and grow the 
structure 
Risk: Feeling the ERBN is in hands of few 
organisations. 

 (Str) Revision of structure and setting new roles and 
positions (to habilitate further reinforcement of ERBN and 
toolkit value through working groups, committees, etc.) 

 (Str) Rotation of board and national representatives  

Challenge: Steer the creation process based on 
experience and good practices 
Risk: repeat same errors that others did when 
creating new EU, supranational and national 
collaborative platforms  

 (Op) Contact with existing EU and supra-national structures 
and gather advice from experienced persons  

 (Op) Same as for national structures 

Type of recommendations: operational (Op); strategic (Str) 

 

As observed in Table 18 some of the features remarked in the recommendations are already pre-set into the ERBN 

by BIORURAL, like for example the operation in 4 regional areas, forming the so-called RBPs – Rural Bioeconomy 
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Platforms (described in the introduction to this document and depicted into Figure 1), in order to cope with the 

complexity of the communication among a numerous group of national key actors from different countries.  

It is also evidenced the new ERBN will have to establish a three-year (also could be a two- or a four-year) strategy 

and action plan. And the fact that a general assembly makes sense. As well the fact that not every key actor being 

part of the management structure becomes part of the management board.  

It is as well crucial to open through BIORURAL spaces for collaboration that provide value to key actors, as they find 

a role and a path to widen their usual work, then facilitating their mission and therefore a long-lasting involvement 

in the ERBN. Also facilitating them a prominent role in a relevant structure (as envisioned ERBN becoming 

referential and large structure), that they may not find in other places. 

Additionally, to these challenges, in the creation of the structure, it is also relevant to observe other challenges 

related to bioeconomy and to the supranational level of the ERBN. They may lead to other risks in the functioning 

and understanding of the network, and therefore they have been also discussed internally. Based on the detected 

challenges and risks, additional recommendations have been elaborated, which also affect how the ERBN should 

be structured and grown.  

They are presented in Table 19, which is not comprehensive, but which shows already diverse key points to be 

taken into account, for the acceptance and image of ERBN. 

Table 19. Challenges, risks and recommendations related to the bioeconomy framework and supranational level of the ERBN  

Framework challenges and risks Recommendations  

Challenge: The bioeconomy operates within 
complex regulatory and policy environments. 
Ensuring that policies are conducive to bio-
based innovation and sustainable practices 
Risk: differences by country in the acceptance / 
applicability of some biobased solutions may 
cause distrust on ERBN / inventory 

 (Str) disclaimer ERBN is a forum for sharing practices, some 
of them not always applicable under every country 
regulation 

 (Op) Yearly review of the inventory and catalogue of 
solutions published to detect potential conflicts  

 (Str/Op) potential working groups for these biobased 
solutions to bring-up lessons learned and 
recommendations for its adaptation/implementation in 
wider contexts  

Challenge: ensuring / addressing potential 
environmental and social concerns. 
Risk: populating catalogue with conflictive or 
non-proven practices. Loss of reputation. 

 (Str) when uploading new materials, the user should click 
the statement that the practice is proven to be sustainable. 
Possibility to add links to sustainability assessments 

 (Str) same as for social 

 (Op) Annual review of potential conflictive solutions in the 
inventory 

Challenge: simplify the vision that bioeconomy 
is supporting EU strategy whilst improving and 
creating more resilient ecosystems. 
Risk: identification that ERBN support practices 
which may cause over-exploitation of resources 

 (Str) Include in toolkit easy access to biomass inventories, 
to bioeconomy status and balances, and to availability of 
underutilised resources  

 (Op) Look for specific references. Creation of a specific 
section on bioeconomy resources 

Challenge: cross-border collaboration is 
necessary, though language barriers, 
administrative differences, and cultural 
variations can pose challenges. 
Risk: limited cross-border transfer, limited 
collaboration into the RBPs 

 (Str/Op) Annual review of collaboration and detection of 
barriers derived from national situation (frameworks 
outside the ERBN). Proposal of contingency measures 

 

Challenge: Engaging local communities and 
stakeholders in the development of the 

 (Str) detect by country issues related to acceptance of some 
biobased solutions 
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bioeconomy is important to ensure social 
acceptance 
Risk: limited acceptance for new biobased 
solutions 

 (Op) include operative actions inside national frame, as 
discussed in RBP boards, to encourage good image of ERBN 

 (Op) in national actions of transfer include a rationale of the 
goodness and testimonials of the practices 

Type of recommendations: operational (Op); strategic (Str) 

 

 

4.3 Creating the ERBN management structure 

4.3.1 Timing for the creation of the ERBN structure 

Assuring the maintenance of the ERBN after BIORURAL, and creating a solid management structure with a group of 

compromised organisations, require BIORURAL partners to start a plan of engagement. According to the analysis 

performed in section 4.2 a development plan has been agreed internally, following a three steps path as depicted 

in Figure 25. 

