
BioRural ONLINE CALL

The Ultimate Guide For
Successful Submissions

Are you ready to participate in the BioRural Online Open Call for innovators?
In this short and concise 7-step guide you will get all the tips, criteria, and

tricks for a reward-winning application!
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1. The process and concept

To ensure a successful nomination for the rewards of the BioRural Online Call, pay
attention to the Process and Concept.

The Online Call foresees the submission of bio-based solutions from all over Europe.
The ideas submitted must be innovative, circular and bio-based and have regional
application potential within the rural bioeconomy sector, corresponding to one or
more of the following bioeconomy themes:

● Food & Agriculture
● Forestry
● Aquatic and Water Systems
● Bioenergy
● Bioproducts & Biomaterials

"THIS IS NOT a competition, but a challenge where collaboration is
part of the experience!"

Applicants can apply as physical persons or as legal entities. All forms of legal
entities are eligible. Applicants can represent various sectors, including students,
startups, researchers, practitioners and industry professionals, with a bio-based
solution to propose.

Participants will be part of a collaborative process to prepare their ideas to solve
environmental and societal challenges related to by-products. Not only the best
solutions are rewarded, but also those who are able to establish networks and
collaborations. Under this vision, the Online Call is inviting participants to bring fresh
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ideas and enjoy a 2 day experience to grow-up and connect them with each other as
well as to with other relative stakeholders.

The selected applicants will be invited to participate in a 2-day Regional
Workshop/Challenge that will take place in the Region they apply for (please see
section 4 of the Applicants Guide). The workshops/challenges will conclude with the
pitching of all bio-based solutions that will participate in them and three winners will
be announced per Regional Workshop/Challenge. The winners will be rewarded with
different types of rewards, according to the terms of each Regional
Workshop/Challenge.

With the completion of the 4 Regional Workshops/Challenges the winners will
compete at the European Bioeconomy Challenge that is expected to take place
between February and April of 2025 in Brussels.
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2. Eligibility criteria

Always keep an eye on the eligibility criteria: The proposed bio-based solution might
be exceptional, but make sure that it follows the eligibility criteria!

All applications will be reviewed against the following eligibility criteria. In case the
latter are not met, the applicants cannot participate in the Regional
Workshops/Challenges.

● The Technological Readiness Level (TRL)1 of the proposed bio-based
solutions must be between 2-5;

● The bio-based solutions should have local scale, non-international operation;
● The bio-based solutions should clearly correspond to one or more of the

bioeconomy themes mentioned above;
● The number of the team members applying must be ≤ 50;
● In case of legal entities, no international or > 50 team members company (or

other legal entity) is shareholder or general assembly member of the
applicant;

● The application is submitted in English (official language of the Online Call).

Important note: Universities / Education Organisations / Training
Organisations / Research Groups exception rule

Universities, education organisations, training organisations and research groups
can participate, not as a whole group or department, but as individuals of a
candidate group. For those organisations only one doctorate or senior researcher
can be part of the candidate group, and is expected to include students,
postgraduates and/or novel researchers.

1 https://horizoneuropencpportal.eu/repository/7dc8e3bf-8c26-4134-9fca-0c9114fb799d
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3. Evaluation criteria

How will the applications be evaluated? Keep reading to secure a 10/10!

The eligible applicants under the Online Call will be evaluated against specific
evaluation criteria (presented below) and the ones selected will be invited to
participate in a 2-day Regional Workshop/Challenge that will take place in the
Region they apply for.
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Criterion Max Score

Innovation level of the bio-based solution (innovation in terms
of technology, approach, process or resources used) 10

Circularity of the bio-based solution (reduced waste, waste
management, water or energy management, products &
materials wise use, etc) 10

Potential feasibility/applicability of the bio-based solution for the
specific operating environment and problem stated 10

Effectiveness of the bio-based solution based on the specific
problem stated 10

Scalability and/or replicability of the bio-based solution 5

Social impact of the bio-based solution (current or potential)
(e.g. jobs creation, social cohesion promotion, inclusion,
gender empowerment, etc). 5



4. The Regions

To submit your application correctly, get familiar with the process and spot the
geographical region in which you belong. Then, go ahead and submit your

application!

Four (4) regional workshops/challenges will be held around Europe.