 

Figure 25. Timing for setting a management structure of the ERBN 

As observed to set this management structure, the first step during M1 to M12 (by end of August 2023) it is 

necessary to analyse the value of the ERBN, the challenges and risks, and propose a series of guides to establish the 

first core of the network.  

A second step consist in the incorporation of the core organisations that already have declared interest to be part 

of the future ERBN structure. Then with sufficient quorum it is possible to propose main function, links, reach of 

actions and potential resources required.  

And a third step consist in the integration of the future ERBN board with BIORURAL management structure, to 

collaborate in the preparation of a three-year action plan, a governance structure, leading to an involvement of 

more organisations in the structure and the search for resources.  

4.3.2 Current status and path towards M24 

Actions during Step 2 (M13-M24) 

Previous section has summarised the three-step process to set-up the ERBN. After the first year of internal scoping 

and envisioning of the ERBN. Step 2 will involve key actors to maintain ERBN structure, and consolidate the first 

core of structure. The preparation of a detailed plan from M13-M36 is the first item. A draft has already been 

prepared at M12 in form of a sequential roadmap of actions, as presented in Appendix 1.  
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During the period M13-M24 the actions to be performed to settle the future ERBN structure are presented into  

Table 20. 

Table 20. Items in the strategy to grow the ERBN structure from M13 to M24  

Items into  
Step 2 (M13-M24) 

Strategic line  Item into 
Appendix 1 
draft plan 

Detailed plan for creation of 
the ERBN 

 A detailed draft of sequential actions to establish the ERBN has 
already been drafted by M12. By M14 the plan (as in Appendix 
1) has to be revised and actions must start. 

#1 

Approaching potential 
participants in ERBN structure 

 Partners to approach most relevant actors potentially 
interested to participate in ERBN board. Provide information 
and motivate a first joint meeting. (note pre-identification has 
already taken place through the work into T2.1 and national 
plans preparation). 

#2 

Creating first core for board 
 Selecting the governance model, and roles responsibilities of 

the organisation. Starting the functioning of the core group 
#3,4 

Define ERBN and basic action 
lines 

 Discussing ERBN definition, mission, and potential tasks and 
groups in the future structure (to be grown and set in 
operation M24 onwards, supporting BIORURAL actions) 

#5 

Identify resources to maintain 
operative the ERBN and toolkit 

 Internal discussion of the assets and resources available from 
the core group. Identification of gaps and needs for new 
resources 

 Plan of actions for step 3 (M24-M36): search for funds or 
involvement of other key actors providing assets or resources 

#6 

 

As observed three first items of the Step 2 (left column in Table 20), are already started to a partial state. Firstly, 

since BIORURAL has prepared already a draft plan (as in Appendix 1). As well Several BIORURAL partners have 

already identified national key actors who may be interested in ERBN participation. Next step will be to approach 

to offer the participation in the management structure of the ERBN. Thirdly, the initial structure for the 

management board has been already discussed internally by BIORURAL as presented in next paragraphs. 

 

4.3.3 INTERNAL Structure and RBPs and ERBN coordination 

According to the internal discussion and the recommendations (see section 4.2 and Table 18) the governance 

structure proposed is presented next in Figure 26. As observed next items have been integrated into the 

management board: 

 A representative by RBP (already in BIORURAL project structure, as shown in Figure 1), to ensure the 
communication flow among RBPs and with other ERBN dimensions 

 A representative of the BIORURAL toolkit management, as being this toolkit the interactive platform 
facilitating a relevant part of the value: connections, B2Bs, access / uploading materials (capacity building 
material, business model blueprints, technologies publications, etc. to enhance the value for the registered 
members). 

 A responsible with the integration of ERBN with other synergistic EU platforms 

 A voice from the RBA – Rural Bioeconomy Alliance, as it is connected to ERBN providing the space for 
collaborative interaction among EU rural bioeconomy initiatives 

 Potential space for a delegate of internal working groups (example if a European annual challenge is 
decided to be organised by the ERBN, similar to the BIORURAL European Bioeconomy Challenge organised 
through task T3.3)  
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This structure leads to a management board of at least 7 organisations. Each position could count with a deputy or 

sub-delegate in order to ensure more integration of organisations but also to ensure continuity when a key 

organisation leaves their position. 

Additionally, assuming each country may count with 1 to 4 organisations collaborating in the organisation of the 

actions at national level, the general assembly of the ERBN could add easily from 30 to 40 organisations. Could even 

grow beyond, an issue to be addressed to ensure ERBN operatively for key decisions when setting the three year 

plans and the governance structure and rules. 

 

 

Figure 26. Proposal of internal structure of governance for the ERBN 

BIORURAL partners have the duty to incorporate key actors to the ERBN and RBP boards. This action will happen 

from M12 to M24 (step 2 of the creation of the ERBN management structure). The number of relevant organisations 

per country depends upon country size and level of participation, and the need to combine multiple facets and 

capacities. A country could get as country representative to manage the ERBN actions a unique organisation, as 

could be a national government body in charge of bioeconomy or on agri-food knowledge transfer. But the solution 

also could be the integration of a government section in charge of innovation and bioeconomy, together with a 

referential research organization and a rural or farmers network.  

Notwithstanding it is relevant to set a core of managing organisations by country, sufficient to carry out the leading 

of promotional ERBN actions, but as well not extensive, since it will complicate the management, and also could 

fail in its purpose by repeating other AKIS structures.  

It is relevant to put emphasis in the relevance of the RBP representatives. That is: the national representatives 

forming part of the RBP boards, and the RBP board representative in the general management board. They are part 

of the interface of coordination between the ERBN general board, working groups, and the individual countries o 

each RBP. This is one of the challenges and risks identified in section 4.2 (see Table 18. It must be noted that the 

RBPs are aimed to be the direct interactive supra-national body for key actors engaged into the ERBN. They aim to 

be created as Bioeconomy synergy/cluster hub to facilitate communication, cooperation and collaboration to 

foster local participation and feeling of ownership.  
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4.3.4 Already identified key actors to support ERBN continuation 

The incorporation of key actors to the ERBN structure has not started at M12 of the project. It is programmed to 

take place to create the core group of key actors from M13 to M24 (by August 2024).  

The principal path to incorporate them will be through the engagement of selected relevant key actors by 

BIORURAL partners from their own countries. As well several potential roles for the new structure have been 

identified to be covered by partners, and some of the potential paths for funding have been identified at this 

early stage. Not being binding, they are presented next: 

 CERTH and IUNG as project coordinator and responsible of the toolkit could take the role of Toolkit 
representative in future ERBN board. 

 It has been identified a great synergy with EU-FarmBook project (see detail in section 3.3.2), which will be 
operative from 2022 until 2029 in 19 countries. The synergy between RURAL toolkit and EU-FarmBook 
digital platform is apparently huge and therefore could be connections for maintaining active this 
dimension of the ERBN 

 The project modernAKIS is running in 26 EU countries from 2022 until 2029, aiming to set and strengthen 
the AKIS structures in those countries. This can be a source of additional key actors to be involved for 
creating the core governance structure of the future ERBN 

 EIP-AGRI and CAP Networks are as well complementary to BIORURAL. The potential link and involvement 
will be explored. It could be offered a position to them in the ERBN management Board. 

 EU Horizon Results Booster is a service to be contacted to find advice for the exploitation and future 
maintenance of the ERBN and the toolkit 

 New funding is a potential path for continuation, and before the establishment of the core management 
board of ERBN, BIORURAL partners are identifying potential paths 
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5 Conclusions 

In summary, BIORURAL actions for T2.1 and T2.2 conducted by August 2023 have started the positioning and 

contacts with key actors, platforms and projects which are necessary for supporting BIORURAL actions and boosting 

BIORURAL impacts. Furthermore, they are a key piece to be integrated into the European Rural bioeconomy 

Network – ERBN, either in its management structure or in a wide community of stakeholders participating as 

providers or as demanders of small scale biobased solutions for the circular economy in rural areas. Thus powering 

up the mechanisms for intra-national and cross border knowledge exchange, and complementing and facilitating a 

specific and valuable asset for national AKIS structures. 