Applications must be submitted in one (1) of the following regions:

● North-West Region: Netherlands, France, Germany, Denmark, Ireland,
Belgium, Luxembourg, Norway, Sweden, Austria, UK, Switzerland,
Liechtenstein, Iceland

● North-East Region: Poland, Lithuania, Latvia, Estonia, Finland, Czech
Republic, Hungary, Moldova, Slovakia, Ukraine

● South-West Region: Spain, Portugal, Italy, Andorra, Malta, Monaco

● South-East Region: Greece, Slovenia, North Macedonia, Romania, Cyprus,
Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Montenegro,
Serbia, Turkey
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5. The Workshops/Challenges

Mark your calendars for the upcoming regional workshops/challenges!

The selected solutions under the Online Call will be invited to participate in Regional
workshops/challenges that will take place in the Region they apply for.
The Regional workshops/challenges will take place during the period
October-November 2024.

The exact dates for each Regional Workshop/Challenge will be announced through
the BioRural website.

Through their participation to the workshops/challenges the selected applicants will:

● Receive mentorship and gain valuable insights and guidance from
experienced professionals and entrepreneurs in the field.

● Make use of the Business Model Canvas to help them develop a Business
Plan.

● Receive customised feedback on their business ideas and plans by relevant
experts.

● Pitch their bio-based solution to a panel of judges for a chance to travel to
Brussels to participate in the European Bioeconomy Challenge.

● Build relationships with like-minded individuals who are also interested in
accelerating the transition to the circular bioeconomy.

● Connect with other initiatives/solutions of the same/similar sector/theme with
potential for collaboration.

● Be part of a long-term supportive network / important networking.

Each Regional Workshop/Challenge will run on two consecutive days; the first day
will consist of presentations from professionals followed by mentoring sessions and
working sessions for the participants to produce their business model (business
model canvas) at the end of the day. The first part of the second day will be
attributed to refinement and finalisation of business models, and in the second part,
participants will pitch their bio-based solutions to a panel of judges, who will evaluate
all solutions and reward the best three according to the criteria as defined in Annex
B.

The topics covered by the workshops/challenges will include the following:
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● Presentation of the BioRural Project and the workshops’/challenges’ scope.
● Pitching of the bio-based solutions by the participants.
● Business Model Canvas (BMC) training and actual use.
● Business Management training.
● Financial Management training.
● Training on Market Research, Marketing.
● TRL (technology readiness Level) assessment.
● Presentation(s) on Bioeconomy / Circular Economy Case Studies.
● Customised mentoring.

The indicative Agenda of the workshops/challenges can be found in Annex A.
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6. Selected solutions and rewards
The selected bio-based solutions will not only secure several rewards (according to
the terms of each Regional Workshop/Challenge) but also gain access to the
prestigious European Bioeconomy Challenge and pitch their bio-based solutions to
stakeholders of the Bioeconomy ecosystem.

This gateway to recognition and support amplifies your potential impact on the rural
bioeconomy landscape, fostering sustainable development and innovation.

10



7. Submission of applications

The applicants will submit their application to the region they represent. Applications
will be submitted to each Region separately. The specific links for the submission of
applications will be announced soon through the BioRural website.

Contact Points of the 4 Regions:

Contact Points of the 4 Regions

North-West Region Stefanie Boss s.bos@delphy.nl

North-East Region Magdalena Borzęcka mborzecka@iung.pulawy.pl

South-West Region Daniel García danielgarcia@avebiom.org

South-East Region Bas Paris b.paris@certh.gr

All applications will have to be submitted in English as this is the official language of
the Online Call.

The Regional Workshop/Challenge Terms and Conditions are available on the
BioRural website.
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8. Important Notes

Expenses and Requirements
Travel and accommodation expenses for the participation in the Regional
workshops/challenges will be covered by the BioRural project according to the
available resources.
For your participation in the workshops/challenges, fluency in English is required.

Questions?
In case of need for clarifications you can contact us through the following email
address: biorural@incommon.gr and pose your questions.

Good luck!
The BioRural Team

Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of
the European Union or Research Executive Agency. Neither the European Union nor the granting

authority can be held responsible for them.
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ANNEX A

Workshops/Challenges Indicative Agenda

Day 1

Time Activity & Description

09.00-09.15 15’ Welcome & Registration
Coffee & light snacks

At the outset and conclusion of the workshop/challenge, registration forms will need to be
filled out by all participants, including contestants, mentors, judges, facilitators and BioRural
consortium partners.