The actions performed in three strategic areas of action, have just started. The period from M1 to M12 of the 

present project can be observed as a period of envisioning and planning, and creation the base of the BIORURAL 

value. The achievements up to the moment this report has been issued should be expanded once the national 

actions like workshops, events proceed, and as the ERBN platform and BIORURAL toolkit evidence to be a place to 

be, a value for key actors and potential adopter of biobased solutions. 

Even though the current period of 12 months has been dedicated to start, envision and plan, the engagement and 

liaison with projects and networks has started, and produced a set of valuable outputs as next: 

 887 key actors have been identified in total. Among them 353 have been engaged thanks to direct 
communications and meetings, adding 166 organisations already having participated, and 78 collaborated 
with BioRural 

 A cluster of 11 EU-funded bioeconomy projects (the Rural Bioeconomy Alliance) has been created, 
launched, communication channels created, and EU collaboration started. At national level 5 agreements 
of collaboration have been achieved and 11 collaborations under discussion 

 A total of 24 EU and national projects have been identified to be very relevant for BIORURAL, 11 
collaborations agreed and 6 under discussion 

 The EU CAP Network has been identified as crucial to link BIORURAL actions and impacts, and contacts 
established in 10 out of the 14 BIORURAL countries 

 A total of 24 EU and national networks have been identified as relevant for establishing connections for 
knowledge transfer, 3 agreements upon collaborations achieved and 5 under discussion 

 The ERBN community counts already with 252 members. The ERBN network value, challenges, risks and 
mission has been discussed, and a plan for growing it up and to create the internal structure has been 
prepared 

At the current status the challenge for the next period is to pass from envisioning, planning and contacting, to actual 

involvement of stakeholders, key actors, networks and projects into the implementation of BIORURAL actions and 

the creation of the ERBN. 
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Appendix 1 – Draft plan to set the ERBN structure from M13-M36 

Setting up the management structure of a European Rural Bioeconomy network involves careful planning, 

coordination, and engagement of stakeholders. Here a draft proposal elaborated by BIORURAL partners by 

M12 of the project. 

The plan consists of 13 steps, where steps ·1 to ·6 will be implemented from M13 to M24, and steps 7 to 13th 

from M25 to M36. 

1. Needs Assessment and Vision Development: 

 Identify the goals and objectives of the European Rural Bioeconomy network. 

 Conduct a thorough needs assessment to understand the challenges, opportunities, and resources 

available. 

 Develop a clear vision for the network's role in promoting sustainable bioeconomy development across 

rural areas in Europe. 

2. Stakeholder Engagement: 

 Identify and engage key stakeholders, including representatives from rural communities, government 

agencies, industries, research institutions, NGOs, and relevant international bodies. 

 Foster collaboration and ensure that a diverse range of perspectives are represented in the network's 

management structure. 

3. Governance Model Selection: 

 Choose an appropriate governance model that aligns with the network's goals and the nature of 

collaboration required. Options include hierarchical, participatory, or hybrid models. 

 Determine decision-making processes, levels of authority, and accountability mechanisms. 

4. Formation of Steering Committee or Board: 

 Establish a steering committee or board composed of representatives from key stakeholder groups. 

 Assign roles and responsibilities, such as chairperson, vice-chairperson, secretary, and other relevant 

positions. 

5. Defining Workgroups or Task Forces: 

 Create specialized workgroups or task forces to address specific aspects of the bioeconomy, such as 

policy advocacy, technology innovation, market development, sustainability, and education. 

 Assign members from the network's stakeholders to these groups based on their expertise and 

interests. 

6. Resource Allocation and Funding: 

 Determine the financial and non-financial resources needed to support the network's activities. 

 Explore funding sources, including government grants, private sector contributions, and international 

collaborations. 

7. Operational Framework: 

 Develop an operational framework that outlines the roles, responsibilities, and functions of each 

stakeholder group, committee, or workgroup. 

 Define how information will be shared, meetings will be conducted, and decisions will be made. 

8. Communication and Information Sharing: 
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 Establish communication channels for effective information sharing among stakeholders. This could 

include regular meetings, digital platforms, newsletters, and conferences. 

 Encourage open and transparent communication to foster collaboration and engagement. 

9. Monitoring and Evaluation: 

 Define key performance indicators (KPIs) to measure the network's progress toward its goals. 

 Regularly review and evaluate the network's activities and outcomes to ensure alignment with the initial 

vision and to identify areas for improvement. 

10. Adaptation and Flexibility: 

 Recognize that the bioeconomy landscape is constantly evolving. Design the management structure to 

be flexible and adaptable to changing circumstances, technologies, and priorities. 

11. Legal and Regulatory Considerations: 

 Ensure compliance with relevant legal and regulatory requirements, both at the national and 

international levels. 

 Consider any legal agreements, partnerships, or memoranda of understanding needed to formalize 

relationships among stakeholders. 

12. Capacity Building and Training: 

 Provide training and capacity-building opportunities to network members to enhance their 

understanding of bioeconomy concepts, management practices, and collaboration skills. 

13. Launch and Publicity: 

 Launch the European Rural Bioeconomy network formally, showcasing its objectives, stakeholders, and 

initial activities. 

 Publicize the network's goals and achievements through various communication channels to build 

awareness and support. 

 By following these steps, the management structure of the European Rural Bioeconomy network can be 

established in a way that maximizes collaboration, innovation, and sustainability in rural areas across 

Europe. 
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Appendix 2: list of annexes 

 

ANNEX 1 – Templates and materials provided to implement national strategies 

  

Material File name Type 

Template for preparing 
national plans 

RBP SW - Template Example Country strategy_v03_(June2023) 
.doc 

Template for key actors 
mapping and follow-up 

Template - Country Strategy and key actor mapping (vJune2023) 
.xls 

BIORURAL added value 
factsheets 

Factsheet #1 BIORURAL Bringing value - Country summary 
Factsheet #2 BIORURAL Bringing value - ERBN value 
Factsheet #3 BIORURAL Bringing value - Bioeconomy reports 
Factsheet #4 BIORURAL Bringing value - Inventory 
Factsheet #5 BIORURAL Bringing value - Toolkit 
Factsheet #6 BIORURAL Bringing value - Networking and workshops 
Factsheet #7 BIORURAL Bringing value - Workshops and EU 
challenge 
Factsheet #8 BIORURAL Bringing value - success stories 
Factsheet #9 BIORURAL Bringing value – ERBN & toolkit register 
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ACCESS TO THE FILES 
https://drive.google.com/drive/folders/1PVIsqraWQMh_YpNZrtd3INeQup3zyXDB?usp=sharing 
 

 

 

ANNEX 2 – national strategic plans for the engagement of key actors 

RBP Country File name Type 

RBP NW 

The Netherlands RBP NW – The Netherlands_Country strategy_M12 vFinal .pdf 

France RBP NW - France_Country strategy_M12 vFinal .pdf 

Germany RBP NW - Germany_Country strategy_M12 vFinal .pdf 

Denmark RBP NW - Denmark_Country strategy_M12 vFinal .pdf 

RBP NE 

Poland RBP NE - Poland_Country strategy_M12 vFinal .pdf 

Lithuania RBP NE - Lithuania_Country strategy_M12 vFinal .pdf 

Latvia RBP NE - Latvia_Country strategy_M12 vFinal .pdf 

RBP SW 

Spain RBP SW - Spain_Country strategy_M12 vFinal .pdf 

Portugal RBP SW - Portugal_Country strategy_M12 vFinal .pdf 

Italy RBP SW - Italy_Country strategy_M12 vFinal .pdf 

RBP SE 

Greece RBP SE - Greece_Country strategy_M12 vFinal .pdf 

Slovenia RBP SE - Slovenia_Country strategy_M12 vFinal .pdf 

North Macedonia RBP SE – North Macedonia_Country strategy_M12 vFinal .pdf 

Romania RBP SE - Romania_Country strategy_M12 vFinal .pdf 

 
ACCESS TO THE FILES 
https://drive.google.com/drive/folders/1SZ12wATs1KfISUmJigM3ZpfVdU85BZah?usp=sharing 
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https://drive.google.com/drive/folders/1SZ12wATs1KfISUmJigM3ZpfVdU85BZah?usp=sharing