9.15-9.35 20’ Presentation of BioRural and the workshop/challenge

The presentation will be delivered by one of the project partners. The structure of the
workshop/challenge should be explained to the participants by one of the subcontractor’s
facilitators. An icebreaker activity may also be conducted at this point by the facilitators.

9.35-10.25 30’ Pitching of bio-based solutions to all (1’ per bio-based solution) + 1
question per bio-based solution from the audience

20' ‘Get to know each other better’ activity (facilitators decide format of
this activity)

Facilitation of an initial exchange of information among all participants, mentors, and the
organising team regarding each bio-based solution, fostering mutual acquaintance, dialogue
and understanding of each bio-based solution's scope, with the aim of sparking further
discussions and potential collaborations in the future.

20 minutes will be allocated for everyone to better acquaint themselves with each other, the
mentors, the consortium partners, the bio-based solutions presented etc., thereby enhancing
the efficiency of the workshop/challenge proceedings thereafter. The format of this activity can
be freely decided by the facilitators.

10.25-10.40 15’ Business Model Canvas (BMC) presentation

The BMC presentation will be conducted by the same expert who will deliver the next training
presentation (see below) presentation. The triple layer BMC will be given to all participants,
including the economic, the environmental lifecycle and the social stakeholder’s layers.
However, throughout the two-day workshop/challenge, participants will engage with the
original BMC as their primary tool. This tool serves as a common framework for collaboration,
ensuring uniformity and ease of use for all involved. They may use the three layers to inform
their completion of the original BMC.
The organisers will supply one BMC template (on a big canva sheet) as well as smaller
templates of the three layers to each team to facilitate the process.
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10.40-11.15 20’ Training Presentation on Business Management (Team, Hr,
Development, etc)
15’ Q&A session

An expert in Business Management, ideally from the bioeconomy sector, will deliver the
presentation. It would make sense that this person is also one of the mentors.

The presentation material should not exceed 15 minutes in duration, allowing for any potential
delays or additional discussions, so that the total presentation time does not exceed 20
minutes.

11.15-11.35 10’ coffee break
5’ buffer time
3’ energizer (format to be decided by facilitators)

11.35-11.45 10’ TRL (technology readiness) assessment template presentation

This tool will be utilised by teams to grasp the multifaceted nature of their project and all the
factors that ultimately shape their TRL.

11.45-13.00 75’ Business Clinic Tables session

Business clinic tables session is a valuable opportunity for participants to gain insights, refine
their strategies and address any concerns they may have. Each table will host two or three
bio-based solutions, one mentor and two or three BioRural persons. Initially, participants will
individually present their challenges. This will be followed by a collective brainstorming
session, as overlapping challenges may emerge, leading to group discussions. All the table’s
users will offer recommendations and guidance throughout the process to address these
challenges effectively for each bio-based solution.

The teams should have prepared the 3 main problems / issues / challenges they are facing
and would like to solve / further discuss / develop.

13.00-13.45 45’ BMC fill out

The teams divide into separate tables to begin completing the BMC for their bio-based
solution. Each mentor will oversee two or three bio-based solutions and guide the teams
through the BMC completion process.

13.45-14.45 60’ Light Lunch

Lunch will be catered at the venue by the organisers. In anticipation of any potential food
allergies, the organisers should have proactively contacted participants to inquire about
specific dietary requirements.

14.45-15.20 20’ Training Presentation on Financial Management
15’ Q&A session

An expert in Financial Management, ideally with knowledge of the bioeconomy sector, will
deliver the presentation. It would make sense that this person is also one of the mentors.
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The presentation material should not exceed 15 minutes in duration, allowing for any potential
delays or additional discussions, so that the total presentation time does not exceed 20
minutes.

15.20-16.00 20’ Training Presentation(s) on Bioeconomy / Circular Economy Case
Studies
20’ Q&A session

Presentation(s) showcasing case studies of successful bio-based solutions, which exemplify
the fusion of bioeconomy with entrepreneurship, spanning academic and research domains,
as well as non-profit and for-profit sectors.

Selected videos of the BioRural success stories can be used in this session. If any of the
attending BioRural members represents a success story, it is advisable that they present it
here.

16.00-17.30 Customised mentoring (Part A)

In the Customised Mentoring (part A and B), subcontractors & facilitators have the flexibility to
select between two options.

Option 1_Speed Dating: mentors remain at their designated seats, while teams of the
bio-based solutions approach them individually. Each bio-based solution has no more than 15
minutes available with each mentor. This setup allows for questions and fine-tuning of details.

Option 2: free-flowing interaction between mentors and the teams of the bio-based solutions,
fostering collaboration gain towards finalising the ideas.

Day 2

09.00-09.15 15’ Welcome & Registration
Coffee & light snacks
Judges participate in this day’s sessions

All participants of the workshop/challenge sign the registration form.

A panel of judges will participate in the second day. They will audit all the sessions freely in
order to evaluate the contestants throughout the day, assessing the progress of the teams,
rather than solely relying on the final pitch of each bio-based solution. Judges should maintain
their impartiality and restrain their role to observing the contestants and not so much
interacting with them.

9.15-9.55 20’ Training Presentation on Market Research, Marketing, etc
20’ Q&A session

Presentation on references detailing strategies for addressing market needs in order to
develop bio-based solutions. An expert in Marketing, ideally within the bioeconomy sector, will
deliver the presentation. It would make sense that this person is also one of the mentors.
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The presentation material should not exceed 15 minutes in duration, allowing for any potential
delays or additional discussions, so that the total presentation time does not exceed 20
minutes.

9.55-11.00 65’ Customised mentoring (Part B)
and/or BMC fill

In this session, the teams of the bio-based solutions have the autonomy to allocate their time
as they see fit, whether it be for mentoring sessions, in-depth discussions or finalising their
business model canvases. The organising team should encourage them for the first option.

11.00-11.10 10’ coffee break

11.10-13.10 120’ Bio-based solutions Development & Pitching Preparation

During this timeframe, mentors will work directly with the bio-based solution they were
assigned to on the first day. Each mentor is assigned 2-3 bio-based solutions.

The evaluation criteria of the pitching competition will be made known to the participants so
that they can prepare their pitches accordingly. They do not need to present their BMC.

13.10-14.10 60’ Lunch

Lunch will be catered at the venue by the organisers. In anticipation of any potential food
allergies, the organisers should have proactively contacted participants to inquire about
specific dietary requirements.

14.10-15.50 100’ Final Pitching (3-5’)

The final pitching of the bio-based solutions will occur in a tightly constrained time frame of
maximum 5 minutes per bio-based solution. Each bio-based solution will then undergo
questioning from the judging panel, with three questions maximum per bio-based solution.
The pitching does not need to include the BMC developed.

Judges make their judgments independently from one another. Throughout the day, judges
will continuously evaluate and score the bio-based solutions in an Evaluation Sheet based on
specific evaluation criteria (see below). At the end of this session, the individual ratings will be
compiled to generate a final score for each bio-based solution.

15.50-16.30 40’ Rewards Ceremony & Closing drinks

The three winners are announced by the facilitators once the final scores are calculated.
Winners are informed about the European Bioeconomy Challenge and that more information
will be shared with them in the new year.

A closing session with drinks and light snacks takes place as people depart to their
destinations. The closing session is expected to last until 17.30, however the official closing
time is 16.30 in order to leave enough time for participants to depart on the same day.
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ANNEX B

Below is a brief description of the evaluation criteria that the judges will take into account
when evaluating and scoring the pitched bio-based solutions.

No Criterion
Min
Score

Max
Score

J1
Financial sustainability of the bio-based solution (current or
potential), based on either its proven activity or its business
plan.

0 5

J2
Innovation level of the bio-based solution (innovation in terms
of technology, approach, social element, process or resources
used), always having in mind its applicability.

0 10

J3

Circularity of the bio-based solution (reduced waste, proper
waste management, sustainable water or energy
management, products & materials wise use, regeneration of
nature, etc).

0 10

J4 Potential feasibility/applicability of the bio-based solution for
the specific operating environment and problem stated. 0 10

J5
Effectiveness of the bio-based solution based on the specific
problem stated (how well does the bio-based solution address
the problem it seeks to solve)

0 10

J6
Scalability and/or replicability of the bio-based solution
(potential of the bio-based solution for scalability and regional
replicability)

0 5

J7
Social impact of the bio-based solution (current or potential)
(e.g. jobs creation, social cohesion promotion, inclusion,
gender empowerment, etc).

0 5

J8 Team Readiness: maturity or well-composition of the team
involved in the bio-based solution to ensure its success 0 5
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